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SEE  DISTRIBUTION 


1.  Reference:  AR  1-26,  subject.  Senior  Officer  Debriefing  Program  (U) 

dated  4  November  1966.  ^  '/o 

2.  Transmitted  herewith  Is  the  report  of  Col  John  L.  Gerrlty,  subject  at^ 
above. 
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Interpreted  as  the  official  view  of  the  Department  of  the  Army,  or  of 
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DEPARTMENT  OF  THE  ARMY 

HCADQUARTCRt  UNITCO  STATES  ARMY  VIETNAM 
APO  SAN  FRANCISCO  S637S 


1  6m  }97f 


SUBjaCTi  Senior  Officer  Debriefing  Report  -  Colonel  John  L.  Gerrlty 


Aaoietant  Chief  of  Staff  for  Force  Development 
Department  of  the  Army 
Waiahington,  D.C.  203-0 


\  Inclosed  are  three  copies  of  the  Senior  Officer  Debriefing  Report 
prepared  by  Colonel  John  L.  Gerrlty.  The  report  covers  the  period  June 
to  December  1970,  during  which  time  Colonel  Gerrlty  served  as  Coaaandlng 
Officer,  11th  Armored  Cavalry  Regiment. 

2.  Colonel  Gerrlty  is  recommended  as  a  guest  speaker  at  appropriate  service 
schools  and  Joint  colleges, 

FOR  THE  COMHANDERi 
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AfXC-CO 

ftJWtCTi  Stoior  Orric«r  Dtcritriiig  import 


CoHModliif  OffiMr 
UoiUd  St«Ut  irmj  ?l«tatfi 
Ami  AfliOMSt 
AfO  Itii  franciM#  9A375 


Country  I  Tlttntfi 

tebrl«f  bji  CAlAOil  .John  L.  Qirriij 

IKitj  r  — anilif  Offloar,  Uth  Amor*4  CitaIt/  ItglRPct 

Inclisiva  DtUti  PiMAni  -  22  Jiw0  t«  21  fitosaDar  1970 
This  Ivpart  -  7  2«xit  U  7  iaMiaar  1970 
0«u  of  At^arti  10  laifbar  1970 


!•  Tbla  report  it  randarad  pfurraaot  t«  Amj  laEu^tioa  L-la  and  Uultaa 
StaUt  Anij  ia(pAl4tioa  1-3,  bath  aatitlad  *iaiilor  Orflaar 

fiabrlaflAf  lapart*.  X  ha^a  oat  folLawd  Ida  faraat  autlioad  li  ttaaaa 
foldat,  faalinf  Uiat  If  tbara  la  «x/  aabataiM  la  thia  rapart,  I  aouid 
bast  aaaaa/  it  aa  aa  aaaaairtiiif  af  idiat  I  cooaidarad  ta  ba  al^flcant. 

1  haf*  idaptad  •§  tha  ■iartiiif  data  af  mj  rapart,  not  ttaa  daj  I  aaaMBad 
caMuod,  but  rathar  tba  daj  fallaadAf  tarmioatioa  af  tha  rapart  of 
pravlatta  laglaaatal  PRuiilar,  CaLLacial  Bmnn  A.  Starrj.  Ttala  atartlji| 
data  dill  laod  a  da^raa  af  aoDtiaaltj  aod  affactiaal/  aaiar  tba  past 
aparatiooa  af  tba  laglJBtot,  aaaidiag  raporting  gapa. 

2.  I  baadi  abaoaaar  ipprapriati,  lAcladad  eouclualana  aad  raavHiHatloiia. 
danj  af  tl»aa  haaa  baao  aada  bafara  bj  praTioaa  anwaanrlara.  Uoataar,  tbaj 
ra»alii  aaild,  and  aa  daoatad  aoald  hava  daoa  saab  ioaarda  iDcraaalng  tna 
•ffaetivaoaaa  af  tbia  lagtpant. 
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PART  I  C<3iCLQSIg&.  MV  KaCOWPtBATICM 

U  2sM£Z*  th«  period  •f  this  rerp«rt  7  Jsm  -  7  D»o««b«r  1970, 

Jh#  lUgloBt  ••••Ivitd  •pBraXioBB  im  CABbsdlA  ad  apod  t«  •pcntiimd 
iLr«a«  la  th«  teart  af  MR3  it  partlaipatad  la  vlat  !•  aata^^s^  a* 

laiMataaaity  — itarlaaTfUj  aparmticaa.  At  the  aaaa  tlae,  athar 
faotara  vara  tt  vark  atlah  laimatad  aipililMrtlj  m  tha  araai  raqalrlag 
aasMad  attamtiaa  and  affart.  A  a«rafxu  biliaaa  iMd  t#  be  atrack  aaaap 
the  cospatiag  doaada  af  aaaibat  aparatloaa,  raaaaraa  aaa^arratloc,  aaia- 
toaaoa,  tralalag,  drag  abaaa  aad  knaaa  ralatiaba.  Aa  tha  taapa  af 
aaabat  aparailaaa  waa  radaaad  tsod  raplaaaaata  aaaa  laaraailaglf  thraigb 
asalgnaaiit  af  relatlTeljr  ahart  tara  troapara  fraa  radapLajrliig  anlta,  tha 
lAttar  araaa  iaaaail  arar  graatar  ijqpartaaaa.  la  abart,  dTiriiig  tha 
p^^riad  tha  RaglMit  tmd  tha  aanar  awaj  fraa  aoaaatratiiig  aa  aaabat 
apiratlaaa  tavard  aaatihf  a  bread  spaotra  af  aqaallj  lapartaDt  raqalra- 
aat\ta.  Tha  triak  waa  ta  aaka  tha  tarm  vithavt  laal&g  tha  aaprit  that 
aarkad  tha  Raft— t*a  graataaaa.  Anj  aaaaaaa  aohiarad  Ia  that  aohaarar 
reflaota  tht>  laadaraklp  af  tha  traap-^laral  affiaara  aad  Aaa-aaBiaalaaad 
affioara  vha  aarrlad  it  aff. 

2.  ^  t.-:  I  It  3a  roaagaiaad  that  aaoy  agaaalaa 

i/amld  Ns  laralpad  in  aatlaa  m  tha  raaaaBaadatlaaa  ta  fallrw.  Thia  repert 
daaa  aat  attaapt  ta  apaalfj  thaaa  af  alia,  but  laaraa  that  ta  ba  dace  br 
t.ne  addraaaaa  la  the  aa»araa  af  rarlav.  Vhara  addltia^l  peraeaMl  ar 
aqmipaaat  ara  aoadad  apaalfia  raaaaMaidatlanB  will  ba  ambalttad  ia  oao- 
aaaaaca  with  the  TAAZ3S  yagi'ai 


a.  tij 

Part  rf-4) : 


(Raf. 


tart: 


(1)  ti  Paatrliaa  far  the  aaplaTMat  af  araarad  aaTiIrj 

as  aat  fcrth  la  a«rat  flald  08011  ia  haaiaally  aaod.  farther  aaphaeie 

ii  leaded  ioaaralif  i 


(a)  Tha  rala  af  ar—rad  mnmlrj  in  daBjiag  fraado  af  the 
battlaflald  ta  tha  i—y  la  aaotariaorfiaay  aparatlaaa. 

(h)  Tha  aaa  af  aaraoiag  aparatioa  ta  iatardlct  the  liiea 
ef  caaBoiaatlao  aaaotial  ta  foatiaaiiag  ef  the  aoBj'a  arataa. 

U  )  4  1  haatrlaal  anphaaia  ba  plaoad  w: 

(a)  Tha  ararall  rala  af  axorad  aavalry  la  oaotariaiargaacj 

aperatlao* 

(h)  SoaaHag  apsatlaaa  by  arooi  aaralry  ia  aaotarlaaar- 
gaaey  aparatioa* 
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b.  Combined  Armt  -  The  Eii^>Ioyinftnt  of  Armor  and  In  tan  try  (Reference  text: 
Pira  IV.5^ 

(1)  Conclusions; 

(i)  There  Is  a  need  for  Infantry  to  be  employed  with  armored 
cavalry  In  counterinsurgency  operations.  Experience  has  shown  that  de¬ 
pendence  on  the  Infantry  squad  organic  to  cavalry  platoons  Is  not  practical. 

(b)  Combined  arms  teams  with  armored  cavalry  and  airmobile 
Infantry  as  the  maneuver  elements »  are  the  optimum  task  organisation. 

(2)  Reconmendatlons : 

(a)  Review  the  concept  of  providing  organic  infantry  in  the 
armored  cavalry  regiment  In  the  light  of  the  experiences  of  this  Regiment. 

(b)  Study  organisational  concepts  to  incorporate  into  the 
Regiment  the  capabilities  found  In  task  organisations  Including  armored 
cavalry  and  airmobile  Infantry  elements.  Such  a  study  should  address 
the  concept  of  providing  air  cavalry  units  to  the  armored  cavalry  regiment 
as  well  as  the  infantry  structure  of  the  air  cavalry  troop.  (See  d.  (2)  (b) 
and  (c),  below). 

c.  Improvement  of  Territorial  Forces  (Reference  text:  Para  IV-6) 

(1)  Conclusions:  The  armored  cavalry  regiment  can  best  improve 
the  effectiveness  of  Indigenous  territorial  forces  through  the  conduct 
of  combined  operations. 

(2)  Recommendations:  As  additional  doctrine  Is  developed  for 
the  armored  cavalry  regiment  In  counterinsurgency  operations,  the  use  of 
combined  operations  with  Indigenous  territorial  forces  should  be  stressed 
as  a  primary  means  of  Improving  the  effectiveness  of  those  forces. 

d.  Air  Cavalry  Troop  Operations  (Reference  text:  Para  IV-7) 

(1)  Conclusions: 

(a)  The  Air  Cavalry  Troop  Is  uniquely  effective  in  finding 
the  enemy  In  an  environment  of  low- Intensity  counterinsurgency  operations. 

<b)  At  least  one  additional  air  cavalry  troop  could  have 
been  effectively  employed  by  the  Regiment  throughout  the  period. 

(c)  When  ground  elements  are  not  within  quick  reaction 
reinforcing  range  of  the  aororlfle  platoon,  an  airmobile  reaction  force 
Is  necessary. 


I  -2 


CONFIDENTIAL 


fl 


CONFIDENTIAL 


{d;  Cherlcal  warfare  cafabilities  car  effectively  convlerenl 
air  cavalry  operations. 

(2 }  Re  CO.  attend  ations : 

(a)  In  future  low-intensity  counterinsurgency  operstiorr 
er.ploy  air  cavalry  forces  to  the  maxiimjin. 

(b)  rrovide  the  arrxred  cavalry  regioent  with  at  least  tve  « 
air  cavali-y  troops. 

(c)  Consider  t'r.c  need  for  airmobile  quick-reaction  forces  to 
support  Die  aero  rifle  platoon.  In  tTiis  regard,  consideration  should  bo 
;_^iven  .3  incliidir.g  additional  ijifantry  rifle  strength  in  the  air  Cbivalr:' 
troo[ . 


(d)  Continue  to  develo:  c/^exical  warfare  capalil  ities  to 
Iv-  emp'loy«-d  In  cor.ji^ction  wit:i  air  cavalry  o^r-ratiens. 

e.  Co.nbat  ..Ut.i:ort  Operations  -  Fire  wU:i,oid.  OLcratjors  (Ref^r^rce  text: 
?ura  r7-6al 

(1)  Conciiisions : 

(a)  The  aTitcred  cavalry  regirent  has  a  valio  re.;uirenent 
for  an  TciE  in  the  Regimental  IOC, 

(b)  The  splitting  of  the  howitzer  batteries  organic  tc  tJjt 
a'-i.uU'tiu  cavalry  squadrons,  necessary  for  covering  large  AO,  introduces  a 
significantly  increased  possibility  of  errer  and  firing  incidents. 

(c)  ihe  hflCE  for  a  battery  must  have  sufficient  ;:er£crmfl 
and  equipment  to  operate  two  fire  direction  centers, 

(d)  Adequate  A?.V!.*  fire  coordination  chrnxels  betvfen  th^' 
Combined  lire  Support  Coordination  Center  (CFCCC)  at  rrovinc'!  and  tl.r 
yF/to*’  units  in  the  field  do  not  exist. 

(c)  }iF/PF  units  do  not  clear  all  mortar  fires  trrrugh  t!.c 
CFSCC  before  firing. 

(f)  Amunitlon  expenditures  were  reduced  without  sacrificing 
the  overall  effeotlveness  or  security  of  th-  coraand. 

(2)  hncommendations: 

(a)  Consider  standardization  of  an  FSE  in  TCL  17-120, 
heglmental  Headquarters  and  Headquarters  Troop, 
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(b)  Consider  modification  of  TOE  6-37G,  Field  Artillery 
Battery,  to  add  the  necessary  personnel  and  equipment  to  operate  the 
fire  direction  centers. 

(c)  Establish  and  maintain  s  communication  link  between 

the  RF/PF  units  and  the  CFSCC  at  Province  to  coordinate  and  clear  fires  for 
units  operating  in  the  field. 

(d)  Exercise  of  efficient  management  of  ammunition  ex¬ 
penditures  by  intensive  target  evaluation  and  full  use  of  all  available 
firepower  means  be  continued  by  commanders  at  all  levels. 

f.  Combat  Support  Operations  -  Engineer  Operations  (Reference  text: 

Para  IV-8b^ 

(1)  Conclusions: 

(a)  Fire  support  base  construction  should  be  thoroughly 
planned  in  advance  and,  when  possible,  basic  construction  completed 
before  the  FSB  is  occupied. 

(b)  Traffic  within  the  FSB  must  be  controlled  with  seperate 
track  and  wheel  vehicle  roads. 

(c)  The  greatest  threat  to  an  armored  cavalry  regiment 
operating  in  low-intensity  counterinsurgency  environment  is  the  anti- 
vehicular  land  mine. 

(2)  Recommendations: 

(a)  Include  in  unit  tactical  SOP,  procedures  for  both  hasty 
and  deliberate  occupation  of  fire  support  bases.  The  SOP  should  include 
separate  track  and  wheel  road  systems. 

(b)  Place  priority  attention  on  the  development  and  deployment 
of  an  effective  mine  detector  for  usa  against  non-roetalllc  as  well  as 
metallic  mines. 

(c)  Continue  the  emphasis  on  disseminating  information  on 
enemy  mining  techniques  in  the  Republic  of  Vietnam. 

g.  Combat  Support  Operations  -  Communications  (Reference  text:  Pari 
IV-8c) 

(1)  Conclusions: 

(a)  The  FM  radios  used  with  antenna  towers  and  mouniaintop 
relays  provided  reliable  and  effective  comr«unlcat ions . 
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(b)  Thtrf)  vu  United  need  of  Voice  aiid  Bedio-Teletjfpe 
equi^nent  to  connurlcate  oirer  extended  diatenee. 

(c)  k  aignal  avqpport  lailt  could  have  been  effectively 
enployed  to  enhance  the  Ijaginent'a  conmunications  and  reduce  the  matber 
of  ni  nets  in  Operation. 

(2y  he  conimendations : 

(a)  pjeviev  the  amount  of  AH  Voice  axai  BIT  Equipoent 
authorised  the  armored  cavalry  regiment  with  a  view  towards  a  substantial 
reduction  when  operating  in  tills  environnent. 

(b)  Consider  providing  the  arnored  cavalry  reginent  with  a 
signal  support  unit  to  provide  a  co.'asunicatioD  center,  expa^ed  crypto¬ 
graphic  maintenance,  and  oulti-obannel  VIT  links  from  the  regizaent  to 

cquidron”:* 


h.  CuCibftt , v^Ujtort  OpergUona  -  Civic  action  and  Psycho lo;:i sal  Operationg 
(Rcfeience  te:rt;  Fora  IV-8d) 

(1)  Concl'isions ; 

(a)  Civic  Action  programs  must  contlnus  to  eo^hasiae  self- 
help  by  the  Vietnamese  with  this  principle  being  clearly  estwhlifb'?d  at 
the  onset  and  followed  throughout. 

(b)  most  effective  FSIOP  technique  eqployed  by  the 
Fngijnsnt  was  quick  reaction  broedoasta  by  Hoi  Cbaxihs. 

(c)  Air  support  for  PSICFs  miseions  is  increasingly 
critical  as  US  redeployment  progresses. 

(2}  Kecoanendations : 

(a)  Emphasize  Vietnamese  self-help  in  Civic  Action  'Progrema, 

(b)  Use  Hoi  Chanhs  in  quick-reaction  PSTCf  broadcasts  as 
much  as  possible. 

(c}  Establish  the  machinery  nseessary  for  proper  priority 
allooetion  of  the  declining  available  FSTCF  air  support. 

i.  Simnort  ^rations.-  Inte3Ie£ence  Ck>eratioP8 
( Hefsrenoe  texti  para  I7-c^ 

(1}  Conoluaiona: 
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If 


^  a  ,  Con>«t«nt  p«rM(UMl  with  lat*lll««>ce  training  are 

raqulrwl  for  liaison  with  US  and  GVN  units  and  aggies.  ^ 

4-1  Aerial  photos,  invaluable  to  eon«ny/tpoon  eovaandars 

in  suppleasnting  asp  coverage,  have  been  virtually  i^saiWe  to  obtain. 

it,  •ffecUveaess  of  the  sensor  prograa 

^  its  liaitations  is  laoldng.  Also,  SBhaoge  of  infomtion/lessons 
learned  on  the  unattended  ground  sensor  (DOS)  prograa  has  been  ainlaal. 

(d)  A  reglaantal  sensor  section  aust  be  added  to  the  MTCE. 

ooeratlon.  enough  for  arnored  cavalry 

operations.  In  addition,  aaintenanoe  doun  tine  is  excessive. 

(2)  !^eoiiBtndAtlon« : 

...  .  Zjaaiii#  the  feaglbdlitx  of  aatahllshing  an  intolll^nce 

Twi  *  counterm^gency  envi^nt., 

xnig  ■  KlnlflUB  strgn^h  ihould  consist  of  ons  officer  ard  four  mr, 
ooadsslonsd  officers  %rith  interrogation  MOS^Se  * 

the  feaalblllt!  photography  systea  to  determine 

^  provl^  ground  coaaanders  at  coanany/trooc  level  with 
j^^ate  photography  of  his  area  of  operations  on  a  cortlnuinr,  tiLlv 

DesiSa  ' 

lessens  Issr^.  ^'”*^^**  <ll»oe«lnate  available  sensor  doctrine  and 

itro  *.  armored  cavalry  replnent  HTC^;  to  Include 

s  Uuo  section* 

...»  V414.  De^op  the  naoeaaary  aodlfictione  to  increase  the 

capebllltle,  for 

tMM  reders  wt  be  liqareTed  to  Include  contact  teaas  for  on-site  repel  re 


(Reference  text;  Para  TV-9) 


(1)  (Conclusions: 


(a)  Ths  CIRCE  wheel  for  coding  metrical  informtion 
U.gs,  coordlnatee  fjid  frequencies)  has  significantly  reduced  COMSLC 
▼iolationss 

4.  •  Secure  ▼olcs  radlo/telephone  eqxtlpaBnt  has  enabled  the 

h^  of  ReglaMtal  traffic  (Reglnent-Squadron)  to  be  tranaaltted  this 

■Odts 
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(e)  rijoid  opcnAtioDil  patttms  Ar«  — ong  th«  grtat^ti  OffifiC 

(d)  P^-operatioD  preparations  are  also  a  signlTleant  source 
of  OP6I3C  oonproalse. 

(2 )  RsoonnendatioDS  t 

(a)  ContlniM  tbs  use  of  the  CBICB  wheel  code. 

(b)  Continue  prograas  to  provide  reliable  secure  voice 
equipnent  down  to  troop  level  and  for  aircraft. 

(c)  ContlniM  eaphasis  on  changing  operation:.!  patterns. 

(d)  Continue  eaphasis  cn  avoiding  pre-operation  jireparations 
which  disolose  the  area  and  scope  of  pending  operations. 

k.  TrHinlng  (|ieference  Text:  Part  7) 

(1)  Conclusions: 

(a)  As  the  teapo  of  coabat  operations  declines,  individual 
and  isiit  training  becoas  increasingly  ii^rtant. 

(b)  Seas  InHiountry  speoialist  training  beyond  the  capabilitlss 
of  the  Regiasnt  eoctiaues  to  be  neoeeeary* 

(0}  OCHnS  and  HIT  replacensnte  require  additional  trainir.g 
in  ''hands  on  equipasnt*  skills  before  integration  into  gaLning  units. 

(d)  iD-ooTBtry  tranafereee  require  a  oae  formal  oriente^ion/ 
refresher  training  before  integration  into  gaining  mits. 

(2 )  PeecaaMidatiooe  t 

(a)  ^hasise  indivldLiBl  and  unit  training  as  Vie^;namization 

progreeaea. 

(b)  Baaure  the  continued  availability  of  ln<^ountry  specialist 
training  in  theater-peoullar  HCB  as  well  ae  eritieal  shortfall  MOS. 

(0}  The  Boniterli^  of  US4R?  training  requlreaents  by  CGPUS 
training  ageneiea  to  rtaedy  ocmod  ehortoaKing  bq  eentinued. 

!•  -iTlction  (Referenoe  text:  Part  7l! 

(1)  Cenoluniont 
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(a)  in  organic  diraot-aupport  aTlatlon  nalntcnanoa  unit 
within  tha  Hagijiant  if  daairabla.  Tha  prohlana  aaeociatad  with  con- 
•oUdatad  aircraft  aaintananoa  (i*a.|  aehadnling,  tool  allocation,  and 
paraoniial  allocatioo}  ara  atiU  balng  atudiad  In  an  attai^pt  to  datamine 
tha  optiauB  apataa. 

(b}  Backup  direct  aupport  naintananca  unite  do  not  follow  t  he 
■tandardixad  mintananea  nanaganant  ayatan* 

(c)  Uhan  back-up  DS  unite  ara  changed,  aufficiant  tit»  auat 
be  provided  to  the  aupported  \aiit  to  affect  coordination  and  reconcile 
raqulaitiona. 


(d)  The  aatabllahaant  of  a  goal  for  raducticr.  of  flying  tine 
la  nacaaaary  iri  order  to  effectively  reduce  blade  time. 

(a)  k  aacui^e  F>I  ays  tea  is  highly  desirable  for  -lII  aircraft 
aaaigned  to  the  Ivegiaant. 

(2 }  r^cooDMndations : 

(a)  Review  the  aviation  aaintenance  calamity  of  the  armored 
cavalry  regiaant  with  a  view  towards  providing  an  or^’anic  direct  support 
naintananca  unit  in  tha  Regiment's  ICE. 

(b)  Require  backup  direct  support  aaintenance  units  tc  follow 
tha  standardiaad  aalntananca  managaaant  Lyatas. 

(c)  Baquira  a  tM>-waak  to  ona-Bontb  notification  prior  tc 
changing  the  back  up  direct  support  aaintenance  unit  of  any  iviatlor.  unit. 

(d}  Ccoduot  a  coaprahansiva  study  of  ti<a  FM  secure  voice 
ayataa  of  alroraft  with  a  view  towards  providing  secure  radios  to  all  air¬ 
craft  cupportlng  grciaid  inlta. 

(e)  Sat  goals  for  flying  hour  expenditures  ragardlcse  of 
tha  intanaity  of  ooabat. 

a.  AdalnlatratiTa  Oparatiopa  (Rafaraaca  text:  Parc  VI 1-2) 

( 1 )  Coacloaioac  t 

(a)  The  aMi^uMnt  of  Kayatcna  paraoonal  with  lass  than 
sixty  days  raasinlng  on  their  tours  craatca  a  costly  burden  on  the  gaining 
commnd. 


(b)  &alistad  porsonnal  (Grades  16  to  18)  with  profiXas  om 
tlnus  to  bs  assl^od  to  combat  units  despite  thsir  duty  linitotions, 
cresting  s^perriscry  and  aorala  diffieultiaa. 
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(c)  Unit  Feraorme]  Cfflcts  tt  equadror.  level  should  be 
conaolidatfd  Into  the  Keijiaental  headciu^rteri  as  a  :  egirjental  reraonnel 
Cffice. 


(2)  .  ecoaiendations: 

(ii)  he  turn  to  CCKUS  for  reaasignaent  or  L7h,  those  i.ersomel 
from  redeploying  ’inlta  who  have  con^jleted  ten  aonths  or  5/6  of  their 
normal  service  tours. 

(h]  hevlae  Army  heg^olattons  governing  the  asaigrjient  of 
2enior  enliated  peraonnel  with  profiles.  ^  soldier  should  be  requir-d  t: 
waiver  uls  profile  locopt  training  for  a  non-combat  M05. 


(c)  Keorgenite  the  edetlng  personnel  HC^lviiirs  '1  the 
irmored  cavalry  regiment  into  a  consolidate  jeraonnel  office  IaW  the 
guidelines  contained  In  DA  Fac^bJet 

n.  Maintenycc  (rieference  text;  itsa  VI 1-4) 

(1)  Concluaiona: 

(a)  Class  n  supply  wis  unsatisfactory. 

(b)  The  TAMK5  ayaten  nas  not  worked. 

(c)  If  the  TAMMS  tyat«i  ia  to  reaain  in  operation,  more 
q’jalified  enliited  peraennel  Bust  be  provid*-d  to  supp-crt  it  ar,c  junior 
officers  oust  receive  more  training  In  tr.e  ayetea. 

(d)  The  KTOE  of  the  Regiaent  should  be  aodified  to  Include 
maintenance  aanageBint  pereonnel  in  tr^e  ^  section. 

(e)  The  proposed  D3U  for  attachiMnt  to  the  reginent  in 
early  1971  will  iaprove  the  maintenance  posture  of  the  F^gi-aent  only 
when  an  effeotlve  tech  supply  capability  has  been  estn^liched . 

( 2 )  Kecoa»ndatlons  t 

(a)  A  review  of  the  Claee  IX  rapplj  system  be  conducted  to 
increase  the  aTailabillty  ef  hlgb-^eaand  itese. 

(b)  A  reviev  ef  TAMCS  be  mSe  to  greaUy  slS^Ufy  the 

system. 

(o)  Adequste  trained  personnel  be  available  to  et^pport  TAFOC, 
and  officers  be  better  trained  in  this  system* 
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(d)  Frorld*  TOE  iialnt«OAne«  pertonMl  for  tb* 

.>-4  Motion. 

(•)  Tb«  propoMd  DSUf  to  bo  ottaohod  to  the  :iO£lBent,  be 
•ttacned  only  after  all  sections  are  at  95%  etrength  vrith  qualified 
pereomel  and  the  tech  supply  Is  stooked  ulth  at  least  POt  of  Its  ASL. 

o.  AutQS»tiTt  (Reference  text:  Pare  7III-6) 

(1)  Concluelonei  The  reqxilreaettle  Mt  forth  in  the  autoaotlTe 
equlpBMint  seotlon  (Pare  7111-^)  are  Beoeeeery  to  laproTe  araored  eavalry 
counter lnsic*gency  operations. 

(-d)  Heccsssndatlons :  Action  to  produce  aodlflcaticns  cr  engineer ir 
Improveaents  in  autosotlre  equlposnt  be  taken  as  listed  be  lev: 

(a)  The  M551  Sheridan: 

X,  an  improved  on^'lne  cffer^jig  ’sore  horsepo-^r  but 
generating'  less  h^at. 


X*  Cased  sMwml tion  to  replace  the  coabustible  c.irtrldt*. 

A  hydraolic  aysten  to  replace  the  present  turret 
conf Igtaration  or  aignif leant  laproreoer.t  of  the  prerer.t  r.  -ter  thjt 
result  in  s  reliable  and  eaey  to  aaintaln  turret  aysten. 

4.  Ij^prored  turret  controls  to  ;roride  fire  cep/iblllty 
vUhin  10  seconds  of  target  acquisition. 


X*  More  durable  aain  Mals  that  vili  require  lers 
frequent  exerclelng. 

A  stronger  bustle  rack  that  will  c'^-rr  ernhit  Icars 
coiaTH>n  to  operstioos  In  71etiiaB,  or  rear  deck  carriers  to  rurpleaent  the 
hu.'tle  rack. 


(b)  The  M4SA3  Mein  Battle  Tank  be  provided  sn  Inpreved 
quality  control  pregran  tc  elialaate  Ijitemal  defects  In  the  engine. 

(0)  The  H109  Revltier  be  provided  an  iupr(r**d  eltTatir*f 
•yl1n!er  repair  kit  to  IncreaM  t\y&  life  of  the  eylindtr. 

(d)  The  MBS  Task  Recorery  7ehlcle:  Peplare  the  faeollne 
.::ine  with  a  IIomI  powerpaok. 

(e)  The  M57B  Light  h-corery  7ehicle: 

X^  A  redesigned  boca  to  prorldt  f  'T^>vrj  crjp ability 
;  .1 1* culatlng  booei;. 
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k  •tr«n^h(»ned  magnetic  clutch  houBing  to  rtduct 

high  failure  ret  tea. 

Ii^roved  Idler  anas  tc  prevent  ta-eaking  when  tumlrg 

vlth  a  load. 

(f)  M548  Cargo  Carrltr:  Is^  roved  lubrication  ajatea  in  the 

tr'insf^r  to  preyent  bearing  failure. 

Installation  CoerdlnatioD  (fiaference  Text!  Fere  IZ) 

(1}  Conclusions: 

(a)  Coaplete  security  of  eacant  buildings  is  not  feasible 
without  actual  guard  posts  which  are  UDScceptable  froii  a  nanpower 
viewpoint  and  would  be  debilitating  on  iiorele.  Buildinga  to  be  Tacant 
for  any  length  of  tiae  should |  therefore,  have  valuable  ites^  such  es 
fans  end  electrical  fixtures  resKJved  and  the  buildings  boarded  up  and 

'  OS ted  off-lijelti. 

(b)  Units  closing  out  property  books  on  beees  not  being 
turned  ever  tc  the  AHTK  should  be  allowed  to  transfer  garrison  Bses 
eq’olpoent  to  the  Install  etlon  aanager  for  ure  by  subrequently  aseigned 
units. 


(c)  k  unit  ef  reglaer.tal  site  does  not  have  within  Its 

TOK  the  capability  of  adequately  performing  the  fvmctions  of  ina  tails  lion 
coordinator.  TDi  authoricatlon  is  neeesrary. 

{Z)  P.ecnundatlooe: 

(a)  Direct  inetallatioD  engineers  to  secure  vacated  buildings 
by  removing  valxiable  Itema  and  completely  boaiilng  up  each  building. 

(b;  Direct  redeploying  unite  to  coordinate  with  the 
inatallation  engineer  prior  to  removing  garrison  mesa  property  from  a 
residual  baeecai^. 

(e)  Prtpere  a  standard  7lk  for  each  inetallation  to  perform 
Installation  coerdinatloe  f\iuOtlone. 

(d)  Place  tbs  standard  TD4  authorisation,  roceieadod  above, 
under  the  control  of  the  unit  commander  eeeuming  the  reepoosibility  of 
Installation  Coordinator* 
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q.  Huta  Rtlatiop#  Wxit  Pim  Z-l) 

(1}  CoDOlualons t 

(a)  TbirA  it  4  Dttd  for  4  huMA  rtltiloot  eomoil  4t 
RAglBW»ttl»  tqutdroo  4nd  troop  Itrtl.  Thoto  ooodoUj  thoold  bt  lotogratod, 
tut  vlth  tho  atjority  of  f  htrt  froo  alDorit/  group#.  Qtx%  BtBbtr  BOtt 

b«  in  tbo  ehtls  of  eontuid* 

(b)  Tbt  work  of  tb#  oomcil  aott  bt  fooutod  00  opoalag 
all  obtBMlt  of  ooHBBioation  tad  tolTlag  probltat^  not  jutt  ttUdag  of 
thtm* 


(c)  Thia  progrtJi  work#  bttl  whtn  It  is  deBonttratitt  ratbtr 
thaa  dtolaratory.  Ac  abooDC#  of  paptr  ha#  proBtoitd  the  crtdibillty  and 
soooo##  of  th#  program. 

(2)  hoeoaHodatloo#  1 

(a)  Human  rolatlon#  (raoial)  council#  bt  taplojod  down  to 
troop/oo^>an7/batttrj  and  •tparatt  dttaehmnnt  Itrtla,  with  mtmbtra 
aoltettd  for  tboir  ttnot  of  faima##.  (Jmt  mtmbtr  bt  from  tht  chain  of 
cntnri. 


(b)  Coimoil#  bt  organittd  and  strueturad  around  action 
program#  rathor  than  thtorttioal  modal# • 

(c)  Commaod#r#  and  Ittdor#  at  all  Itrtl#  bt  txhoritd  to 
roport  anj  incidant  with  racial  ofortooa#  through  tht  ehaic  of  co— anr*  to 
thi#  OGiBOil.  Spot  roport#  thould  eootinuo  on  u{>  tht  chain  of  coamand. 

r.  Drum  Adritorr  and  Ammotty  Program  (Eaftrtnct  tart:  Fart  X-^} 

(l)  CoQOluoiao#i 

(a)  Tb#  Drug  Adrioorjr  and  iKiott/  Program  mutt  bt  continuad 
and  tipandad*  DttpiU  initial  tueo###^  much  mort  rtmain#  to  bt  done. 

(b)  Tht  tarm#  ”#uppr###iaD*  and  "aaDtat/*  to  bt  cthangod 
at  l#a#t  in  th#  ooamjBioatioo#  that  rmaeb  th#  mam.  "AdritorT*  and/or 
''a##i#taae#''9  or  ton#  othar  1###  forbidding  ttnm  night  bt  battar  fxom  tht 
atandpolnt  of  aoldltr  aocoptabllltj.  For  thi#  program,  "aeeaptabillty* 

to  th#  jouDg  #oldi#r  i#  a  maaningfol  orlt#riac. 

(o)  Battar  la-^oantry  faeilitias  ar#  oaadtd  to  tr#at  drug 
tbuttr#  if  r#al  progr###  it  to  bt  madt. 

(d)  Tbar#  i#  a  oooatant  daagor  of  making  tna  program  to 
attraetir#  that  it  draw#  abam  drug  addieta  who  aaak  llgMar  dutj,  or  voraa 
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ytp  bMOMf  %  faetor  in  tte  daoitloo  to  U7  dnfo  on  tbo  baalt  *tbo 
progna  vlU  mto  m  towrd  tbo  ond  of  tWr*. 

(•)  Tho  frlB  roolltj  of  bard  drif  abnoo  and  tha  diffiealtj 
of  OTorooalng  tho  habit  baa  to  bo  drlTW  aaroaa  prior  tc  tho  doeialoB 
to  oiqpariJM&t  vith  thoao  dnifi,  Tbia  ia  aoat  affaotloolj  dona  bj  foraar 
oaora  of  tho  aano  ofo  froop  and  with  tho  oaao  oalno  ajiiton  aa  tha  aan  vho 
la  eonaidorlng  naa  of  dn^a* 

it)  Soaa  fonar  hard  drug  naara  ahooU  bo  giaan  full  tiaa 
ooii^MBta  aa  ooiaallora  at  aquadroo  laral  to  balp  dotar  drug  uaa  and 
halp  otbar  mn  rojoot  tho  habit. 

(g)  Ch^tar  laaarago  ia  raquirad  bj  blgbar  baodqwrtara  and 
•rhapa  bj  tho  Praaldnt  of  tho  Unltod  Statoa  oauao  Vlotnanoao 

rational  authoritioa  to  ollnioato  local  drug  puahoro.  Boon  at  ita  boat, 
tho  prooont  offort  is  inadaquato  and  it  aonotinaa  appoara  that  looal  polios 
aro  in  loaguo  with  drug  aallara.  Drugs  ara  aoailnbla  at  alnoat  00017 
roadsido  stand  in  tho  Roginantal  araa  of  opar^tiono  azkd  aro  sold  oponlj 
»  by  poople  of  all  agas,  to  inelada  ehildran. 

(h)  Tba  prograna  diraetod  againat  oarijuana  and  hard  drugs 
oust  bo  oaparatod. 

(i)  Qraatar  affort  naat  bo  oado  to  toach  tho  ooHondars, 
offioars  and  aanior  nonooilaaionad  offioara  hoo  to  datoct  driAg  uoara. 

(4)  Tba  lanaifMlatiOiiB  of  dodioatad  Jinior  offioara  on  hou 
to  aolaa  tha  problon  fraf«Hiil7  aaad  to  bo  balincad  with  otbar  aiava  and 
to^rad  with  aora  eo^plas  JudgpMito. 

(2)  RocoaMOodatlonat 

(a)  Ccpaidar  obai^lng  tha  aanas  of  tho  Drug  Sv^jpraaaion 
and  Anaatj  Fro|pr— 1  to  taraa  aora  aooaptablo  to  young  aoliiara  for  ubaaa 
booafit  tho  pragrw  ara  intandad. 

(b)  Xaoraaaa  and  iagmoa  tba  in-aountry  fbeilltiaa  to  handla 
drug  uaars.  isantiralj  aaparata  faeility  ia  raquirad  for  Initial  traataaiit. 

(a)  IhwaaBa  tba  Mbar  of  nsdiaal  paraonnal  aaailnbla  tn 
unita,  aapaaially  aaligtod  «uaalaliata  tralnod  in  aoe^  uork  and 
payohologiaal  awaalUng. 

(d)  Owti— I  to  balBBOi  ig^pgUgr  tmA  UDdaraUadiag  uitb 
difolplinary  and  adBlaiatrmtiaa  aotioa  mtil  tha  paublan  la  aolaai. 

(a)  Nyaa  ^uatar  uaa  of  famr  uaara  and  prorldo  ttm 
tauporary  iaaiituUaualiuad  poaiiiqi  ao  aauaaalw*!  for  tiMO  uau  in  tho 


CONFIDENTIAL 

1-13 


CONFIDENTIAL 


00  they  can  be  best  utilised  without  the  ignociiny  of  lacking  soae 
authorised  assignment. 

(f)  Increase  leverage  on  the  Vietnamese  to  eliminate  drug 

pushers. 

(g)  Separate  the  marijuana  and  hard  drug  programs  and  oaks 
the  latter  the  first  priority  at  e^ery  echelon. 

s.  iHfarda  and  Decorations  : 

(T)  Conclusions: 

(a)  The  solution  is  relatively  si2i5)le  and  capable  of  both 
tight  control  and  continuous  review.  Since  it  is  standard  to  consider 
every  man  during  his  twelve  month  tour  for  one  roeritcrious  fervice  and 
two  achievement  awards,  authority  to  make  these  awards  should  be  delegated 
to  the  Kv'gimental  Commander. 

(b)  Valor  awards  could  continue  to  be  referred  to  higher 

headquarters,  although  authority  to  award  the  Bronze  fcr  valor  would 

also  best  be  handled  by  the  Regimental  Connander. 

(c)  During  the  present  climate  of  distrust  of  field  grade 
awards,  the  latter  could  be  referred  to  higher  headquarters  for  review 
in  all  cases. 


(d)  For  personnel  In  grades  E-1  through  0-3,  report  of 
awards  made  could  be  submitted  to  higher  headquarters  on  a  recurring  basis. 

(e)  The  entire  award  process  within  the  Kegiment  could  also 
be  controlled  and  reviewed  by  frequent,  recurring  inspections,  thus 
eliminating  a  major  reason  for  the  lack  of  award  authority. 

(2)  Recocaendatloas : 

(a)  Grant  the  Kegiaental  Cos:oai)der  authority  to  make  Bronze 
Star  and  Army  Commendation  Medal  awards  not  to  exceed  a  total  of  three 

in  number  to  those  Individuals  be  determines  merit  such  awards  in  grade 
E-1  through  0-3. 

(b)  Grant  the  Regimental  Commander  authority  to  make 
Bronze  Star  and  ARCCM  valor  awards  on  the  same  basis  as  described  in 
the  preceding  subparagraph. 

(c)  As  a  corollary  action,  grant  the  Kegiaental  Commander 
authority  to  make  ij^pact  avarda  in  those  selected  cases  where  he  has 
authority  to  grant  BSM  and  AFiCOM  awards. 
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^  tha  RagiMntal  CoHNuadar  to  oMund  BrooM  Star  tad 

AACON  Mrriea  auutla  at  tha  and  of  a  tour  baaod  os  roatar  lAput  furalabad 
eoModara  aa  rariavad  and  approvad  by  tha  Sqm^n  aad  Ragianital 


*  ^  raooaMadaUoDa  for  award  eontisoi 

to  ba  forvardad  to  hlgbar  haadquartara* 
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PAPr  IT  THE  SETTDIC 

■; ,  The  Irea  of  Ooeratlona!  The  primary  areas  of  operation  of  ti.e  Regiment 
dui  ing  the  period  7  June  to  7  December  were  In  the  Fi^shhook  srea  of  Cambodia 
an:l  the  heax'tland  of  Military  Region  3  to  the  north  ar.a  east  ?f  Saigon, 

(Map  l).  Much  ^f  the  latter  area  is  densely  populsted  with  two  major  cities 
rhu  Cuong  in  Binh  Duong  Province  and  Plen  Hoa  City  in  Bien  Hoa  Province  as 
the  critical  population  centers  of  the  area.  Pacification  had  made  great 
strides  Ln  the  southern  districts  of  Einh  Duong  and  the  area  around  Bien  Hoe 
City,  but  both  of  the  AO  contained  jungled  areas  concealing  VC  bases  and 
activitlea.  Both  areas  were  viewed  as  critical  to  the  enemy’s  hopes  for  any 
type  of  takeover  ir:  RVli’. 

2.  Terrain :  The  terrain  in  the  Regimental  AO  consisted  of  densely  populated 
zones,  c’ultivated  areas,  plantations,  and  densely  jungled  areas  ar.d  swfjtijs. 
Both  AO  had  najor  lines  of  corrronication,  QL  13  in  the  west  and  QL  1  in  Liit 
o-uot.  IhA:  nujor  restrictions  terrain-wise  were  the  cultivated  areas  around 
the  population  centers  (see  Map  2)  and  the  dense  jungles  ar^d  swamps  (see 
Map  3).  Two  maji'r  rivers  border  tiie  aO,  the  Dong  Nal  r.iver  and  the  Song 
Be  River. 


3.  Weather:  The  wet  season  (Northwest  Monsoon}  prevailec .  Ihe  RegLmenl 
encountered  some  difficulties  due  to  heavy  rairis  during  t  ie  withdrawal  fror. 
Cambodia  and  later  during  October  and  November.  Air  operations  were  adverse 1 
iffeotei  by  clouds,  but  were  seldom  stopped  by  weather  alone, 

4,  The  Enanv:  Between  7  June  and  7  December,  the  ^tegiaent  faced  two 
different  types  of  enemy  forces.  During  the  first  portion  of  the  period, 
between  7  June  and  28  June  197C,  the  Regiment  operated  in  Cambodia  against 
the  Regiments  of  the  7th  KVA  Division,  supported  by  elements  of  th-  6}th 
Arty  Command,  COSVN,  The  l65th  Regiment  was  the  enemy  force  most  frequently 
contacted,  having  the  mission  of  protecting  tne  remaining  caches  in  Cambodin 
from  Allied  discovery  and  evacuation  or  destruction.  Upon  withdrawal  fror. 
Cambodia,  the  Regiment  assumed  new  areas  of  operation  ne-r  heavily  populated 
areas  in  the  center  of  Military  Region  3,  and  the  type  of  enemy  crjinged  frm 
main  force  KVA  units  to  main  and  local  force  VC  units  (Map.  4;.  In  the 
western  AC,  the  only  main  force  VC  unit,  the  Dong  Nai  Regiment,  reorganlred 
into  separate  battalions  beginning  in  May  1970.  Qiemy  activity  war  ch:r.-.c- 
terij^ed  by  econany  of  force  tactics  which  incl'jded  avoidance  of  contact  with 
either  the  iLeglment  or  AKVN  units.  The  enemy  was  primarily  concerned  with 
maintaining  his  infrastructure,  recruiting  personnel,  procuring  supplies, 
and  reestablishing  his  contact  with  the  people.  In  the  eastern  AO,  the 
pattern  of  enemy  activity  was  basically  the  same.  Although  the  274th  NTA 
Regiment  -ind  the  74th  Arty  Regiment  remained  Intact,  regimental  sited 
operations  were  not  conducted  and  the  tactics  of  t-hese  units  were  designed 
to  avoid  sustained  contacts  with  US,  AKVN  and  Allied  forces.  The  274th 
Regiment  usually  employed  coo^:>an7-8ized  forces.  Much  of  the  activity, 
energy'  end  manpower  of  these  units  was  expended  on  procuring  supplies.  In 
both  AC,  the  eneiy  primarily  targeted  the  indigenous  military  forces, 
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.‘-'/PT  usd  tiw  PBCr,  to  ttawt  tho  GVK  PaeirleaUM  Fto(rwB. 


£ 

J  % 


f*''^**»  R*fla»nt  MU  uttdar  C?C(»  of 
outer  tte  25th  Infontr/  i-iviaion  or  Iim.  AWUlonoUy,  wlouo  wilts 

^  I"*  oporstlonsl  control  of  otter  ujor 

noa-quiiptorii.  That  status  is  .shoun  on  chart  1.  Chart  2  shows  units  ttet 
wars  under  teglasntal  oporatlanal  control. 
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r«j{r  III  ma  mac 

A.  tbA  pA9%  aix  wonUm  hatv  bMo  tr>— udomly  leant  in  tax«e  of 

tha  7C  inplniantin^  ■trmtafie  dacialona  aada  in  aid-IS^  bj  tba  lao  Dong 
Fart/  and  C0S7V*  Following  the  gaMral  affanaiae  of  Tat  1966  and  its 
diaaatroua  allitAr/  raparetaaaiooai  OQSVli  ra«avalnatad  ita  political  and 
nillUr/  situation  and  publlahad  C06VX  Baaolutlca  #9»  which  adaittad  the 
nllitar/  failure  of  Tat  1968  and  called  for  an  and  to  "the  atrataglc 
offanaira  concept  and  (the  aaeia^tlon)  of  a  dafaoaiaa  poaition".  This 
raaolution  nark^  tha  ^ginning  of  a  rature  to  guerrilla  uarfara,  rar/ 
slallar  to  anas/  effort  before  196$.  It  wma  followed  b/  Raaolutiona 
.yi4  #136  which  both  reiterated  the  need  to  ratm  to  a  lareX  of  guar* 

;  ilia  warfare.  Thaaa  raaolutiona  ware  daaignad  to  protract  tha  war  in 
antlrl,' at  ion  of  tJS  withdrawal  froai  South  Vlatnan  and  in  the  hope  that 
^^ventuftll/  A  coalition  goiramnant  in  South  Vlatnan  ooold  be  agreed  \4>on. 

b,  When  the  R^glnant  ratumed  fron  Ca^}OdiA  it  aaawad  two  areas  of 
operation  lo  which  the  enea^  was  Iri  the  nidet  of  inplanentisg  these 
raeoIutioQA*  Since  then  the  aoa^/  hea  been  in  a' etata  of  flux  as  he  has 
Attes^ted  to  preeerre^  reorgeidxe  and  rebuild  hie  baaee  of  eupport  which 
heae  been  deter ioreting  einee  Tet  1966.  Enan/  eetlTitj  in  the  Keginentel 
artAs  of  operation  he)  been  at  an  axtraaelj  low  laaal  einoa  1  Jul/  1970. 

The  enaa/  hiis  ei^lo/ad  aeonoc/  of  force  tactic e  prlaaril/  against 
Indigenous  nil! tar/  pereoonel  ybo.  In  light  of  US  diaangagaMnt,  poea  the 
long  range  threat  to  eeeotual  eoan/  elctor/.  This  tactic  was  eleo 
proopted  b/  diainiehec  reeourcee  ezyi  tbs  feeling  that  personnel  and  munit* 
ions  auet  be  coneereed  and  expended  as  econonicall/  as  possible*  Contact 
with  US  troops  elapl/  did  not  offer  ee  large  e  retm  on  the  enenj 
ixnrestaent  of  nen  end  aatarlal  in  terms  of  ailitar/  eueoese  or  political 
iapact  as  did  an  attack  on  Viatnaaeaa  peraonnel.  Folitioal  lapaet  was 
partleularl/  important  to  tha  mmy  at  this  time.  It  is  probebl/  not  an 
overstatenent  to  ea/  that  tha  aoaaj  In  3  is  preaantl/  raai^ead  to  the 
fact  tTmt  a  ailitar/  auooeaa  la  ii^>oaalbla  and  that  hit  affort  maet 
tharefore  ba  axcluaieelj  a  political  one*  Eoooom/  of  force  tactics  in  a 
situation  like  this^  which  Inalude  emell  harass Ing  ettaeke,  propaganda 
effort#,  and  tarroriea,  are  significant  onl/  to  the  extent  of  their 
political  ia^ct* 

Taetica ; 

».  CoiafrHaaeinaatlflB  After  tb*  CwbodUa  opmtlOB,  7C 

strength  dwindled  and  all  bopa  of  rjceaaaful  miliiar/  oparatione  eaniabad* 
The  Mjor  anti-peoifirstion  target  banana  the  FSOT  end  tbs  VC's  stated 
battlefield  switched  fron  the  dietriet  to  the  hmalet/eiUage  leeel.  Most 
of  whet  le  \xideratood  about  this  effort  is  fron  eaptimmd  VC  doeumente*  Ae 
the  VC  now  view  their  own  situation,  the  greeteet  threat  to  their  hope  of 
political  eueeeee  would  be  an  inabilitj  to  control  tha  haalete  and  elllagei 
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(1)  Tb«  PSDFy  ftf  a  prograa,  is  int«id«d  to  •nliat  tbo  — 

nuibtr  of  eitlsons  in  tho  uMpport  of  the  GVN.  Thi  VC  alaplj  cannot  afford 
to  allow  tho  GVN  to  uaurp  popular  auf^ort  fro«  thea  at  the  “rioi  roota" 
laval  of  the  TiUagaa  and  haaleta  where  they  haT#  traditicnally  recaiead 
their  greatest  support.  VC  tactics  against  the  PSDF  have  included: 

(a)  Paralysis  of  the  PhDF  via  the  Injection  of  penetration 
agents  into  its  structure  to  assist  in  spreading  disaffection  and  to  assist 
from  the  Inside  when  that  group  is  attacked  nilitarily. 

(b)  Propagandising  the  people  to  struggle  against  the \in just** 
GVN  Pacification  Program. 

(e)  Appeal  to  local  members  to  make  confessions  and  deliTer 
weapons  to  the  •Revolution." 

(d)  Use  of  such  measures  as  assassinations^  kidnappings,  end 
impressment  as  indoctrination  mearires  against  those  who  do  not  nspoa^  to 
their  initial  appeals. 

(2)  One  VC  high<*anklng  cadre,  now  a  Do  agent,  reported  that  the 
VC  in  Binh  Duong  Province  would  allow  the  people  to  continue  in  the  PSDF 
if  they  would  report  to  the  VC  on  Allied  military  information  and/or  pay 
taxes  to  the  VC.  The  agent  stated  that  to  target  a  PSDF  for  esaaasination, 
final  permisaioc  had  to  corns  from  the  level.  This  fact  gives  aoiDe 
indication  of  the  tight  oontrcl  over  the  use  of  terror  against  the  PSDF. 

(3)  Another  resent  development  in  the  VC  effort  to  eomter- 
pacifioation  has  been  the  creation  of  •Suicide  Anti-PneifloatioD  Oroupa" 
in  SR*5«  According  to  captured  docimnnts,  these  groAig>s  will  physically 
occupy  areas  of  2  to  3  villages  and  will  be  exposed  to  great  danger.  It 
is  assumsd  that  these  groups  will  be  required  to  penetrate  and  operate  in 
the  hamlets  and  viUagss  rather  than  in  junglss  arouix)  than.  Captured 
dooimmnts  also  indieats  that  sons  cadre  are  resigning  from  the  Party 
rather  than  become  part  of  these  •suicide"  squads.  Obviously,  the  VC  feel 
a  desperate  need  to  act  iasediately  at  the  village  and  hamlet  level  to 
prevent  the  open  deetruction  of  cadre.  To  date,  these  groT^a  are  believed 
to  be  still  in  the  organi^tion  phase. 

b.  Regiment *s  mining  experience,  since  arrival  In  MR 

has  consisted  primarily  of  booby-trap  or  anti-personnel  mines.  Vehici^l^r 

mining  was  low-scale  when  compared  with  operations  earlier  in  the  year. 

The  vast  majority  of  both  type  mines  were  detonated  or  found  in  the  west¬ 
ern  aC.  This  is  believed  to  be  caused  by  two  factors.  First,  the  western 
aC  has  a  greater  guerrilla  and  VCl/sympather  population  and  has  had  per- 
oonnel  capable  of  building  mines  and  broby-traps.  Secondly,  the  western 
aO  actually  has  more  regional  and  popular  forces  conducting  operations, 
thereby  increasing  the  enemy’s  need  for  such  defenslvs  devices. 
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(1)  Generally  speaking,  the  eneiQr  booby-trapped  areas  where  be 
wished  to  deny  Allied  forces  easy  access,  areas  of  likely  Allied  operations 
and  the  area  of  his  own  bases.  Anti-tank  and  anti-rehicular  mining  were 
centered  on  unpaved  roads  such  as  LTL-16  around  Blnh  Hy  and  Binh  Co,  and 
were  usually  aecompanled  by  warnings,  both  verbal  and  written,  to  the 
populace  that  the  mixM  had  been  is^laced,  fiMiy  forces  also  mined  likely 
avenues  of  approach  such  as  Roes  plow  cuts  or  the  sides  of  streams* 
Detonation  for  anti-tank  nines  was  normally  by  "slap'^tick"  of  ^ddch  there 
are  two  primary  types  (figure  1).  The  consistency  in  style  of  construction 
of  these  two  types  indicates  that  two-man  manufacturing  sites  were  probably 
responsible  for  the  enemy's  total  production  of  these  detonation  devices. 

(2)  Booby  traps  consisted  basically  of  grenades,  both  Chieom  and 
captured  US  fragmentation  grenades,  detonated  in  a  variety  of  ways,  pressure 
rele^ise  being  the  most  common.  Booby-traps  had  little  effect  on  track 
vehicles,  and  were  only  marginally  effective  against  infantry  or  dismowt- 
ed  cavalry.  Soms  instances  of  the  smploymsnt  of  captured  US  elaymorefs  and 
booby-trapped  automatic  ambushes  were  discovered  toward  the  end  of  the 
reporting  period. 

(3)  The  statistical  experience  in  mining  and  booby-trap  Incident s 

by  the  11th  kCP  and  the  rJVN>s  Pevlonal  and  Popul»»r  Forces  ^s  shown  on 
charts  3  to  9m 

(4)  The  use  of  standard  nine  detecting  enuipnent  was  of  liirtted 
value  in  detecting  VC  homemade  mines.  The  VC  used  non-rnttullic  materials, 
usually  eeasnt,  to  enes^js  their  exoloslves  thereby  avoiding  detection 
through  the  mine  detector.  The  trained  eye  and  experienced  well -trained 
soldier  were  the  greatest  tools  In  detecting  anti-tank  mines. 

c.  aieitg.  Sapper  &m)hasls;  The  essence  and  emphasis  of  the  political 
decisions  and  strategic  changes  in  the  last  two  years  has  been  translated 
by  the  mlllt4iry  arms  of  the  Viet  Cong  into  the  utilisation  of  sauper 
techniques  for  military  action.  41  though  the  concept  of  sa^mers  is  not  a 
new  tschnloue  to  the  NVA  or  the  VC,  a  quantitative  change  has  taVsn  place. 
Most  VC  mein  fores  units  oneratlng  In  the  Regiment's  AO  have  received  soms 
training  in  sapper  or  8aDper-8^yle  techniques  as  mrt  of  tha  di abend irr  and 
reorganization  for  the  nrotracted  guerrilla  war, 

(l)  On  7  June  1*W  the  Kl  Battalion,  Dong  Pai  Regiment  eondueted 
a  sapper  attack  on  TSB  Pormandy  IT’’'  against  elements  of  tb# 

Division,  This  was  the  first  Indication  that  the  Pong  Ral  had  received 
sapper  training.  Intelligence  has  confirmed  that  the  T?  T^on|r  Pai  Battalion 
received  sapper  training  In  the  jungles  of  Tan  Uysn  in  September  1®70.  '^t 
has  been  reported  that  Chau  Thanh  District  intended  to  create  three  samer 
platoons  in  October  1970.  Captured  documents  have  also  Indicated  thet 
Tan  Uyen  and  Phu  Glee  distrlete  have  also  been  tesked  by  Bsadouarters, 

SB-5  to  establish  sapper  platoons  In  their  areas.  Tbs  strength  for  these 
new  unite  was  a  change  In  the  eneTmr's  plans,  not  in  his  overall  strength. 
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(2y  onrertlng  convei.ticnal  Infantrj  liito  sapper*,  tbs  •ntoy 
essentially  responded  to  his  pressing  need  for  econoBy  of  forces*  Although 
his  strength  has  not  substantially  changed,  if  he  is  capable  of  training 
ard  BotiTatlng  these  nev  mils,  his  capability  to  disrupt  and  deaoraliae 
the  rarioue  pacification  cadre  could  be  greatly  anhsnoas*  This  tnphaois 
on  sapper  tsiits  is  one  nore  indication  of  the  enenj's  intent  to  protract 
tha  war  In  R7K*  Thase  snail  sapper  groups  will  probably  be  used  for 
political  obj actives  rather  than  strictly  nilltaJT  objectives* 

d*  ICC  Interdiction;  Zhiring  the  Regijsant'e  operations  along  wL-1 
'tnd  4L-20  in  the  aastem  AO,  the  7C  did  not  naka  any  sarioua  attaapta  at 
interdiction  of  the  primary  LOG  or  disruption  of  traffic*  The  anbushes 
thnt  did  occur  were  relatively  snail -scale  and  alnost  always  conducted 
igainst  single  vehicles.  Tha  tactics  enployed  Involved  a  quick  hlt-and-rur. 
ambush  with  no  attempt  made  to  capture  prisoners  or  weapons*  The  VC  gen¬ 
erally  enplo^/ed  HPG-2  fire  and  snail  arms  but  have  also  used  eoattaad •det¬ 
onated  claymoro  mines  and  82Ba  mortars.  These  ambushes  were  believed  tc 
be  corvlucted  by  tho  2nd  Bn,  274th  F.egiment  to  meet  a  quota  required  by 
!r<-7  n^r,dpuart<»rr3. 


III- 31 


CONFIDENTIAL 


CONFIDENTIAL 


ft:a  IT  TACTICAL  Ci^^ATIdlS 

1.  OpratlOMl  mghlljfaf; 

A,  flAglBtntAl  opAratiooc  during  the  period  were  In  two  dlAtinct  phase 8. 
The  first  phase  was  coaplsted  late  Ui  June,  and  Included  extenslee  tactical 
rnos  plow  operations  In  Caabodla  and  the  subsequent  withdrawal  of  the  Beg- 
leant  to  71etnaja«  The  second  phase  began  In  late  June  and  oontlnurd  through 
the  renalnder  of  the  period.  The  Ksglnent  was  conoerBed  prljiarily  with 
operations  to  elininate  or  destrojr  enes/  forces,  neutralise  enenj  base  areas 
and  logistic  sjrstens,  and  to  upgrade  territorial  forces. 

b.  During  Jtne,  In  Caabodia,  i-.QBs  plow  security  was  proridsd  by  Tst 
squadron  froa  FbB  Colorado  vhilt  2nd  and  3rd  bK^uadrons  conducted  reconnais¬ 
sance  operations  froa  FbB  Sisson  and  FbB  Susan,  respectively.  The  highlight 
of  the  operation  was  ths  discovery  of  a  lar^e  hospital  eoB^lez  with  more 
tnon  alavan  (ll)  tons  of  asdical  supplies  (See  Map  5).  To  effact  ths  vith- 
<irawal  froo  Caabodls  the  Beglasnt,  alnu:^  2nd  .squadron,  was  plaoed  OPCCI'k  to 
the  Infantry  Division  while  tee  2nd  .squadron  reaained  CPCGM  to  ths  Tst 
Cavalry  Division  (AM). 

c.  During  the  second  phase,  the  hegiaent  operated  In  two  aC: 

(1)  Eastern  AO,  portions  cf  Bien  Hon  end  Long  Khanb  Province^  where 
3rd  J<4uadron  and  later  let  Squadron  directed  their  activities  primrily 
against  the  274th  7C  Beginset  and  Trang  Boq  M strict  forces. 

(2)  In  ths  western  AO,  portions  of  blen  Hoe  and  Binb  Duong  Provinces, 
aK-5  was  targeted  by  the  2nd  Squadron  and  subaequently  by  the  3rd  Squadron. 

Cn  9  ^epteaber  the  2nd  Squadron  was  placed  under  the  operational  control  of 
the  1st  Cavalry  Dlviaion  (AM)  and  aoved  Ic  an  AC  in  Binb  Tuy  Province. 

d.  Maps  6  and  7  show  Beglesntal  dispositions  and  Boveaents.  Inclosure 
3  contains  an  tzpandsd  description  of  the  operations  dxxring  the  period. 

2.  Results: 

s.  The  eeeualty  date  on  chart  9  shows  the  operetional  reeults  of  the 
RegiJient  since  1966  in  terms  of  KIA,  VIA,  and  kill  ratios.  Depicted  also 
are  the  complete  statiatloal  result#  of  the  Cambodian  Ojperation. 

b.  The  prinarj  results  of  the  Regimental  operationa  dirlng  the  period 
of  this  report  ere  not  reflected  in  eeaualty  deta  nor  are  tboae  raaulta 
quantifiable.  The  moet  meanUgful  rennlt  is  in  tho  tMQr  mao  ^ma^e  to 
do  beeauet  of  the  Begiasnt's  pretence;  clearly  be  wan  unable  to  eceoaplleh 
his  basic  goal  of  dien^ptlng  the  GTB  peeifioation  progrt  In  tba  area. 

On  tha  contrary,  tba  GW  paoifioation  profram  was  facilitated  and  signifleant 
profraae,  particularily  In  tba  area  of  populaticD  aaeurity,  was  mada. 
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3.  ft-glBlattM  fgr 

a.  Ph/elc&Il/  th«  Isgimni  yaa  organised  In  tiii  Bias  Hoa  -  hotig  Xbanb 
aO  and  Bian  Uoa  -  Blnh  Duong  AO  with  the  haglaaotal  baaa  cuap  *t  Di*  Ad  mhA 
all  fuDctloDO  CGDductad  as  far  forward  as  poasibla.  FuDCtiona  conducted  at 
the  !\cgiJMntaI  Baaa  included:  The  CaTalry  Training  Schooli  legal  aectiooi 
avarda  and  dacorationa  alenenta,  postal  units^  finance  eectloDi  ReglJMDtal 
muaeuii  and  prooeaelng  for  BAR,  laara  and  rotation.  Additionally,  the 
Public  Inforuation  Detacbnenti  f^glMDtal  heacquartara  and  Beedquartera 
Troop,  9l9tb  ingineer  Conpany,  Air  Caralry  Troop,  37th  Medical  Coifiany 

and  other  attached  unite  operated  out  of  li  ad.  In  Aoreuber,  aircraft 
Ui  support  proridad  by  the  396th  Transportation  Detacbaant  a^  tie  I24tb 
Maintenance  Detacbaent  were  relocated  frott  Locvg  dinh  to  Di  An. 

b.  ^viadrone  aaintained  pereonnel  sections,  prcperty  book  offloere, 
awards  decorations  operatione  and  United  replacsBent  prooesclng 
elenents  al  the  Reglaental  Bate  Ca^.  aII  other  fmetions  were  ptrfomad 
as  far  forward  ae  poseibla,  norually  at  tne  squadron  fire  support  base. 

c.  Baginning  9  bepteaber  69  anc  contlnulTig  through  the  .unalnder  of 
tha  period,  2nd  Squadron  was  Tsdar  the  o;«ratlonaI  control  of  Ist  Caealry 
DieUlon  (AH).  This  oeoeesiteted  a  forward  aalntenanee  and  supply  activity 
at  haA  Ian  (TS966966},  located  sore  than  1>C  kiloaetere  froa  the  Regiaantal 
Base  Camp  at  11  An. 

d.  Oi  17  Noeeaber  A  Troop,  1st  squadron,  was  placed  under  oparational 
control  of  the  1st  Caealry  Dieleicn  (AM)  to  secure  a  45  day  Koae  Flow 
operation  north  of  Song  Be.  This  operation  extended  the  Heglaental  suppiy 
lines  aore  than  100  klloaeters  north  froa  the  li  An  Base  Caap. 


4. 


a.  General i  Shployaent  of  the  Keglaent  Included  a  withdrawal  froa 
Caabodia  followed  by  whet  can  be  categorised  as  low  Inteneity  coiaterlneur* 
gency  operatione  in  Bieo  Hoa,  Binb  Duong,  Long  Khanb  and  Blnb  Tuy  Prorin  ^ee. 
Missions  iseigned  Included  retrograde,  offense,  reeonnaiase&ce,  eereening 
and  security.  Heconr.eieeenee  was  the  most  frequent  aleeion. 

b.  Withdrawal  froa  Caabodia;  This  operation  coabined  the  princlpXee 

of  a  delay  w  fumeeiee  enJ  alternate  poeltionc  with  iiraorad  Cawalry  Squad* 
rone  ae  the  basic  eleaente.  (For  tbia  operation,  the  3rd  Squadron,  4th 
Caealry,  25th  Ixvf entry  DiTleion  was  isidar  CPCCK  of  the  Beglaant.)  The 
operation  was  eoeq^licated  by  public  annoiBceBent  of  tha  oearall  tiaifif  which, 
of  eouree,  aede  the  eneny'e  Job  auch  easier.  Initially  it  bed  batn  nlasned 
to  withdrew  lltb  ACR  eleaente  (let  and  3rd  Squadroie)  through  the  lA 
Cavalry,  which  was  nearest  the  border:  however,  after  the  peeeage  of  one 
squadron  (l/ll]  the  plea  uae  aodified  end  the  raaniaing  equedlroae  (3/l1  end 
3/4  withdrew  eueoeseively.  thie  aodified  plan  was  anre  eiaple  and  it  would 
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btw  f4eilit4it«d  eoDtrol  of  flrts  hftd  the  ene^j  aede  a  serious  attMpt  to 
laterferey  which  he  did  not. 

(l)  O^ratloos  in  KR  3  foUovlDg  the  witbdnMl  tnm  CnibodU 
were  tarfeted  sfUiist  eleants  of  the  eoe^grU  sub-ejsteas  Including 
retlnlng  aalB  and  local  force  units  and  their  loglstlo  si^port.  As 
deserlhed  In  the  IntelUgenee  portion  of  this  report,  It  Is  emphasised 
that  during  the  period,  reaaining  enem^  forces  operated  In  snail  grcig>s 
Intent  on  arolling  contact.  Thus  iriille  the  Reglamt  eontlnuid  to  exercise 
the  concept  plapsd  a  lesser  role  than  it  had  In  the  past.  Masslee 
reconnalssanoe»ln«force  taetlos  were  seldon  reiaiieratlee,  since  the 
enenj  habltuallj  gained  the  few  nlnutes  necessary  for  snail  group  eraslon. 
Instead,  offensive  operations  were  directed  at  apeoiflc  targets  dere loped 
hy  Air  CaTalry  Troop  operations  and  other  lntelllg«Me  eources  prlaarlly 
Hoi  Chans  and  prisoners.  Again,  thsss  operations  eerred  prlnarlly  to 
keep  the  eneny  off  balsnoe  and  to  destroy  his  syttsn  of  basts,  slnoe 
sueoessful  eraslon  was  the  rule.  In  this  enrlroonint,  prlnel^l  success  in 
fllnlnatlng  tbs  eneny  was  aohlered  in  screening  operationa  astride  the 
trail  networks  smpporting  ths  enemy's  orerall  system.  Reecnnaissance, 
therefore,  foeneed  hsarlly  on  trail  networks,  and  ths  autoutlc  ambush 
heesns  s  basic  tool*  Although  thare  wars  exeeptlons,  tbs  enemy  was  gener- 
sUy  abls  to  detect  and  arold  rehicular  strong  points  eren  when  widely  die- 
pereed  in  single  positions.  Dlsnocnted  aabushts  were  also  used;  howerer, 
necessary  proflclsncy  In  this  fine  art  was  nerer  fully  aehlered.  Security 
nlsslons  centered  on  sm^ort  of  Boas  plow  operations,  security  of  fire 
bases  and  night  laagers,  and  reaction  in  support  of  Vietnansee  territorial 
foroes. 


(2)  Thus,  while  the  preponderance  of  firepower  continued  to  sake 
amored  oaralry  the  most  potent  ground  force  on  the  battlefield,  its  effect 
in  this  enTiroMent  was  prlaarlly  that  of  a  deterrent.  The  ene^  sljsply 
could  net  afford  to  mass  or  aount  any  typ^  of  sustained  offensiTe  operation. 
Ths  is^ortasce  of  this  deterrent  effect  sbculd  be  glTtn  doctrinal  en^hasls 
for  counterins^a'gency  operetions;  gieen  the  low  cost  in  aanpower,  no  other 
force  can  eohieee  such  in  effect. 

d.  Doetrlne  for  the  eaployaent  of  araored  cavalry  as  set 

forth  In  eurrent  field  aanaals  Is  basically  sound.  Fnrthtr  eaphasis  is 
needed  •oAcemingt 

(1)  The  role  of  araored  cavalry  In  denying  freedos  of  tbs  battlefield 
to  the  eneoy  In  oounterlnsurgeccy  operetions. 

(2)  The  use  of  screening  operetions  to  Intardlot  the  lines  of 
coannloatlaiis  esasntlal  to  the  functioning  of  tbs  onei^’s  syetaa. 
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•  •  Doctrijial  uj^hasls  be  placed  on: 

(1)  The  overall  role  oT  amored  eavalr/  In  oointarlnaurfenejr 
operationa. 

(2)  Screening  operationa  by  amored  cavalry  in  oounterinauriincy 
operatlona . 

5.  goBblBod  Awa  -  IkDla«nt  of  Anar  and  Infantry: 

a.  The  Infantry  rifle  aquad  organic  to  the  oaralry  platomia  of  the 
Heginent  vaa  not  ealntalned  or  eeployed  aa  such.  Fluctuating  peraonnel 
atrengtha  generally  led  to  squad  personnel  being  used  to  round  out  other 
crews  in  the  platoon  and  the  aquad* a  carrier  vaa  eeployed  aa  an  additional 
scout  ACAV*  While  aquad  personnel  often  forned  the  nucleua  of  eleMnta 
employed  in  diaaounted  roles,  a  consistent  pattern  of  each  platoon  haring 
a  fully  proficient  rifle  eleaent  ai^y  was  not  achiered.  Neverthalaas, 
there  was  a  continuing  need  for  infantry,  particularly  in  the  conduct  of 
detailed  ground  aearchae  and  in  operations  when  a  degree  of  stealth  vat 
neoessary.  This  need  caused  the  Beglaent  to  actively  seek  attaehaent  of 
US  infantry  or  to  conduct  eonbined  operations  with  Vietnajaaee  territorial 
forces.  Both  sources  were  available  during  the  period.  US  infantry  was 
preferred,  prinarilj  beoaxiae  of  ite  relative  sta^g  power;  however,  the 
Vletnaneae  territorial  forces,  (prinarily  the  liF)  proved  thenaelvea 
remarkably  well  (eee  pern  6  below)  • 

b.  In  this  regardi  operations  of  the  2nd  Squadron  inder  OFCOK  of 
the  lat  Cav  Div  (AM)  denonatrated  the  effectiveneaa  of  eonbined  amored 
cavalry-aimoblle  operations.  This  conbixuition  of  oapahlUties,  whan 
aa^loyed  with  iaaglnatiop  and  boldness,  is  ideally  suited  for  counter* 
insurgency  operations* 

c. 

(1)  There  is  a  need  for  Infantry  to  be  ei^loyed  with  arxaored  • 
cavalry  in  cetBterlBrjrgtBcy  operetlon#*  Eig^rlepoe  has  ahowD  that  de¬ 
pendence  on  the  Infantry  aquad  orftnle  to  cavalry  platoons  la  not 
practical* 

(2)  Coablned  ama  teana  with  amored  cavalry  and  aimobila 
infantry  aa  the  aaneuver  eleaante  are  the  optiwD  teak  organiiatioB* 


(1)  Review  tha  concept  for  organic  infotry  in  the  amored 
cavalry  regiaent  in  tha  light  of  tha  eiq)erlai)oea  of  this  RaginaBt* 

(2)  Study  orginitational  eonoepta  to  incorporate  into  the  Beginent, 
tha  oapahiUtiaa  fowd  in  Uak  orfaniaationa  inelndii^g  amored  cevalry 

mrA  aimobile  infantry  elenanta*  Such  a  etody  afaonid  nddreee  the  eoneept 
of  providing  air  oevalry  units  to  tha  amored  cevalry  reglnHit  ae  well  aa 
tha  infantry  etratnre  of  tha  air  cavalry  troop*  (see  para  d(2)(b)  end 
(q),  below. 
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6. 


at  iTTltorUl  Foro««; 


(1)  Ltta  In  Jim,  th*  Bagiarat  initlatad  opantiona  in  Its  Lone 
Khinhy  Blnh  Duod|;i  him  Hot  AO,  it  mui.  Id  •dditlop  to  ita  specific  AO 
aissioos,  giT«D  the  general  aission  of  ij^proeing  the  effectiveBess  of 
the  Vietoeaese  territorial  forces  (EF  end  Ff}«  The  Regiaent  disoarded 
as  i^iraetioal  the  option  of  direct  training  assistanoe,  Caealr/  troops 
si^ljr  were  not  qualified  b/  training^  eaperienoe  or  outlook  to  lq;>art 
Instruction  in  the  fine  art  of  saall  tnit  Infantrj  tactics  and  techniques. 
Instead,  the  Regiaent  turned  to  the  conduct  of  eoablned  (^rations,  which 
proved  to  be  an  effective  asans  of  acooi^pliBhing  the  aieslon*  Suooessful 
co^ined  operations  led  to  Inoreased  confidence  and  aggressiveness  on  the 
part  of  tha  territorial  forces.  Thus  tbs  aain  cootrlbution  of  the 
Regiaent  toward  laprovlng  ths  territorial  forces  was  in  providing  the 
li!g)etus  to  get  then  to  operate  awaj  froa  their  etatle  posts.  Total 
eoablned  operations  are  shown  at  Chart  10* 


(2)  Conclusions  1  The  armored  eavalrjr  regiaent  can  beat  Isprore  the 
effectlvenefs  of  indigenous  territorial  forces  through  the  conduct  of 
cooblned  operations. 


(3)  hecoMendatlons t  As  additional  doctrine  la  developed  for  the 
araored  cavalry  regiaent  in  cousterinsurgency  operations,  ths  use  of 
eoablned  operations  with  Indigenous  tsrrltorlal  forces  ehot^ld  be  stressed 
as  a  prlnary  asans  of  li|ffovlng  tbs  effectiveness  of  those  foroes. 
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BOTI:  2/11  ACR  oovere  period  7  Jtsie  to  9  September  197D. 

CHART  10  COKBOnB)  OPERAIIOiS,  7  JOKE  TO  7  DECQ<BliR  1970 

7.  Ur  CiTrifx  trag?  fiMnUMii 

ta  A^oyarat  of  tbs  Air  Cstvalry  Troop  ehaaged  considerably  froa 
operations  In  Cai^ndia  to  the  operations  in  Itl3  AO.  In  Ceabodie,  the 
Troop  operated  priaarily  la  sr^pert  of  operations  and  eootaets  of  the 
gro'jnd  reeoesaisssaoe  to  find  ths  eneiqr*  This  role  asea»d  Iscreaeed 
li^ortaDoe  as  ths  sotay  progrsssivelj  adopted  NHall  mit  gusriUs  teetlcs. 
The  Troop  was  hebltuallj  ei^loyed  under  Regiaental  oaatrol  with  eig>port 
for  squadron  operations  provided  on  a  alssioa  basis,  la  aid-Jloveater, 
the  Troop  was  sselgsed  ite  eua  AO,  AO  TbaderlMraib  an  exteaaioB  of  ths 
western  AO  to  ths  Seng  Bs  River  (Nsp  It  Reglawitel  AO  ,  Hr%  II).  At 
thst  tlae,  the  siss  of  the  Hsglasat^  AO  began  taaiaf  the  TR  aepability 
of  tha  Troop.  Basidaa  it#  own  AO  raopoBaibiUty,  tha  Troop  eoatiausd  to 
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be  tasked  for  support  of  sq^mdron  operetioos.  Throughout  the  period, 
standard  air  cavalry  tactics  and  teshniquii  were  eaplo/ed.  Two  areas, 
however,  warrant  further  disoussioD. 

(1)  The  M0TO  Rifle  Platoon:  although  the  aero  rifle  platoon 
was  used  to  assist  in  search  of  eneoy  base  caaps  and  to  ieplant  sensors, 
it  was  noraally  e^^lo/ed  to  develop  potential  target  areas*  Uhile  aany 
of  those  latter  operations  pervltt^  quick  reinforcing  reaction  by  groxsid 
elesents  of  the  Heglnsnt,  the  need  for  air«>bile  reaction  forces  for 
operations  in  remote  areas  was  clearly  indicated*  The  absence  of  such 
reaction  forces,  alrnoblle  infantry,  vsider  Heginntal  oontrol  at  tinss 
limited  tne  use  of  the  aerc  rifle  platoon*  it  the  close  of  the  period, 
the  platoon  was  experieenting  with  the  ei^Dloyaent  of  autoaatic  anbusbee; 
however,  it  is  too  early  to  judge  the  effect IvezMee  of  this  tactic  by 
the  platoon* 

(2)  Chemical  (^rations:  The  33rd  Cheeioal  DetactaBent  was  at* 
tached  to  the  ilr  Cavalry  Troop  as  the  snjority  of  cheaioal  operations 
involved  the  Troop*  Two  particularly  useful  teehniquss  ei^loyed  were: 

(a)  Precision  CS  drops:  Troop  aircraft  were  eii|>Ioyed  to 
deliver  non-persistent  agent  CS  on  kuosm  or  suspected  eoe^jr  locations* 

The  E-158R2  fifty^vnd  C3  oennister  cluster  was  effective  in  ex^prsssing 
enemy  activities*  Dropped  from  an  altitude  of  3,000  feet,  the  agent  was 
allowed  10  to  15  minutes. to  di^rse  throughout  the  target  ax^a*  Then 
the  area  was  engaged  with  airstrikme,  artillery  or  guxehipe*  *Fer7«t 
Operations*  such  as  these  were  used  to  drive  the  enemy  from  hie  safe 
bunkers  into  the  open  where  he  oould  be  destroyed*  Another  applloetlon 

of  the  same  teohniqum  wme  used  during  the  witbdrewal  from  Camimlia,  during 
which  an  tmored  cavalry  troop  securing  an  engineer  platoon  was  ambusbed 
twice  a  day  for  two  days  in  a  row*  The  engineers  were  immovlng  a  Bailey 
bridge  located  about  5  kilometers  from  the  KDP,  reached  by  e  single, 
restricted  aooese  route*  ^158R2  CS  oenn, latere  were  dropped  immediately 
in  front  of  the  trocpe  at  they  prooemded  down  the  roed*  ill  grotnd 
personnel  were  meeked  and  the  eolxami  was  driven  through  the  dense  agent 
cloud.  With  the  use  of  the  C3  egent,  not  one  round  was  fired  at  the 
column  in  the  remaining  three  days  of  the  operation* 

(b)  Sniffer  Kiealamet  The  XK3  iireraft-Mountad  Pereoonel 
Detector  was  tffeotlvely  used  in  loeating  biaiker  earless  and  train 
movensnt.  Flown  at  low  level  early  in  the  morning  In  prlmerilj  Isolated 
areas,  it  wee  used  to  locete  ene^y  forete  where  gtovad  oevalry  mite 
could  not  be  ea^loyed*  Voxmally,  es  (£-64  was  mead  to  further  recon 
aetivatlone  and  an  iK-10  was  on  etaticn  to  engage  targets  identified* 

Use  of  the  sniffer  after  1000  bovrs  was  ineffective  beoauee  air  pollution 
from  helicopters  also  activated  the  device,  giving  false  informetion  as 
to  enemy  locatlone* 
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(1)  th*  kXr  C«T&lr/  Troop  It  uoiqotlj  ofroetivt  In  fiadijAf  Iht 
tst^y  in  %n  •mircmnX  of  l&ttntity  oomttr In  mw^meitj  opormtiaiui. 

(2)  At  iMtt  oot  tddliiooil  tir  otralry  troop  ooold  boro  boon 
•fftoilrtly  taplojiod  b/  tbe  roflnont  througbout  th»  ptrlod. 

(3)  Vhtn  gro\Bd  tloamto  trt  not  within  qidok  rooetioo  rtin- 
forelng  rtngo  of  thv  etro  riflt  plttodOi  «d  nixmoiiln  roteiioii  foror  is 

ntctttary* 

(4}  CbtJiieol  wtrftrt  capobilliitt  eon  effoctirtlj  eoaplonont  tir 
etvalry  oporttiont* 

e.  tocoaw»ad«tlOMi 

(1)  In  futum  low  loMnalt/  couDUrlBawfonoj  oporatlone  wploy 
air  oovalry  foreot  to  the  mMimm* 

(2)  Prorido  tho  araorod  cawalrj  rocinoct  with  at  Itatt  two  air 
ooTalr/  troop# • 

(3)  Contidor  the  ottd  for  ainobilt  q\iiek  roaotlon  forota  to 
support  tb«  atro  rifXt  pit  toon.  In  this  rogard,  eonnidaratioo  thonld  be 
glvon  to  inaluding  additional  infantry  rifla  ttranglb. 

(4}  Contlnua  to  dorolop  chta ioal  warfara  oapabilltiat  to  ba 
in  conjisction  with  air  oaaalrj  oparatlont. 

8.  Cnatmt  Smart 

a.  rira  Sopoort  OcraUnM 

(l)  teflMiUl  rirt  Bapport  fliTit  (73)  1  Qbter  MTOE,  •ffaetlva 
21  August  1970,  tha  IWglJMit  wat  antboriiad  a  fS  aonaiating  of  5  offioara 
and  9  anllatad  ann.  Tba  PO  waa  foond  to  ba  aaaantial  for  taotioal  fire 
diraotion,  fira  plaaningi  oocrdlaatlon  and  olaaranoa  of  all  flrati  potting 
of  air  warning  data,  at  wall  at  adaina  and  aaaiatanea  to  tha  thraa  organic 
hovitaar  battariaa* 


(2)  Oparationa  in  aj^Mdad  AOc  As  UpS,  taatioal  laiita  imra 
radaployad  and  RaglMBtal  AO  ai^aadad,  aqmdroM  wsrs  often  raqnlrad  to 
aplit  thair  organie  battertea  for  affootlaa  ooaatiNgi.  Vban  tha  battery 
was  apUt|  a  ahorteft  of  fira  diraotion  aqnipBant  aitea  it  difflanlt  to 
follow  all  aafaty  and  donhla-ohiolc  preaaduraa  and  atUl  praHda  raaponaiaa 
aupport.  Cbanoaa  for  arror  warn  teoa  inoraaaad 

(3)  Cortrtnad  Fira  Support  Coordinations 
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(a)  'liheii  th«  KagijKnt  returned  froD  CaBbodia,  fire  eupport 
coordination  beeajM  inereaalAsI/  aore  eoi^ler*  RF/lT  unite  Joined  Bef* 
leentaX  unite  in  coi^lned  operetione  or  vorked  is  ssall  40  lster^3crsed 
ihrou|;hout  the  Begieental  40.  Haintaining  aocLS^ate  locatione  on  aU  of 
ttieae  units  and  enforcing  strict  clearance  prooediares  often  proved  dif* 
flcult.  The  Cocbined  Fire  SLg>pQrt  Coordination  Center  (CFSCC)  in  each 
iroTlnce  Headq^jartere  was  responsible  for  clearing  all  fires  and  main¬ 
taining  accurate  locations  of  all  KF/FT  units  in  the  hrovlnot.  VThen  these 
units  vere  conducting  conbined  opera tione  with  the  squadrons^  they  did 
not  have  eoanunlcations  with  Frovlnoe  Headquarters.  Consequently!  oalls 
\o  the  squadrons  for  fires  in  support  of  an  KF/JT  unit  in  the  field  were 
habitually  denied  by  U.e  CFbCC  at  Frorlnoe  leveli  because  It  only  knew  the 
area  tnal  an  FJ/FF  uailt  wee  operating  in  and  not  Its  enct  looetlcn.  Thus 
the  fires  were  denied  because  friendly  foroes  were  in  the  areti  whlob  of 
course  tr.ey  were,  as  they  were  the  ones  who  nad  requested  the  fire. 

(t;  FJ/FF  forces  nave  occasionally  fired  their  mortare 
without  ori!»inln{j  i^roper  clearance  froc  ue  CrSCC,  axid  sons  of  the  rounds 
h’lve  IrqaC’.ed  dangerously  close  II  heglacntal  units. 

(4;  .'ed  ict! on  in  aaraanltlcr.  ^uxjendltures;  With  the  decrease  in' 
the  level  of  er.eay  activity  and  Increae^  eainatit  on  cost  reduction!  the 
arrinunltlon  suf^port  rate  was  steadily  reduced,  hy  Isproeed  fire 

discipline!  the  Kegiaent  succeeded  in  reducing  expenditures  below  the 
while  maintaining  an  adequate  reeenre.  •11  targets  received  close  evaluation 
prior  to  being  engaged,  and  other  delivery  ftysimsm,  such  ae  morlare  were 
Qore  fully  utlli^.  By  effectively  snnaglng  all  delivery  syateas!  SBeiun- 
Itlon  reduction  goals  were  eel  and  exceeded  witriout  adverse  Isqaiet  on 
operational  miselcms  or  security,  dtatistlcs  on  bowltter  HI  ansiun- 

ition,  tne  most  critics!  Itec!  art  shown  on  ch^rt  11. 

(5;  Sflnfi;aa;aM: 

(al  The  arecred  cavalry  reginent  has  a  valid  requirenant  for 
an  FiiK  in  the  PeglmenUl  TX. 

(b)  Tne  eplittir^  of  tre  hovitrer  batteries  organic  to  the 
armored  cavalry  squadrons!  neoesssxy  for  covering  large  40,  Introdxicee  s 
slgrlf icantly  increased  possibility  of  error  and  firing  iocldents. 

(c)  The  KTOE  for  a  bettery  auat  heve  sufficient  personnel 
and  •q\ilpBent  to  operate  two  fire  direction  centers. 

(d)  idequate  IKVK  fire  eoardinatloD  obannele  batween  the 
Conbined  Fire  Support  Coordination  Center  (CTSCC)  at  Provlnoa  and  the 
SF'^  units  in  the  field  do  net  exlet. 
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(e)  unlit  do  not  cleiir  idl  aortiur  firtt  tiirough  Urn 
CfwCC  btfore  flrljo^. 

(f)  ABBunltiofi  ex^^^oditurts  \iiert  rtduoad  without  MerlTleltig 
tht  ovwrftU  eff«ctlv«zMM  or  socurity  of  the  0€—nr1> 

(6}  S^cogKPdttloc*; 

(a)  Cooatder  atandardlaailoc  of  an  ISI  la  TOL  17-52C,  fiaflaantal 
Htftdquarttri  ana  Htadquarlara  Troo;:. 

(b;  Conatdar  ■odifi  cation  of  TCL  6-37C,  Fltld  Art  Illary 
Battery,  to  add  tne  necataary  peraonx^l  luod  aqulpoant  to  oparata  two  fira 
d  tract  lor*  can  tar  i. 

(e)  iatabllah  and  maintain  a  conmsiioatlan  link  batwaan  tba 
ftF/FF  of.ita  and  t/>e  CFiiCC  at  iroTlnca  to  coordlnata  and  claar  firaa  for 
unit!  operating  :n  trie  field. 

Id)  ixarclaa  afflclant  anAa^aaMnl  of  aflBunlllon  axpandlturaa 
by  intanal#a  target  aYaluatlon  and  full  uaa  of  all  aeallabla  flrapowar 
rneans  continued  b^  conaandera  at  all  lavela. 

b.  OwriUflai* 

(l)  fire  -uptxart  Baea  Conatructlon:  Llnce  Uja  haclaant  returned 
from  CanbodUi  aeTan  FjB  haee  bear  conetrucUMS  in  tba  new  AC.  Ganarally, 
an  ^Jigioaar  flatoon  with  equipaant  eu^Bentatict;  vaa  uaad  to  oocatruct  a 
bam,  landing  aona,  a:)d  •\411ly  ilormf#  area  with  protactiTa  wire. 

(al  Vajor  problema  enocunterrd  in  FSB  oonatroctlon  vara: 

Conatructlor  eno  ^ilr.tenanoa  of  a  read  eyataa  In  and 
around  tha  FSB.  During  tha  rainy  aeaaon,  tracked  Tahiclaa  quickly  daatroyad 
the  road  network. 


SisultaDaoua  occ^Mtlcx}  of  a  FSB  during  eonatruetion 
reaultad  in  caltbar  being  acocs^liabad  axpadllloualy.  Moraorar,  coordination 
as  to  locatlona  of  praplannad  areas  for  tha  TOC,  ■§§§  facility,  and  Tahi^la 
parking  araaa  prorad  difficult  with  conatructioc  prograaalng  wtila  tba  unit 
was  norlng  in. 

(b;  Study  of  tbasa  problaaa  lad  to  InBorationa,  aatupllflad 
In  tha  eonatruetion  of  FSB  Bandit  II.  ’«hila  tha  Englnaar  Flatoon  oon- 
struciad  tha  nav  FSB,  with  a  caeelry  platoon  for  aaevrity,  tha  ramiadar 
of  tha  aquadron  oontiauad  to  occupy  tha  old  FSB.  FSB  B^lt  II  wae 
conatinjetad  with  an  intarlor  barn  aneloalnf  an  araa  raatrlatad  to  ntoaalad 
▼ahielaa  only,  and  ineludlng  tha  TOC  and  mm  faniliilna,  with  an  ajttorior 
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hum  for  tbo  j£*otoctiori  of  tlio  rohlclos  mewring  tiit  FS£«  Utes 

thiM  bomo  intoiml  rotda  mr^  ooi^pXotod^  Urn  fhB  wm  oooMpM  oodl 
tbo  jproioetiYo  viro  InoUlXed.  A  Landing  mm  and  n^pl/  rtorkfo 
•TOO  utro  fijiljlMd  ^mUmoc  borM*  This  tochnii|iM  ■llnuod  bottor  oae«> 
struotioD  of  «mogiMntt  ond  sBootbor  oooiApatiQn  of  Um  fSB* 

(2}  HliM«y»o{;  ojpofmUQDo:  Mlmmoop  oporotloiM  vtro  fOMsmllj 
Usitod  to  Ikm  mcocdury  LOC,  aeoeot  roads  and  obobs  polats.  In  Fart  III9 
para  26|  tba  aoaigr's  mliilr^  actlTitlas  are  diaouasad  in  dotail.  &i|>haala 
la  tbs  Kai^lasrt  to  eotstar  thass  tactics  was  oa  tbaroMgh  tralaiaf  in 
vlmial  obsarratioc:  and  strict  apforns—nt  of  aafat/  prtoauliaat. 

(a)  la  cuaaroos  oaass,  miaas  found  bad  claar  aisual 
iadleaUons  that  tbs/  wars  toara.  ^i^s  statijnc  ia  Tiataaiasas  "CiTlXlaas 
do  act  pass*  acd  barrieadas  of  sod  or  braaobss  wars  usad  to  warn  local 
eiailiuad*  Coatiaual  obsanratioas  of  tr^e  Biaaswaap  arsa  of  tan  poiatad 
out  tha  locations  of  tba  ainas  froa  thass  and  aora  obsoura  ladioators 
9\tch  IS  puddles  or  dist’^bad  earth. 

(b}  Safstjf  prsoauticxis  inclucad  ]  ropar  unifors  for  naxlfflUT) 
protaetion  and  all  arotsid  sacurity  of  tfie  awsa;  taas.  Frobars  worked 
aloes  with  tha  rule  ^cma  aan  to  a  mins*  strictly  aef oread. 

(e)  Is  spits  of  all  tha  efforts  to  afsld  or  dstaol  ainesi 
irahlelss  eontinusd  to  ba.  lost  to  hcMSSada  nan  Mstalllc  slass*  Tha 
"slapstick*  (fifwa  I9  psft  III-<}  was  usad  to  datsests  thssa  slois* 
Hitallle  eoatsnt  of  tha  slapstick  is  so  low  that  tbs  sins  datsetor  doas  not 
pick  it  up.  Tba  Tsst  sajaritj  of  bsttla  dosths  dirisg  this  period  wart 
froa  this  tppa  of  slaa. 

( 3 1  Coecluslocs : 

(a!  fira  support  biaa  corstructlon  abould  be  tboroyghljr 
plannad  in  adri&ea  and,  whan  possiblt,  basic  coostructioc  eoif>Iatad 
bafora  tbs  FSB  is  oec^piad. 

(b)  Traffic  vlthln  the  n>B  mist  bt  strletlj  coetrollad 
with  saparata  track  and  vhaalad^vahicla  roads. 

(c)  The  graatast  thraat  to  an  ansorad  osaslrj  rsflasct 
oparmtisg  in  a  low-intansitj  eoiKtsrlnsiDrgancy  errrirnrmart  is  the  antl«- 
Tihlcular  land  aiins. 

(4}  ReCL’Ddatioei! 

(a)  Includa  in  unit  SCT  prooaduras  for  both  bastp  and 
dsUbsrata  oceupatioe  of  firs  support  bssts.  Tbs  SOF  should  includa 
sapsrsta  track  and  whssl  road  s/stsss. 
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(b)  priority  attention  on  tLi  deveXopMUt  anc  de* 

pIo/Mct  of  4iji  tffe^ftiv*  mioB  (^eteetor  for  iim  Affixitt  BCviHMtallle  m 
well  4f  wtallie  aioes. 

(e)  Continue  the  •i^>basis  on  d1  entninitlnc  informiion  od 
cneny  .ninin^;  tecbniques  in  the  Republic  of  Tietaem. 


(l;  VH  radio  vae  the  primry  aeene  of  eceBunioetione  vithin  the 
.^egieent*  There  are  necrij  800  of  the  end  fCR-12  eeriee  redloe 

priaerlly  in  treeked  Tthlelee.  The  FS^-25/77  redloe  were  eleo  exton- 
lively  ueed  by  the  Aero  lUfle  Fletooo  and  the  troops  In  dlenoisited 
operations.  The  e^uipaent  eocisietently  set  or  exoeoded  its  plennlng 
rin^e  and  with  the  use  of  entemui.  towers  end  aountain  top  relejt,  effeetlve 
FM  eoasRunlCAticne  wee  neinteined  throit;'hout  the  iO,  The  !i«giaent  wee 
allocated  115  frequencies,  1C  of  which  were  (fiseeet  (sole  user)  end  t1>e 
roat  9hired  (eooeon  aeer}«  The  Ilefijwntal  operetions  end  logistics  nets 
required  tie  use  of  95  frequeoeiee.  The  discreet  frequencies  were 
eislgried  to  tie  ‘vijor  PeglsenUil  ci^d  5quedron  ccessend  nets  which  proved 
satisfactory,  will^  the  anered  frequencies  v#er«  a  conslent  source  of 
problem .  >cure  voice  equipoent  wes  used  cn  the  a^or  nets  down  to 
troop/coapenyAettery  level  wriich  did  enhencse  ti>e  COICBC  prograa.  'iowever, 
problem  with  povs>r,  owrhe«tlr.g  equli^ner-t,  ar.d  s  shortage  of  aenmting 
Idts  node  it  leas  effective  than  de»i:i*d. 

[Z]  both  A.V  Tcloe  .jw<4o  Telstyje  (KTl)  equ4>aent  wiis  eveilable 
In  the  '  f,;i»nt«  However,  because  of  the  success  vith  F?!  coaaunicetions 
it  was  not  extsnelvely  ueei.  TCT  •tatlor.s  were  operated  it  the  Regiiwnt 
to  pTovide  a  backup  to  the  landllne  teletype  to  Ua  higher  haedquerters* 

A>?  admin Aog  vere  used  to  co»r*lcott  with  the  2nd  Oquedron  while 
operating  In  ti«  iar.  Tan  ar  t  and  A  Troop  c?j:ier!»tirg  near  i>ong  Be,  both 
over  IOC  ka  froc  the  regimen tsl  Headquarters.  The  CRC-106  radio  end 
GliC-IA^  Iledlo  Teletypa  provided  reliable  coBirjnleetioni  at  this  dietenoe 
when  Mslng  frequencies  In  the  five  to  ter.  Tnegecvcles  range.  The  density 
of  stetlons  opertt  Ins  Ir  thi^  freq'jenrv  renge  would  heve  negated  the  more 
extensive  use  of  AM  nets. 

[}}  Telephone  coa?VirJlc4tior.5  at  the  Ti  an  Base  CsJ^  wee  opereted 
primarily  by  ti-e  area  signal  0\gporl  ur.ltf.  This  provided  both  Interne} 
base  eenp  service  and  recess  to  the  ^^tbeest  Aeie  longheul  circuits  end 
Xar.deta  wwitchLng  wyetea.  The  er,d  eqitedroos  opereted  liiilted 

telephone  service  to  eugnsnt  end  provide  «  beckqp  to  the  Ti  An  Bese 
wys  tea  and  telephone  service  with  the  Gwltebboerd  SB-^  in  the  ferwerd 
Tire  support  Bases*  Telephone  circuits  t^re  ezteoded  froa  the  BeglBeotel 
Headq’jsrters  to  th-s  oquedror.  TT.B  using  the  four  ohensl,  Al/CRC-163. 
aftsr  overooelng  the  problea  of  untrained  personnel,  adequate  equip¬ 
ment  reliability  was  achieved  b;  opera tlr4  during  sctaeduled  periods  of 
approxisetely  four  hours  deil^  to  reduce  the  effects  of  oeerbsstlng* 
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(4)  T:»s  Lav«  mn  or^mic  •i^>part  \mlt  *§ 

tc^md  Ir.  ^  ilvifioo  QT  3Spftr%t<  brl^tkdi..  .Mj|%/0>ri  was  prorIM  tiw 
higher  he«dquitrters  vlth  e  Mtlti-ebaBOil  fHF  eod  Ulttjfpe  tmlntl 
t3  •TUnd  eowinis^tio&e  to  the  r^iaental  CF*  Ulth  F»fl— nt 

»  fiJBBd  through^jt  this  period  there  wk^c  requireaeiit  for  frequent 
r/yvlng  of  the  CP  or  hquedron  Pire  ^^pport  Beeet  end  e  sort  eophlsticeted 
eoesunieetioo  eystee  could  here  effectively  been  ei^loyod  ulth  the 
equadrone.  The  uee  of  ^hiXU-^henntl  THF,  teletype,  end  lerger  cepeeity 
ewitehboerde,  s teller  to  thet  ueed  within  a  eeperete  brigede,  would  teee 
both  ia^rov^d  coeKxiiefttiofie  end  reduced  the  nueber  of  Hi  frequeneiee 
required. 

(5;  Copelueione : 

{%}  The  FK  redioe  uaed  with  ectenne  towere  end  ec’antein  top 
relays  .irovided  relieble  end  tffectiTc  comnicretloo*. 

(b)  There  wee  llaiUd  r^ed  fer  Toloe  ei.d  Red io^Telc type 
tfquiy£x.nt  to  eo/oeunleete  over  extended  dletenoe* 

{c}  4  eigpel  tvpport  \r.it  coull  here  been  effectively  en^loyed 

to  eohence  th«  Hegieent*#  cciiuiieeticne  end  reduoe  the  nunber  of  Ketr 
in  operetloc. 

(6)  Recoewendetione : 

(a)  Review  the  eaount  of  4K  Toice  end  RTT  equipment 
euthoriied  the  ervored  eevelry  regljnent  with  a  view  towird  e  eubetentlel 
reduetion  when  operating  in  this  eorirofumt. 

(b)  Conalder  providing  the  amored  oevalry  reginent  with  e 
•ignal  support  wiit  to  provide  ooKnieation  center,  expended  erypto* 
grephio  neinteneace,  and  ■ulti«<hannel  THF  Ilnka  fr^  the  reglJMrnt  to  the 
•q[uedraDi* 

d.  et>la  kiAltm  tA  FTehalMifl^l 

(1}  fro*  7  J\a>m  to  7  December  the  Reglnrat  oontliraed  to 

eonduet  Civie  Aelion  end  FST^  actlvltiee  In  Caitodii  mA  la  lie  new 
area  of  operation  in  KR  3* 

U)  Cfbndla;  Dirisg  the  latter  part  of  Jime  1970,  eivle  action 
aetivitiee  in  Caabodia  and  Binh  Long  Provinee  dectaeaed  ea  vitlidreiiel  free 
tbeae  arena  wea  eooductad.  Howaver,  the  ReglaaBt  eoBtinaad  axtanaive  road 
aieurity  for  the  refugee#  aovlng  froa  Ceitedia  in  flatM  aad  ooBducted 
MOXAP  wbaoever  poeaible.  F5TCP  eetivltiee  were  davarelj  evtailed  due 
to  DOii-«vailabUity  of  aircraft,  weather  eoaditlcna,  and  praperetlOBa 
for  aoving  froa  Blah  Long  and  Caabodia  to  ita  new  AO. 

(3)  miiUry  Ibgioe  3  AOt 
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(a)  ?bi  atv  AO  oof«r»d  porUona  of  ibroo  proviBooa 

and  t«R  dUtrieU  iriw#  ^rooi  procroao  had  alroar^  ba«a  i»da  in  thaat  mtm. 
CtMr  Foroaa  aad  MCV  tooM  had  dOM  ornirtiirablt  vork  1a  tha  pott  jatre 
uid  tiaa  ClTle  Aetlon  aod  I^TOF  pro^rauaa  mgm  fmotlAAlDg  aaoothly  Ia 
taaoi  ha«vilj  populated  aiAoa*  Thorafort,  tha  Baglaact'a  oiaio  aetlOR  and 
P5TCP  afforta  wara  ai^Mdad  priaarll/  in  tha  Bortham  portioBa  of  tha  AO 
ahara  T?  aoeaaa  to  tba  pofmlaUan  uaa  tha  graataat. 

(b)  Civic  aetioo  projects  vara  Uaitad  to  taebnlcal  idrloa 
iTd  ssslat  r,ca  idth  the  iAltl&tiva  being  left  to  tba  Tlatnaaaaa*  Koraovar, 
tha  71tt€:’xacse  sqppljr  s/staa  was  encouraged  to  stg;>port  worthwhila  perojaota. 

axaaf.lt,  in  31-s  Ho4  Frovinoa,  t^ia  Imgiaant  eonduetad  a  Aadical 
tralni^^  program  for  2C  Ff  aoldiars  froa  Ti  Dlatriot*  Aftar  eo^platlBC 
ti'jt  aedic^  training  fros  ths  i.agiji»nt  and,  under  tha  auparalalon  of  tha 
37th  Medical  Zom^n^,  eoaduetad  K^DCiP  in  Ti  an  Slatrict.  Thla  lAltiallp 
riccasaful  progran  faltarad  wbao  tha  TKn  Madioal  CcagiaAjr  atoppad 

.-sbdiOil  s^ppliaa,  in  erdar  to  fore#  tha  TT  ayppl/  apatatB  to 
fZZCikl  tuiC  Intagraied  Civic  action  Frojaets  (ICaF)  waio  con- 
d'jct^d  by  ^egiaental  Uaadqu;irters,  tha  three  aquadront,  ri9th  lAfiAaar 
37th  Medical  C«^pan.^,  and  tna  541  at  Military  Intelligonoa 
Cetachnent.  froe  June  to  Dacaabar  ‘197C,  tha  Reglaant  condxtetad  11F 
MFDCaP/XCaF  and  traatad  over  6,000  flatnaBsaa  at  ahown  on  chart  1^. 

(c)  Tha  Eagijarnt&l  FSTCh  prograia  In  W  3  eorsiatad  of 
laafXat  drops,  aerial  broadeaats,  ani  arard  propaganda  taasa  face  to  faoa 
ooeannlcatioas.  In  tMs  profraa  tha  aajor  llAltinf  factor  vaa  tba 
arailabllitjr  of  aircraft.  Aa  tha  A0*«  aipanded,  the  Ragij^ntAl  aTlation 
aaaats  wera  ocil/  available  for  quick  raaotlcm  aiaaloBa^  Tha  ?th  Special 
(^raliona  ^^quadron  at  Biao  Koa  aupportad  thaaa  aiaaiona,  bowaaar,  an 
CS«B  tvloa  a  weak  wat  Dot  auffieiaDt  to  aaet  tha  raquiraiaaiita*  Saaad 

or  dlaeusaiocs  with  Hoi  Cbanbs,  quick  reaction  aerial  broadeaats  of  a  Hoi 
Cbanh  art  tha  aoat  affaotlaa  R»70F  lachTilqua  aa^lo/ad  b/  the  Bagiaant* 
Aaounts  of  laaTlat  drops,  aaritl  lroa4 oasts,  kovi  hK  fact  to  faoa 
coMunioatioDa  art  abown  on  Chart  13* 

(4] 

(a}  ClTle  actloc  pr^^mu  mt  eaiitlBW  ta  mptmBim  aalf« 
halp  b7  tha  Tlatnasaaa  with  thla  principle  being  elaarlj  egtabliahad  at 
tha  onaat  and  faUavad  tbrou^ut* 

(b)  Tba  mm%  affaotlaa  I5I0F  taotelqw  tAplafad  br  tba 
HagiaaDt  was  qalak  raaotloa  braadoaoia  bp  Bal  Cba^» 

(•}  Air  sappart  far  F510F  aisaloai  ia  iDoraaslaglj  erlUeal 
as  US  radaplapMt  prsfraaaas. 
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(5)  Recoapendationa  i 

(a)  uiphasiza  Viatnaaese  self*h»lp  in  Civic  actioki  Frograns. 

(t;  Use  Hoi  Chanhs  in  ^uick  reaction  PS  TOP  broadoaata  as 
much  as  possible. 

(c)  Istablish  the  nachiijery  necessary  for  proper  priority 
cillocation  of  the  declining  available  PSTCP  air  s'qpport. 

e,  9PfrftU9BS> 

( ^ ]  Denerul ; 

(a)  T^*e  i^gisent's  Intelligence  operations  during  the  period 
w»*r«  characteriz^jd  by  a  cnange  in  scope,  which  was  precipitated  by  a 
dlff-Tont  tyi e  of  adversary  in  a  new  operational  area,  aiK?  by  the  Increased 
orgitrlc  intelligence  collection  aaseta  of  the  hegiaent  itself. 

(b)  In  the  new  aG,  the  Kegiinent‘8  intiilligence  require¬ 

ments  changed  from  tracking  and  fixing  KVa  divisions,  reglMnts,  end 
battalions  to  tracking  and  fixing  eneay  units  which  seldom  operated  Itj 
greater  than  coo^>any  sized  elements.  Much  of  the  eneay  effort  in  the  new 
aO  was  basically  political  in  nature  and  n^w  intelligence  techniques,  such 
as  developing  detailed  information  cn  VC  personalities,  were  needed  to 
Identify  and  eradicate  the  small  units  and  their  poHtlcal  counterparts, 
the  Viot  Cong  infrastructure,  as  the  nature  of  the  eneiNy  changed,  so  did 
the  nature  of  the  enei^'s  logistical  tnd  cobdoAIaIood  systeas.  These 
systens,  toe,  beoaae  decentralized,  coapartman  tali  zed,  and  very  difficult 
to  fix  and  destroy.  In  the  effort  to  find  and  destroy  the  enei^,  standard 
Intelligence  sources  were  used  with  varying  degrees  of  success.  HUKIT 
sources:  Hoi  Chanhs,  and  captured  docuasDts  were  the  most  valuable 

sources  of  e^qploitable  intellit^ence.  Kext  in  Importance,  as  effective 
sources  of  infaraation,  were  liaison  with  adjacant  units  and  ageccias  and 
the  reconnaissance  provided  by  the  Regiaent's  organic  aaaets,  both  ground 
and  air.  Least  effective  as  sources  of  Inforaation  were  the  technical 
Intelligence  devices:  SLiH,  /^ed  Haze,  sensors,  radar,  and  atrial  photo¬ 
graphy.  The  weather,  absence  of  large  eneay  units,  and  densely  populated 
areas  of  operations  all  adversely  affected  the  usefulness  of  theae 
technical  devices. 

(c)  The  Bove  into  the  new  AO  also  changed  the  aoo];}#  of  the 
Intelligence  operations  by  incraaaing  the  Kegiatot'a  inteUigenoa  ooUact- 
ion  assets.  This  increase  was  begun  by  the  collocation  of  the  541st  KID 
and  the  Regimental  Headquarters  for  the  first  time  in  18  moottf.  Prior  to 
this  time  the  Kegiaentel  S-2  was  directly  supported  by  a  B2CC  while  the 
remainder  of  the  MID  stayed  at  the  Regimental  Base  at  wuan  Loi  and  the 
Regimenta  frequent  moves.  An  extensive  Intelllgenoe  liaieon  program  grew 
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b«tw««ri  th«  h#gij5«nt,  the  541st  KID,  and  adjacent  intelligwice  ti^encies 
after  the  colloc&tiofi, 

(d)  In  addition,  because  the  Heglaent  was  essentially  acting 
ds  a  S'^parate  brigade,  a  seneor  prograa  was  begun  to  augwnt  the  intelli* 
genoe-gathering  capabilities.  This  program  grew  into  an  organic  sensor 
section,  capable  of  eisplacing,  ujonitorlng,  and  reoorering  sensors. 

(e)  An  increase  in  the  need  for  night  detection  surreillanoe 
devices  led  to  ^  ein)hasis  on  the  radar  capability  of  the  Regiment. 

Problem  areas  in  these  fields  are  discussed  in  detail  below. 

(f)  Ifi  conclusion,  t^io  intelligence  operations  underwent 
a  fundamental  change  during  the  period  as  a  response  to  the  entirely 
different  enemy  situation.  The  intelligenoe  program  also  expanded  as  the 
collocation  of  tre  541  it  MIL  and  Ire  legiaent  allowec  c  core  substantial 
liaison  program  and  exchange  of  Ideas. 

(2]  rrobica  Areas: 


(a)  Liaison:  The  guerilla  warfare  envlronoer; t  placer 
special  needs  on  gathering  of  timely,  comflete  end  detailed  irJ‘oni»tion 
to  permit  rapid  and  effective  reaction.  Ihe  heginent's  squadrons  were 
deplo^d  across  three  GVN  provinoes  end  the  areas  of  operation  included 
all  or  portion!  of  ten  GVN  districts.  This  deployment  created  problems  in 
coordination  between  agenoies  and  units,  both  American  and  AHVK,  which 
were  overlapped  by  the  11th  XC.\  area  of  operations.  Agencies  and  units 
operating  In  the  sane  areas  had  a  tendency  to  withhold  inforaatioD  from  the 
others  in  hopes  of  exploiting  it  themselves.  Ths  Eeglment  developed  a 
system  of  daily  and  periodic  liaison  with  these  agencies,  unite  eind  ed» 
visors.  The  eag}hesis  has  been  placed  on  gathering  and  exploiting  what 
others  have  leaned.  Pareonnel  for  this  system  were  drawn  from  the  541st 
MID,  genertUy  enlisted  interrogators  and  order  of  battle  analysts.  At 
the  start  of  December  six  such  EM  were  at  district  and  province  looatl'.mB 
in  the  RAgioent’s  AO,  with  two  more  scheduled  to  go  to  the  field  by  mid 
December. 


(b)  Aerial  Photography:  The  emphasis  in  aerial  photography 
during  the  period  was  to  procure  a  usable  product  for  the  small  ground 
unit  coimianders.  What  was  envisioned  were  photos  which  aeeurstely  de¬ 
picted  the  guerillas'  physical  environment.  Experimentation  with  different 
techniques  led  to  the  ccmolusion  that  current  systems  were  not  designed 
to  produce  this  type  of  photography  In  appreciable  quantities.  In  essence, 
the  systems  designed  were  more  stretegic  than  tactical  In  nature,  and 
useful  only  to  an  imagery  interpreter.  Experiences  taught  tnat  prime 
vertical  map  supplamrat  photography  va"  the  most  useful,  followed  by  split 
vertical,  high  panoramic,  and  low  panoramic.  Unfortmlely,  prime  vertical 
photography  was  most  difficiAlt  to  obtain.  Additional  problems  were 
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pr«t*nt«d  bj  tht  tcaXe  of  tho  Tarlouo  typos  of  photos  and  tho  dtollns 
of  US  air  assats  In  TlstcaM. 

(e)  Unattenisd  GrouDd  Sacaors  (UGS) 

X*  Purici;  tha  first  part  of  ths  raporting  pariod  the 
use  of  sensors  bj  tha  Bagiaent  yas  lialtad  by  a  laek  of  aqulpaant  and 
tralcad  personnel.  It  was  not  until  tha  Eagiaant  bacMs  OHXH  to  tha 
25th  Infantry  rivision  in  Sap  70  that  a  via^a  organic  aansor  progran. 
eana  into  being.  This  dlTision  had  a  dycaalc  UGS  prograa  and  assisted 
tha  Fagiaent  in  aquipasnt,  trainlxig  and  tachnioal  aiqpartiaa. 

g,  Tha  organisation  of  tha  UGS  saetioo  was  davalopad 
by  tha  Ragiaantal  3-^  and  was  based  on  tha  inforaatlca  gained  from  self- 
expari<^nee,  other  units  and  G-3  USAEV.  It  is  as  shown  below:  This 
configuration  allows  for  an  independent  nonitoring  site  for  each  area 
of  operations  to  faoilitate  rapid  response  to  actiTations  by  tha  squadrons. 
Iloverer,  control  of  the  personnel  and  aTcllablc  aansor  assets  reaains  at 
Regiinental  level. 


IITH  ACR  UOS  OIMANIZATION 
FIGURE  2: 


4-eM 


The  Faginant  has  had  tha  ai^rianoe  of  li^lantinc 
aansors  by  hand  oolj.  This  prorldaa  uajdn  utlUtation  of  the  liaitad 
c'wmnals  availabla  and  preridaa  as  aim  latitude  to  praaant  terrain 
making,  lir  dalivarad  iiansor  operations  are  being  planned  for  the 
near  future. 

(d)  Grows!  Sunrelllanoe  Fadar: 
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1.  During  thle  r^portin^  period,  tJie  ground  ounreUlanc* 
r^dar  capability  of  the  Fegiaent  has  ahoim  a  eontinui:^  upwid^  trend. 
f¥ior  to  October  1970  the  redar  aeeete  of  this  mit  ooneiated  prluarlly  of  • 
i^/PPS4  cromd  redara.  I>uring  October  the  Kegiaent  exchanged  all  of  its 
4!«/PfS4  radare  for  the  ill/H’65.  llthough  the  iK/IT&5  ia  a  aore  reliable 
radar  aet|  aaintenanoe  probleaa  and  dountine  continued  abore  an  acceptable 
leeel,  priaarily  becauae  of  the  neceaaity  of  soring  the  seta  by  tracked 
vehielea  orer  rough  terrain.  To  counter  this  prohlea  the  radar  Is  mored 
by  helieojpter  vhenerer  poaaible.  ^ditionally,  the  radar  usually  had  to 
be  eraeuated  frcei  the  field  for  aoet  aaixitenanoe  problens.  The  unit  radar 
mechanic  vaa  limited  in  the  axoirt  of  repair  maintenance  he  was  pendtted 
tc  perform. 


The  Hegiaent  experienced  a  shortage  of  ti tired  radar 
personnel  during  the  period.  Larly  in  the  reporting  period  the  lack  of 
qiiallfled  radar  operators  was  not  readily  apparent,  but  aetned  to  surface 
with  tr^  exctxmge  of  the  iJi/PPS4  for  tne  AK,/fFS5.  The  reason  for  this 
ahortige  of  radar  personnel  was  two-fold.  First,  the  lack  cf  interest  ir 
the  employment  of  the  resulted  in  apathetic  training  and  opera¬ 

tional  usage.  Secondly,  th^  radar  operator's  KQS  had  beer,  changed  fror 
the  11D  MOS  to  the  17K  MOS  in  January  69.  Howexer,  thle  change  was  not 
made  to  the  fegiieantal  MTOE  at  thfit  tine.  Conaequently,  when  this 
oxers Ight  uas  dlscoxered  in  September  7C  it  was  determined  that  durlr.g 
the  interrenir.g  21  morths  the  F.eginent  hsd  not  beej:  requleitioning 
personnel  with  that  HGs  and  hfti  only  two  personnel  with  :i  kcs  out  of 
an  authorised  total  of  KC.  ihls  problem  h^s  teen  greatly  aHeriated 
through  proper  requisitioning,  the  formation  of  an  in-house  training 
progrea  and  allocr.tlona  for  the  ali/PFS5  radar  operators  course  from  the 
SSI  Signal  SchCM)l  in  Lcng  Blnh. 

(3^  Concluelons: 

(a)  CoB^petent  personnel  with  Intelligence  training  are 
required  for  liaiaon  with  Vo  and  STTK  units  anr  agencies. 

(b)  Aerial  photos,  lnxalui.ble  tc  co^^y/lTwop  coarjanders 
in  supplementing  map  corerage,  bare  been  xirtually  ij^ssible  to  obtain. 

(c)  Knowledge  of  the  effectixenese  of  the  sensor  program  and 
ite  limitatione  is  lacking.  Also,  exchange  of  informa  Mon/lessons  learned 
on  the  imttended  gro\xx3  eeneor  (tJGS)  program  hae  been  minimal. 

(d)  A  regimental  eeneor  eectior  must  be  added  to  the  KTOE. 

(e)  The  AK/FFS-5  ie  not  rugged  enough  for  armored  cexalry 
operations.  In  miditlon,  aaintenanoe  down  time  ie  exoeesixe. 

(4)  I 
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(&/  £>xiyi1nj  thi0  of  •jtabllBhing  eji 

IIbIboo  t««a  or^yiic  to  tho  KID  and  MIC  In  a  eoiiitariAs\irgaDcy  onvircm* 
cMot*  This  taaaU  «tnlM  strocgth  ihoiild  consist  of  ons  offlosr  and  four 
nonco^sslooad  of  floors  yith  iotarrofstloo  MQS* 

(b)  Eraluato  the  aerial  photograph/  s/stoa  to  dotormlM  ths 
fedslbilit/  of  proriding  ground  coozoindtrs  at  ocu^ac/Aroop  loval  vlth 
up-to-date  photography  of  his  araa  of  operations  on  a  continuing  anc 
tlr/ily  basis. 

(c)  For&allza  uzA  JlsseminaU  arallablt  sansor  doctrine  and 
lesBOr.j  learned. 

(d)  Modify  ti.e  arnored  cavalry  ragiiitu.t  KIQE  to  include  a 

section. 


(e^  Develop  V..e  nccc^iaiy  toilf Icatlona  tc  Increase  U^c 
ilui- .i:.lity  ;r.d  rut^odnass  of  iSl/TiZ^^  radar.  Kejair  ca]  abilities  for 
those  facial’s  nnist  Le  ir^r  evad  t.  include  ccntact  taaios  for  on-site  repair- 

4.  General :  uparatior.j  ;>ec*urity  (CIJEC^  was  a  setter  uf  conkj-id 
e2:,>3sii.  throughout  the  period,  three  areas  of  principal  cjncen*  were 
c3.>..(Unlcation8  security  stereotyped  op>erutiunal  patterns  anc 

p re -operation  preparations  Including  reconnaissance,  disposition  of  forces 
and  preparator/  fires,  although  there  was  alue/s  sone  conoem  about  the 
eecurlt/  aspects  of  coflA>lned  operations  with  the  Vietnaaese  territorial 
forces,  no  herd  trldenoe  of  cosirosise  was  ever  fotnd. 

b.  COKSSC; 

(1}  rir^it,  5t  Is  appropriate  to  con^linent  the  agencies  responsible 
for  providing  the  CIBCS  wheel  and  associated  codes,  this  tod  allowed 
the  Keginent  to  discontinue  coopletely  th<?  use  of  a  point  of  origin  code. 
#<ith  this  nr.Jor  source  of  co^proaise  elialnated  (r^phasis  cculd  be  and  was 
placed  on  discipline  and  proper  rodio/telephone  procedures.  Ihile  never 
perfect,  COCEC  throughout  the  legL-Tent  reached  a  reaeooebl/  high 
standard.  rAphasls  vas  also  placed  cr.  the  use  of  secure  voice  capabilities 
and  on  26  hoveaber  the  three  principal  hogiaental  nets  went  totall/  secure 
with  clear  voioe  backup  for  aircraft  or  agencies  without  secure  voice 
equipmnt.  at  squadron  level,  while  total  conversion  to  the  secure  node 
was  not  possible,  ei^hesis  contintiad  on  the  use  of  the  secure  capability 
to  troop  level  for  passing  operational  Instroctlons  and  related  date. 

c.  upermUonel  Fattems:  There  is  little  question  that  the  made 

naxlcun  use  of  his  knovle^^  of  how  we  operated.  Cnly  lijmed  aueoess  was 
rada  in  al taring  oparatlonal  pattama,  which  art  largel/  dictated  b/ 
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poDd«rou«  logistical  rtqulrcMats  arid  qrftVM,  idhloh  permit  oalj  sinor 
▼arlatlont  In  tir«,  Sona  olg|:t  oparationa  and  aofaMats  vara  oonduetad 
iji  an  affort  to  distort  tha  nonaal  pattam,  but  tbasa  vara  axeaptlonal  a&d 
did  not  otharvlsa  pa/  adaq^ta  dlTidaods.  it  a  saall  unit  taetieil  laaal 
staraotypad  oparatlons  vara  a  major  oonoam.  ilthou^  joung  laadars  vara 
anoouragad  to  use  laaginatiTa  and  innovatiTa  tactics  and  tachiaquasi  only 
xodanta  success  \n$  aehiaTad. 

d.  yr»-op<r«tt9n  Pfnaratloon  Continual  «pbuls  uaa  gifoD  t;  U5s 
iraa  vtih  r«asooabl»  aueMta.  It*  crMt*st  w**lm**— ■  in^'O^ved  b*llcopt*r 
raeonns is Since  of  routes  of  adTanca  and  objactiae  areas  and  unit  pra* 
posit ionLog  near  tha  operational  area.  Tt9  pattern  of  preparatory  flrvts. 
Including  their  ulthholding,  uas  ganarally  well  ooncairad.  Nararthalassi 
these  fires  were  noraally  followed  by  a  lull  before  ground  aanaurar  alfaants 
reached  the  objectire  area  (bast  areas  are  habitually  'ooatad  in  heavily 
v/»^titad  terr  iln);  tha  aiiaror  usually  put  this  lull  to  £jv  d  usa* 

•* 

(1)  Th.a  cmci  wbaal  for  ooair.g  numerical  inforrati-c  (a.g*, 
coordinates  and  fraquancias)  has  significantly  reduced  COI’^C  riolatl^r.s. 

(2)  Secure  Toica  radio/telephone  aquipsent  has  anatlad  the  bulk 
of  Raglinantsl  traffic  (Rsglaent  -  Squadron)  to  be  transmit  tec  by  this 
soda* 


(3)  Fixed  oparatlonal  patterns  are  aaong  the  graatast  CPS2C 
waa’oiasses* 

(4)  Pra-oparation  preparations  are  also  a  significant  source  of 
OPSSC  oocprosilsa* 

f*  Racoggiandationsi 

(1)  Continue  to  usa  of  the  CIHCS  wheal  coda* 

(2)  Cootlnua  programs  to  prorida  reliable  secure  aoiee  aqjipaant 
down  to  tr  '"fp  la^al  and  for  aircraft* 

(3)  Continue  asphasifi  on  changing  oparatiat&l  patterns  • 

(4)  Continue  wiphasls  on  aroldlng  pra-oparation  p;aparations 
which  disclose  the  area  and  scope  of  pending  operations. 
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U  The  iaportanee  of  trbtRlng  vitMn  the  BegiBont  InertoMd 

•herpl/  afttr  the  vithdreuiel  from  Cenbodle*  The  deeretee  In  enev  eeUT- 
ity  and  etmtaote  in  X\yt  new  AO  coupled  vix..  the  high  turnoier  of  pereoeoel 
made  it  neceeeary  to  launch  an  exteoelYe  training  program.  Training  tc 
maintain  profeaeionaliaa  vts  abeolutely  eeeential*  Even  with  a  growing 
training  prograjRi  the  "illone*  type  eaprit  that  preTaile  when  unite  are 
having  frequert  oneey  eontacte  with  euoeeee  cannot  be  replaced |  not  even 
by  the  best  of  training  prograne.  It  lS|  however ,  true  that  in  the  abeence 
of  freqocnt  and  significant  contacts |  training  mat  be  accoi^liet«;4  using 
every  conceivable  technique  known  to  the  comeander. 


2.  Replacement  Training: 

a.  I.^.e  training  prograr.  for  replaceaenta  waa  geared  to  training  two 
cluss^D  »f  fersonitcl: 

(1)  CCfJTJi.  and  Inter-Tbeater  Transfer  (TTi)  replacements 

(2)  Xn-country  transferees. 

b.  The  requirement  for  ixvitial  orientation  and  training  of  both 
CCNU^  and  ITT  replacements  ani  ln«<cuctry  transferees  was  met  at  the 
Regimental  replacement  training  school  (fierce  Cavalry  Training  Schocl). 
During  Xhe  period,  the  course  for  new  arrivals  in-comtry  im  ezteoded 
from  7  t)  9  days  and  second  tour  personnel  were  no  longer  eacueed.  k 

2  day  orientatioo/refreshsr  eouree  was  added  for  ia-^ointry  transferees; 
this  proved  partioulirly  worthwhile  In  aseietixig  the  replaoenent  in  his 
resdjastamt. 

c.  The  training  statue  of  CCKTS  and  ITT  replaoeaeiite  was  generally 
adequate  but  ahorteoniage  esieted  in  the  following  sn^jeete  In  all  gredaat 

(1)  Ueapooe  training. 

(2)  Maintenanoa  proeedurea. 

(}}  l^laoing  nines  and  demolitions 
(4}  Crew  duties. 


•peci^aed  eouorse a  available  in  other  TSAKT  unite.  1st  Cavalry  Diviaions 
"rirat  Team  Aeadai^,  25th  Infantry  Division's  tropic  Xdghtninvx  Aoada^ 
and  lot  Si^l  Brigate's  "routhsast  Asia  Si^ial  School  #1*  were  need. 
Typical  couraes  were  thoee  for  radar /radio  ^peratora,  FIX  paraoenal| 
vlaual  trackers,  and  hsUoopter  load  riggers. 


V-5? 


4.  iBdirldiMl  anH  nn4t  tUfr^iihnr  Trtiiningi  Sqiudrons  «nd  Mpaxmta  units  L 

\mr%  r»q^r«d  to  instituto  ext^nilvo  training  prognw  <l«8lgnod  to  inoroase 
indlTldual  asd  orov  proflol<inc7  in  baalo  sklUt  wad  wdl  unit  taotlcs 

and  t«ohniqu88.  This  training  vas  partioularilj  ii!:!porU&t  in  attaining 
and  aaintaining  professionaXiffi  in  tha  face  of  a  reduoed  teopo  of  oonbat 
operations* 

5. 

a*  As  the  teiqpK>  of  ooi^t  operations  deoXlnes,  indiTidual  and  imit 
training  become  increasingly  is^rtanx* 

b*  Some  in-country  specialist  training  beyond  the  capabilities  of 
the  Re'»ir>ent  continues  to  be  necessary. 

c.  C(XnJS  and  ITT  replacements  require  additional  training  in  ''hands 
on  eiuif)ment''  skills  before  integration  into  gaining  units* 

d*  In-country  transferees  require  some  formal  orientation/refresher 
training  before  integration  Into  gaining  units* 

6.  Ree(wm<>ndatlonai 

a*  Emphasize  individual  and  unit  training  as  Vietnamization  proceeds. 

b*  Ensure  the  continued  availability  of  in-country  specialist  training 
in  theater-peculiar  MOS  as  veil  as  critical  shortfall  HOS* 

c*  The  monitoring  of  U3AR7  training  requirasents  by  OCLUS  training 
agencies  to  remedy  oonmon  shortcoBings  be  continued. 


7-58 


StmmggHtVSmH 


»ilHI 


CONFIDENTIAL 


PARI  71  AVIATIdi 

1  •  Sfifilfkl*  aircraft  strength  of  the  Heglaent  is  .  foriz-elght, 
twenty-six  in  the  Air  Cavalry  Troop  (nine  OH-^,  and  eight  UH-1H),  ten  In 
the  Reginental  Aviation  Platoon  (two  0H-6A  and  eight  UH-1H),  and  the 
remainder  in  the  three  sqiKidron  aviation  platoons  each  of  which  have  four 
aircraft  (two  0H-6A  and  two  UH-IH).  The  aircraft  within  the  Regimental 
Aviation  Platoon  and  the  squadron  aviation  sections  are  primarily  used 
for  command  and  control,  liaison,  and  courier  missions. 

2.  liftlB^enaaae- 


a.  Attachment  of  the  396th  Transportation  Detachment  to  the  regiment, 
and  its  augmentation  with  personnel  from  the  service  platoon  of  the  air 
Cavalry  Troop  and  Regimental  Aviation  Platoon  maintenance  section  continuss 
In  effect.  In  early  November  the  398th  was  moved  from  Long  Blnh  to  D1  An 
to  Join  the  legiment.  This  move  significantly  reduced  the  problem  of  dela^ 
In  posting  of  records  and  the  blade  tine  required  to  move  an  aircraft  to 
and  from  the  maintenance  point.  The  move  also  did  away  with  the  require¬ 
ment  for  a  forward  contact  team  and  centrally  located  the  entire  PIL,  a  por¬ 
tion  of  which  had  heretofore  been  located  with  the  forward  contact  team. 

b.  During  the  month  of  October,  the  Regiment *s  backup  direct  support 
unit  was  required  to  move  from  Bien  Hoa  to  Phu  Loi.  During  the  move, 
responsibility  for  direct  support  shifted  to  another  unit  alrea^Py  located 
at  Phu  Loi.  Due  to  an  apparent  lack  of  coordination  between  the  two 
direct  support  units,  a  large  number  of  requisitions  were  cancelled,  :.ausing 
parts  delivery  delays  on  up  to  two  weeks.  Also,  the  maintenance  manage¬ 
ment  procediure  used  by  the  two  direct. support  units  differed.  Between  the 
cancellations  and  procedural  differences,  valuable  maintenance  time  was 
lost  and  n.cnerous  hours  were  spent  effecting  coordination  to  place  the 
maintenance  system  in  operation,  lifter  the  move  to  Phu  Loi  was  aocon^lished, 
the  Regiment  once  again  came  under  the  original  direct  8T;q>port  unit  and 
many  of  the  problems  of  parts  availability  and  maintenance  were  solved. 

c.  OR  rates  are  shown  on  charts  14  to  16. 

3.  Aircraft  SaiilBMBti 

a.  UH-IH;  In  November  1970,  the  UH-IH  assigned  to  the  RegijMnt  were 
modified  with  the  KI-38  FM  radio  security  system. 

b.  AH-1G:  The  AH-1G  modifications,  which  included  repositioning  of 
the  tail  rotor  to  the  right  hand  side  of  the  alreraft,  installation  of  the 
environmental  control  unit  (ECU)  and  the  installation  of  the  T-53-L13B 
engine  continued.  The  XM-28  turret  incorporating  one  M-134  minigun  and 
one  XK-129  40nin  grenade  launcher  continued  to  be  a  problem.  The  orossortr 
drive  assembllea  for  the  minigun  aanunition  storage  boxes  were  also  a 
dependability  problem.  These  problem  areas  are  still  bting  studied. 
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0*  CH«-64;  This  aircraft  was  wsll  suited  for  reeonnaissanct  operations. 

The  1H^7  adnigun  was  a  ver/  reliable  eystea  and  well  suited  to  the  scout 
helicopter  role. 

d«  Kighthawk:  The  nighthawk  was  a  rery  fine  systea  when  ei^loyed  in 
relatieely  open  terrain  or  rieera  and  canals.  Coordination  on  firing 
clearance  was  essential  before  launch. 

4.  Flvlng  Hour  ftrograa  In  late  Septeaber  1970,  a  flying  hour  proma 
was  instituted,  the  main  purpose  of  which  was  to  reduce  blade  tiro  (flying 
tias)  on  all  aircraft  assigned  to  the  Regiment,  k  goal  of  11.5^  reduction 
from  the  previous  nine-month  average  was  arbitrarily  set.  In  actuality, 

a  3^  reduction  from  the  previous  nine-ioontb  average  was  realised  within 
the  first  two  month  period  without  seriously  affecting  the  operational 
effectiveness  of  the  Regiment  (Chart  17). 

5.  Conalualona: 

a.  An  organic  direct-support  aviation  maintenance  unit  within  the 
Re:^ent  is  desirable.  The  problems  associated  with  consolidated  aircraft 
maintenance  (i.o.,  scheduling,  tool  allocation,  and  personnel  allocation) 
are  still  being  studied  in  an  attei^)!  to  deter^ne  the  optiiaum  system. 

b.  Backup  direct  support  maintenance  units  do  not  follow  the  stan¬ 
dardized  maintenance  management  syste'^. 

c.  When  bick-up  D3  units  are  changed,  sufficient  tine  must  be  pro¬ 
vided  to  the  supported  unit  to  effect  coordination  and  reconcile  requisi¬ 
tions. 


d.  T1.0  establishment  of  a  goal  for  reduction  of  flying  time  is 
necessary  in  order  to  effectively  reduce  blade  time. 

e«  A  secure  II*!  systsin  is  highly  desirable  for  all  aircraft  assigned 
to  the  Regiment. 

6.  .RflcoimmdatloMi 

a.  Review  the  aviation  maintenance  capability  of  the  armored  cavaln' 
regiment  with  a  view  towards  providing  an  organic  direct  si^port  mainten¬ 
ance  unit  in  the  Regiment's  TOE. 

b.  Require  backup  direct  support  maintenance  units  to  follow  the 
standardized  maintenance  management  system. 

c.  Require  a  two-week  to  one-month  notifieetioo  prior  to  changing 
the  hack  up  direct  support  maintenenoe  unit  of  any  avlatioo  unit. 
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(d)  Con^ct  a  conppahamlva  study  of  the  secure  voice  systaa  of 
sSfmit?  ‘  aircraft  aupportlug 

co-bit^  cjq>andlture  regardless  of  the  intensity  of 
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I,  G^nTal;  Tpon  the  return  from  Caabodia,  the  deoreaaed  tai^  of  comb::! 
operatirjna  alloved  and  required  units  of  the  Re^’lnant  to  review  their 
idTlnlstration,  and  n£ili.tr:.i.r*ce  rixiMgewmrX  s^-atetts. 

a.  './ith  the  ecabir.irg  of  the  rjeginental  Forward,  rear,  and  aquadron 
rears  In  D1  jin,  an  extensive  effort  could  tie  m.de  to  establish  effective 
ad  .Tii  r.  1 3 1 :  a  t  ion  prograr.s , 

t,  .j'.  intensive  canpaign  was  waged  to  correct  aH  property  book  de- 
fioienclei.  ixcess  e^iuipiaent  was  identified  and  returned  to  the  supply 
system. 


c.  During  tte  entire  period  a  continuous  examination  wais  made  of 
main  ter  r.ce  standards  and  systems.  The  effort  to  li^jroTe  tha  Regiment's 
operational  re-ijireas  ;08tu:-e  included  several  distinct  but  related 
i  rugi ams . 

.>d.-'lr.l8tr»tlor.  Cf .rations: 

a.  General ;  Due  to  the  Pegiaent's  continued  operation  from  forward 
locations  under  austere  conditions,  adrlr  1st  native  systems  aind  workflow 
were  necessarily  placed  second  In  order  cf  jrlorlty.  The  conclusion  of 
the  Cambodian  action,  the  subsequent  reduction  In  th-e  ten^ro  of  combat 
operKtlons  nnd  the  comblnlr.g  of  t:.e  F^gimentiil  Korvr?j*c  with  the  Bseeciunp 
at  n  An  9'i??e  triggered  cn  intense  effort  to  establish  effective  admin¬ 
istrative  programs  for  the  bjegiiwnt.  These  are  discussed  in  grtater 
detail  in  each  of  the  separate  areas  which  follow. 

.  Personnel : 


(0  Initially,  the  pereonnel  turbulence  of  tJie  previous  six- 
month  period  was  considerably  reduced  primarily  due  to  the  large  drop  In 
battl*  casualties.  (Chart  16;.  The  redeploynsnt  of  combat  units  from  the 
Republic  of  Vietnam  Inltiate^i  the  aarly  DEP.OS  program,  thereby  producir.g 
a  higher  loss  rate  through  October,  Hovember  and  part  of  December.  This 
loss  rate  was  offset,  however,  with  Keystone  hobln  personnel  aseets  which 
more  than  adeq’jately  filled  the  gap.  Only  one  problem  developed  as  a 
result  of  the  heavy  input  of  Keystone  Robin  assets.  ipporoxlJMiely  two 
hundred  personnel  were  received  within  one  thirty  (30)  day  period  of  mid- 
September  to  mid-October  who  were  within  sixty  (60)  days  of  DBIOS.  This 
created  a  false  picture  of  the  Regiment's  strength.  Vhile  tfaeee  imn  were 
use',  as  effectively  as  possible,  the  neamesF  of  their  departure  prevented 
many  from  being  used  In  their  M06.  Tc  place  them  in  highly  rteponsible 
jobs  for  less  than  1  month  would  have  greatly  Increaeed  the  turbulence  in 
critical  positions.  More  effective  utlllaatloo  of  persoonel  would  bs 
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achieved  If  pr'-scair.c:!  with  thoi:  sixty  (6C)  dtys  to  DiJ-.t2,  who  have 
cor.pletcd  ten  (1C;  iLonths  sejr/icfe  ir.  tlie  Republic  zT  Vietnam,  and  hsTt  no 
other  contractubil  agreement  in  their  files  were  immediately  returned  to 
U.VIC. 

{Z^  thii  period,  tie  Regiaent  wee  able  to  naiiitaln 

an  effectiTe  strength  postuT'^  (Chart  ^^)  and  has  for  the  Met  part, 
operated  oreratrength  in  enlisted  personnel  lerels. 

(3)  The  Regiaent  eontinned  to  reoeive  enlisted  personnel  in 
grades  £-6  through  E-6  with  physical  profiles  who  could  not  be  assigned 
to  field  duty  nor  perform  the  duties  required  of  thsir  HUb,  In  alMst 
all  cases  these  ueie  RCO  with  a  coabat  HUS  and  no  eiperienee  in  other 
fieldr*  Since  this  is  a  eonbat  unit,  only  a  liaited  maber  can  be  absorbed 
into  non<-eaBbat  positions*  Action  should  be  taken  to  reelassiiy  these  NCO 
into  non-^oabftt  HOS  prior  to  their  departure  fron  COHUS. 

(4)  Shortage  HOS  oontinued  to  be  a  problsn  despite  the  strong 
assigned  strength  posture  of  the  hegiaent*  They  fell  into  eeireral 
iaportant  areas,  each  of  which  was  critical,  and  for  which  replacements 
were  at  best  difficult  to  train,  not  to  siention  the  wear  and  tear  on 
equipment  resulting  from  such  training  (Chart  20),  No  other  significant 
shortages  continued  for  any  length  of  tiJM. 

Postal  Operations;  Postal  facilities  were  aored  to  renorated 
locations  to  proride  aore  effectlTS  postal  serrice.  This  action  eoid)ined 
with  aore  staff  superrislon  of  the  7th  Arqy  Postal  Unit  (APD)  eo^Ietely 
reduced  the  postal  difficulties  preriously  encountered*  In  HotMber 
1970,  the  46th  APD  relieved  the  7tb  APD  of  all  reeponeibilltiee  for 
APO  96269.  With  this  transfer  of  reeponlbUity,  the  7th  APD  moved,  in 
its  entirety  to  the  center  of  the  Regiment’s  crintonasnl* 

d.  Consolidation  of  PsrsQDnel  Operations;  The  Regiment  ie  presently 
authorised  a  total  of  4  warrant  officers  tnd  thirty-three  enlisted  per¬ 
sonnel  to  perform  all  personnel  functions  for  an  organisstlon  with  an 
authorised  strength  of  approximately  4500  officers  and  men*  The  Bead- 
quarters  Psreoonel  Office  eerrioes  1200  to  1400  offioere  and  Bl  in 
addition  to  functioning  as  a  supervisory  activity  end  reporting  agMcy 
for  the  three  eouadron  personnel  offices*  The  authorised  manning  for 
personnel  eeetione  required  to  provide  personnel  eervioee  to  this  greet 
a  vfliber  of  mms  in  a  eombat  lome  ie  ecmpletely  uneatiefeeiery*  Im  erder 
to  operate  effeetlvely,  aeei^ked  pereonnel  levels  in  these  offices  were 
doubled »  with  the  greatest  increase  oeeuring  in  the  beedquartere  pereoentl 
office  due  to  its  inereaeed  supervisory  end  reporting  reeponeibilltiee* 
This  MTOB  deficiency  is  further  eoi^ouDded  by  the  redvida^  of  effort 
which  occurs  in  a  nn—nd  of  this  else  where  personnel  operatiene  are 
•put  into  separate  chains  of  eonnand  and  capability  ie  fragmented  into 
four  separate  offices*  The  magnitude  of  the  duties  of  a  mXt  personnel 
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t^ehnloian  haT«  ao  broadanad  In  scope  and  volune  in  recent  as  to 

render  the  task  of  d;ivoting  adeqiiate  tine  and  attention  to  each  area  of 
responsibility  a  virtual  iiqpossibility.  The  consolidated  personnel  office 
provides  for  more  effective  supervision  by  providing  greater  specialisation , 
a  reduction  in  scope  of  responsibility  and  more  rapid  reaction  to  oomnand 
requirements  while  also  allowing  for  the  establishment  of  more  uniform 
personnel  policies*  The  paramount  issue  is  efficiency*  The  elimination 
of  four  supervisory  channels  in  the  present  personnel  operatloni  the 
8iq)€rvi8ory  advantagesi  and  the  consolidated  personnel  office's  ability 
to  react  quicklyi  all  lead  to  more  efficient  organisation  and  operations* 

e*  Conclusions : 

(1;  The  assignment  of  Keystone  personnel  with  less  than  sixty 
days  remaining  on  their  tours  creates  a  costly  burden  on  the  gaining 
command* 

(2)  Enlisted  per  samel  (Grades  E-6  to  3-8}  with  profiles  continue 
to  be  assigned  to  ooabat  units  despite  their  duty  limitations ,  creating 
stgpervisory  and  morale  difficxiLties* 

(3)  thiit  personnel  offices  at  squadron  level  should  be  consolidated 
into  the  regimental  headquarters  as  a  regimental  personnel  office. 

f*  ReonMMndwtiops<  ' 

(1)  Return  to  CCVDS  for  reassignment  or  £XS|  those  personnel 
from  redeploying  units  who  have  completed  ten  months  or  5/6  of  their  normal 
service  toure* 

(2)  Reviee  Ar^y  Regulations  governing  the  assignment  of  eenior 
enlisted  min  with  profilee*  A  soldier  should  be  required  to  waiver  his 
profile  or  accept  training  for  a  noo-combat  MOS. 

(3)  Reorganise  the  exleting  personnel  activities  of  the  armored 
cavalry  regiment  into  a  consolidated  personnel  office  liiV  the  guidelines 
contained  in  DA  Pamphlet  600-8* 

3*  iAgiAUfiA< 

a*  General  Ccnoeptei 


(l)  During  the  Cembodlan  operations  the  Regiment  wee  resupplied 
by  a  c^binatlon  of  airlift  (CH-47  helicopter)  and  Lmd  oonvoye*  With  the 
termination  of  the  Cemhodien  qpereUone  and  the  move  to  Di  Ao,  the  eeme 
combinatioo  of  air  end  land  resupply  continued,  however,  eignifieently 
more  tonnages  were  moved  by  Xead  as  conservation  of  blade  time  was  required* 
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(2)  ClasMf  n  tad  III  vtr«  provided  faj  th«  223rd  SviJplj  and 
Sarricaa  Coi^anj  with  aupplj  point  diatributlon  at  D1  dn*  Glaaa  f 
▼n  and  IX  vara  drawn  fr^  the  appafopriata  dapot  or  taeb  aq)plj  in  Long 
Blnb.  iiquadroiia  and  aaparata  mita  draw  thair  own  a^ppliaa^  aaaapt  for 
Claaa  IV.  Oboa  drawn,  tha  aubordinate  t&ita  vara  raaponaible  for  all 
distribution^ 

(3)  Claaa  IV  was  drawn  bj  the  Reglnantal  Until  aarlj 
Saptenbar  all  Clasa  IV  itans  vara  atorad  in  and  iaanad  fron  tha  raginantal 
staging  area  located  at  the  northeast  and  of  Long  Binh*  This  ai<aa  vaa 
closed  and  olearad  in  Saptanbar  and  a  mmll  b.4  ataraga  jard  for  dasa  IV 
vaa  astablishsd  at  Di  An.  Unit  issue  was  then  aada  fron  this  fud.  This 
change  was  nada  to  reduce  transportation  requiransnts  and  to  ii^aroffa  tha 

span  of  control. 

b.  Airlifti 

(1)  The  Raglnsnt  renslnad  dependent  on  hslicoptar  airlift  for 
the  distribution  of  similes  fron  squadron  fire  support  basss  to  the 
troop  poaitloDs.  Since  July  a  sharp  reduction  haa  bean  aada  in  tha  inoant 
of  stg>pllea  lifted  fron  Dl  An  to  aquadren  and  troop  loeatlona.  Tbia  was 
neeeasltated  by  blade  tine  reatrletiona  Inpoaed  bf  IUTV.  (Sea  Chart  21) 
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HOTls  Tonnaga  for  Saptanbar,  Oatabar,  and  ioraater  doaa  nat  inelnfla 

approxtetalT  100  tone  par  nonth  flovn  for  2/l1  bj  tha  1at  Gaivalri' 
DiTlsiOB  (AM).  . 

Chart  21 1  OM?  Monthly  Tconaga 
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(2)  In  early  Septeaber  the  2nd  Squadron  uas  placed  under  OFCCTf 
of  the  1st  Caralry  UivisicHi  Their  area  of  operations  vraa  well  east 

of  FSB  XiCE  (vie  Gia  Ra  Mountain).  To  support  their  q^eratlocs  a  logisticcl 
base  was  established  at  FSB  Riviera,  near  Ham  Tan.  Obce  established ,  the 
Squadron  was  supported  by  a  land  convoy  every  eight  days.  Classes  I  and 
1114  were  flown  in  every  other  day  by  UStJ  C-7A  or  Cl 30  aircraft.  A  daily 
dedicated  sortie  of  one  U-2  (Otter)  was  provided  by  1st  ACD.  The  latter 
two  flights  were  used  to  ease  the  adBinistrative  burden  and  to  sore  per¬ 
sonnel.  The  squadron  also  reoelTed  CE-47  support  fron  the  1st  ACD.  In 
general,  supplies  were  lifted  from  FSB  Riviera  to  troop  positions.  (Note; 
airlift  provided  to  support  2nd  Squadron's  operations  are  not  includ^  Ir 
the  figures  shown  in  chart  2l}. 

c.  Excess  Equipment:  A  major  affort  was  made  to  identify  excess 
property  and  equipment.  For  equipment  that  was  exeess,  and  for  which 
tum-in  credit  was  not  needed,  the  CSAK7  Free  Xum-ln  program  was  used. 

If  tum-in  credit  was  required,  tlv*  regular  property  turn  in  procedures 
were  followed.  Lastly,  excess  equipment  that  was  not  on  the  property 
books,  but  was  considered  mission  essential,  was  picked  up  under  thf 
Vietnamese  Asset  Reconciliation  Procedures  (VARf). 

4.  Halntamuiec: 

a.  flrabiBB  ifgas! 

(l)  The  ntjor  probler.  In  tb-  lalntenaace  program  continiied  t:  be 
an  inadequate  flow  of  Class  IX  repair  parts.  Since  the  operational  pace 
had  slowed,  the  Regiment  nolxgerhad  the  conbat  losses  that  previoasly 
provided  30//  of  the  required  repair  parts  and  thus  had  to  rely  on  the 
maintenance  supply  system  which  was  not  adequately  responsive.  For 
exaD9>le,  neither  tires  nor  batteries  could  be  obtained  at  the  Direct 
Exchange  (DZ)  point  unless  the  vehicle  was  on  the  deadline  report.  Due  to 
the  shortage  of  fuel  and  electric  repair  kits  and  direct  si^port  level,  the 
Regiment  periodically  had  vehicles  on  deadline  for  two  weeks  or  longer 
waiting  for  DX  parts.  FIX  tero  balances  ran  close  to  50f  throughout  the 
period.  This  re  stilted  in  vehicles  being  deadlined  and  Red  Ball 
requisitions  being  subciitted.  This  latter  action  is  expensive  ard  needlessly 
inflates  the  deadline  report  with  a  correspnding  reduction  in  the  operational 
readiness  rate.  (See  Charts  22  through  27). 

(2;  To  iiaprove  maintenance  si^port  for  tlie  Regiment,  Saigon  Support 
Comaard  was  directed,  in  niid-4’ovenber,  to  provide  the  Regiment  with  its 
own  Direct  S^^port  Maintenance  Coii^pany,  to  Include  a  tech  supply.  Vhile 
the  advantages  of  having  an  organic  dinct  support  unit  are  clear,  the  unit 
ttiat  Saigon  Support  Comand  has  been  directed  to  provide  may  be  an  exai^le 
of  ''too  little,  too  late".  Had  this  action  taken  place  ee  little  ae  two 
years  ago  when  personnel  and  equipment  %iere  more  reedily  available,  the 
formation  of  a  DSU  would  have  been  highly  desirable.  With  the  present 


VI I -72 


K109  aVTH:  ip  0/H:  18 


draw  down  and  areaultant  hi^h  turnover  of  peraonnal,  such  action  will  be 
•xtrcBSI/  difficulty  •qMoially  since  the  ke/  eleasntsy  tech  simply ,  and 
electronic  aaintexumoe  oust  be  started  froa  the  very  beginning. 

(3)  tbs  Any  Maintenance  l^anageaient  Systen  (XilMS}  eontlnuss  to 

be  auhward  and  CKceedlngly  difficult  to  use  In  a  con^t  sooe.  The  per¬ 
sonnel  responsible  for  Its  operation  are  singly  not  adequately  trained  • 
There  Is  a  chronic  shortage  of  trained  clerks ,  and  Junior  officers 

hare  not  been  trained  to  understand  the  system. 

(4)  The  KTOL  for  the  Regiaent  does  not  proride  any  personnel  for 
the  S«4  section  to  manage  maintenance |  although  approximately  of  the 
effort  of  the  entire  S-4  section  was  devoted  to  maintenance  mnagennt. 

This  will  becoiie  even  more  critical  when  the  DSU  Is  attached  to  the 
rieglaent.  The  h-4  vlll  be  required  to  provide  this  unit  with  the  guidance 
and  a33ist  ince  tbit  normally  would  be  provided  by  the  DS  Battalion  V^teriel 
Officer.  Until  early  September  trie  hegiroent  had  a  major  serving  in  S-4 
maiiitenance  im  u3  a  major  ir.  S-4  logistics.  This  was  intentionally 
reduced  to  one  major,  who  was  responsible  for  both  functions,  and 
captains  were  asalgned  to  assist  in  nalrter^ce  manageiasnt. 

b.  t^aintsnance  Programs; 

(1)  Standdowna:  During  the  j^eriod  July  -  September  each  squadron 
was  given  a  three  week  maintenance  otar-ddown.  Ccwrdlnation  was  made  with 
supporting  ordnance  to  provide  the  extxa  parts  and  supplies  to  support 
this  program.  Each  squadron  received  a  fron  the  Saigon  Sxqpport 
Connand  Team  during  the  last  five  da^s  of  its  stand-down.  In  general,  the 
first  two  squadrons  through  the  program  received  adequate  support.  However, 
the  excessive  drain  they  placed  on  the  system  deplete  depot  stocks  ano 
less  than  adequate  supplies  were  available  for  the  remaining  squadron. 
Overall,  the  standdowns  were  effective  in  raising  the  zaaintenance 
staxxiards  of  the  units. 

(2)  quarterly  Services:  oince  the  intensity  of  enemy  operations 
was  relatively  low  in  the  Regiment's  areas  of  operation  it  became  feasible 
for  the  squadrons  to  perform  essentially  full  quarterly  services  (^-checks) 
on  a  scheduled  basis.  In  general,  these  services  were  performed  one 
platoon  at  a  time  in  the  vicinity  of  the  squadron  FSB. 

(3)  Operator/Crew  Maintenance:  As  the  level  of  enemy  activity 
allowed  the  Regiaent  the  opportunity  to  concentrate  more  on  maintenance, 
a  program  was  started  in  October  requiring  each  unit  to  devote  2^%  of  its 
field  time  to  aaintenance  of  vehicles  and  maintenance  instruction.  This 
program  Included  a  requirement  for  one  full  day  pei*  %mek  for  etch  troop 

and  company.  A  part  of  this  full  day  was  devoted  to  operator  level  training 
on  how  to  operate  and  maintain  selected  items  of  eqoijnsnt. 
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(4)  Wte«XV«hlolMt 
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(a)  Tba  initial  fooua  of  tba  ■aiatanapca  affort  vaa  on  th» 
eoBbat  (track)  vahiclaa  in  tba  aquadrcna*  Howarar^  in  lata  Saptaabar 
and  aarl/  Oetobari  CMKI  inapaetiona  vara  aohadulad  for  tba  \Bilta  of  the 
ProTlaional  Sqiadron  looatad  at  Di  An  (Ineluladt  HHT|  aCT^  37th  Mad  Co, 
919th  ikigr  Co,  33rd  Cbaa  Dat  and  541  at  MU)}.  Tbaaa  u^ta  vara  not  giaer 
tha  banafit  of  a  atanddovn  prior  to  tbair  inapaetion*  Each  unit,  with 
the  axeaption  of  tha  541  at  KID,  failad  its  initial  inapaetion.  Ea- 
inapaetionc  were  achadulad  until  all  laiita  had  aueeassfully  paaaad  nil 
phaaaa  of  the  C21K1* 

(b)  A  vhaalad  vahlcla  Safat/  Spot  Chack  laaa  was  started 
in  lata  Saptambar.  Tha  original  purpoaa  of  this  taam  vaa  to  reduce 
accidanta.  Tha  taan,  eooaisting  of  two  loeehanioB  with  a  Tahlela,  would 
position  itaalf  naar  a  gata  of  Li  An  Baaa  Caa^  and  would  randoalj  stop 
hagl'Tiental  Tehiolaa.  Ihej  would  inapaet  the  vehiela,  looking  primarily 
at  safety  iteiria  (brakaa,  lights,  tires,  etc)  and  ohaeked  obvious  first 
echelon  raquiraiasnta  (water  laral,  oil  level,  batteries,  etc). 
results  ware  recorded  on  a  OA  Pors  2404  and  turned  in  daily  to  V.t  C-4. 

They  were  then  reviewed  by  tha  axacutiva  officer  and  returned  to  the 
units*  This  prograa  aided  significantly  In  reducing  accidents  end  daily 
focused  attention  an  wheel  vehicles  3Baintenanoa  • 

(5)  The  units  in  tha  Baglaant  conducted  a  nassive  TIL  icprovenicnt 
program  during  the  month  of  Kovambar*  This  program  included  a  eonplete 
review  of  all  technical  manuals  to  recompute  tha  authorized  PXX  based 
on  vehicle  density;  a  verification  of  all  data  baaed  on  demand,  an 
inventory,  a  recooelliation  with  I85th  Malntananoa  Battalion  Tech  Supply, 
tha  re -requisitioning  of  all  sero  balance  and  below  stackage  level  items, 
and  the  turn  in  of  excess*  Additionally,  the  Long  Binb  joiay  Depot 
vaa  directed  to  ieaue  on  a  one-time  baaie  all  zero  balance  items  in  the 
Reginant’a  FIX*  This  iaaua  vaa  to  be  directly  to  the  units  in  one 
concerted  effort  to  bring  the  FLL  up  to  a  satisfactory  atockage  level, 

U*e*  BO  -  85^  full*  This  project  was  mdervay  at  the  time  this  report 
was  submitted  and  the  reaulte  have  not  yet  materialised*  It  la  felt 
however,  this  will  eignifioantly  iacreaee  the  stock  of  FIXs  sad  ecntribute 
to  a  higher  OR  rate* 

0* 

(l)  CCMflSL  MalnteoaBoe  vaa  also  provided  by  the  I65th  Kaintenanoe 
Battalion.  The  battalion  placed  a  very  limited  repair  capability  with  the 
DS  contact  Maintenance  Uhit  and  retained  the  bulk  of  the  support  eapebility 
in  the  Eleetrcnioe  Malnteaanoe  Platoon  located  at  Long  Biah*  This  required 
the  Regiment  and  aquadraii*a  radio  repairmen  to  deliver  and  pick  up  equipoMot 
from  the  Long  Binh  facility* 
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(2}  >S&int«n&AC«  of  the  VrvC«12  and  mriM9  radios  was  satis- 

fact^^t  Ths  aquipoant  is  reliable  and  the  unit  repairasn  did  repair  from 
of  the  inoperatiee  equipment  and  return  it  to  tbe  field*  The  effect 
of  deadlined  radio  equlpmert  was  further  reduced  bj  the  float  radios  aecunmu* 
lated  bj  the  units*  The  deadline  rate  of  radios  in  support  aaintenaaoe 
aTsra^  betusen  7  and  1lS  with  tbe  QSii.V  standard  of  exoeeded  only 
for  short  periods  when  replaoeaent  nodules  became  scarce*  There  uas  no  TX 
capability  at  the  DS  maintenance  unit* 

(3;  Tbe  ground  sunreiUence  radar  nainterjxnce  vae  not  as  effective. 
Ihe  deadline  rate  averaged  betveen  2C  and  30^,  some  tires  moving  as  high  as 
50;ii,  and  rarely  below  the  113*^7  standard.  The  Keginint  had  a  total  of 
20  and  PPS-3A  radars.  The  orgariisational  level  nalntenanee 

capability  and  authority  was  negligible  requiring  equipment  to  be  evacuated 
to  maintenance  for  all  repairs*  Once  evaeuated|  ths  set  was  lost  to  the 
unit  for  nearly  a  week.  Tbe  majority  of  radar  sets  were  located  at  the 
troop  level  and  carried  in  tiie  tracked  ve^dclee  to  be  set  for  operatiors 
In  Kight  Defensive  Positions  (NDF)*  It  is  believed  that  the  high  deadline 
rate  was  attributable  to  the  frequent  movement  of  this  relativtly  eensitlve 
equipment  and  the  shortage  of  trained  personnel. 

d*  Coacluaions i 

(1}  Class  IZ  supply  was  unsatisfa^iory. 

(2}  The  TAK>€>  system  has  not  worked. 

(3}  If  the  TilffS  system  is  to  remain  in  operetioD,  more  qualified 
enlisted  peraonnel  must  be  provided  to  support  it  and  jimior  officers  must 
receive  more  training  in  the  system* 

(4}  Tbs  KTOE  of  the  negiment  should  be  modified  to  include 
aeintecance  mar  igsint  personnel  in  tbe  S-4  section* 

(5}  The  proposed  DSU  for  etteohment  to  the  Regiment  in  early  1971 
will  improve  the  ■sinteoance  posture  of  tbe  hegimeot  only  when  an  effective 
tech  supply  capability  has  been  established* 


(1)  A  review  of  the  Clast  IX  supply  system  be  conducted  to 
Inoreeae  the  evailability  of  hlgh<^msnd  items* 

(2)  A  review  of  TilMS  be  mMSe  to  greatly  sls^lfy  the  system* 

(3)  i^equete  trained  pereonnel  be  aveilmble  to  siqjport  TAIMS, 
and  officers  bt  better  trained  in  the  syetem* 
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U)  of  the  V!iC*12  wnd  ?BC^£5  mrUB  redlos  wae  Mtie- 

factory.  The  aquipBtnt  is  reliable  aod  the  unit  repairaea  did  repair  froa 
30-4t>.^  of  the  InoperatiYe  equipaent  and  return  it  to  the  field*  The  effect 
of  deadlined  radio  equipaent  uae  f\irther  reduced  bj  the  float  radios  aeewiu* 
lated  by  the  units*  The  deadline  rate  of  radios  in  siiqjport  ■aiotenanoe 
avera^  between  7  and  11$  with  the  IliiKV  staaderd  of  1$$  exceeded  only 
for  short  periods  when  replaosnent  nodules  becane  searoe.  There  was  no  DX 
capability  at  the  DS  nsintenance  unit. 

(3}  The  ground  surveillence  radar  naintenanee  vae  not  at  effeetiee. 
Ihe  deadline  rate  everaged  between  20  and  }0;^,  sonetinns  aoTing  ae  high  aa 
50:;. I  and  rarely  below  the  15'»  USkK7  standard.  The  hMgXatnx  bad  a  total  of 
20  173-5#  and  PPS-5A  radars.  The  organ! set ional  lerel  naintenanee 

capability  and  authority  was  negligible  requiring  equipnent  to  be  eraeuated 
to  D3  maintananee  for  all  repairs.  Ohce  eTaeuat^#  the  eet  wee  loet  to  the 
•init  for  nearly  a  week.  The  mjority  of  radar  eets  were  located  at  the 
troop  level  and  carried  in  tiie  tracked  ve^dcles  to  be  set  ig>  for  operations 
in  Kight  Defensive  Positions  (KDP).  It  is  beliered  that  the  high  deadline 
rite  was  attributable  to  the  frequent  aoveaent  of  this  relatively  eensitive 
equipnent  and  the  shortage  of  trained  personnel. 

d.  Conclusions : 

(1}  Class  IZ  supply  was  unsatisfactory. 

(2)  The  TikKMS  system  has  not  worked. 

(3)  If  the  7i>tfS  systea  ie  to  reaain  in  operation,  anre  qualified 
enlisted  personnel  must  be  provided  to  support  It  and  jxmiw  officers  aost 
receive  aore  training  in  the  system. 

(4)  The  MTOE  of  the  rjeginenl  should  be  aodified  to  Include 
nsintenance  nanegeaect  personnel  in  the  3-4  section* 

(5)  The  proposed  DSU  for  attechaent  to  the  Regiaent  in  early  1971 
will  Ijnprove  the  aalntenance  posture  of  the  hegiaent  o^y  when  an  effective 
tech  supply  capability  hat  been  established. 

e. 

(1)  ▲  review  of  the  C^laas  IZ  s^ply  systea  be  eendueted  to 
Inereese  the  avsilability  of  high-deaand  iteas. 

(2)  ▲  review  of  TAMfi  be  aade  to  greatly  slapllfy  the  systea* 

(3)  Adequate  trained  personnel  be  evailabla  to  siyport  TAIi6, 
and  officers  be  better  trained  in  the  systea. 
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(4)  Frovlte  TOS  mlntMMBM  MMgMHBt  for  tho  b-4 

itetloB* 

(5)  tte  propoA'id  060  to  bo  tttoebto  to  too  to  ottootod 

oalr  -ftor  ail  mSuom  4ro  ot  99f  ottoBftb  with  qualiftod  paneiml  tad 
th«"t«eh  •^ppl7  !•  itoctott  with  &t  Xtast  0C#  of  lit  iSL* 
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St&ICi^  liegifient  was  crgtiklsed  undar  TOE  17-51G.  Afiplieablt 
approved  mOZ  ara  abom  on  chart  28.  Cb  15  Saptabbar  1970|  Haadqoartara 
USlRf|  Initiatad  a  project  daaignad  to  oosTcrt  all  atxtharlaation 
docuMota  to  tba  nav  "ovarla/*  fonat  praaoribad  in  Ar  310-49|  Tha  Ar^y 
^uthoriiatiriEt  Docuaanta  Sjatea  (TAAD6).  After  1  Janwry  1971,  tba  initial 
detailed  ITOE  in  tha  nav  foraat  will  be  updated  to  eorract  niMroua 
deficieiiclas  vhisb  aziat  in  order  to  prorida  the  fiagisest  with  a  aet  cf 
authorisation  dooiaanta  which  properly  reflect  praaant  requireaasta  for 
peraonnel  and  equipaant.  Balov  are  tha  algnlfic^t  ehanfea  aeooa^liabad 
by  MfOE  action  to  data. 

2.  yttaamrUra  Mid  HMdQuarfrs  Troon: 

a.  Staff  Banning  augnentationa  vara  autboriaad  to  parsdt  a  United 
capibility  for  continuoua  24  hour  operation. 

b.  An  35  (MAJ)  and  a  Civil  affairs  Tean  of  one  officer  and  four 
enlisted  nan  vara  authorised  to  provide  the  Ke^inant  with  civil  affairs 
and  psychological  operations  oapability.  This  section  also  asauned 
control  of  the  Kit  Carson  Scout  Program. 

c.  A  Casualty  Raporting  Team  was  incorporated  Into  the  Haglaantal 
Haadquarters,  to  fulfill  the  requirements  of  the  casualty  reporting 
system. 

d.  4n  Awards  and  Daoorations  Taam  was  added  to  handle  the  adminis¬ 
trative  requiremente  involved  with  reoognirlng  the  achievmtnla  of  Blackhoree 
Troopers. 

e*  A  Special  Serricea  Saetion  vms  authorized  to  provide  the  serrioes 
required  for  the  aalnteoance  of  morale. 

f.  The  need  for  coordinating  artillery  and  mortar  fire  clearaoeea 

and  for  trained  artillary  offioare  to  aasiet  the  aquadrona  in  tha  afficlent 
aa^loymsnt  of  thair  battarias  was  raeogoized  vhan  a  Fire  Support  Element 
of  five  offioara  and  nine  anliatad  man  ms  placed  in  the  Ragimaatal 
Haadqittrtara.  It  is  felt  ttet  since  thla  requirement  for  mi  FSE  is  so 
dawidlng,  eanaldaratioo  should  be  civen  for  tba  eatahllahmart  of  such 
an  FSB  in  TCS  17-52G  for  tha  Hagimastal  Haadquartara  and  Haadquartara 
Troop  (Part  17,  para  8a) 

g.  A  Raplacamant  Datachaairt  vaa  atiihoriaad  mitliin  the  Raftmantal 
Headquartara  and  Haadquartara  Troop  to  acco^llah  Initial  preeaaalag  and 
aandatory  In-ocuDtry  training  raqxdred  for  raplaeanaata  to  the  fiaglnaiit. 
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Chart  28l  current  Organlaatlon  Authorltatlon 


h«  Tte  SMt  S«eU«ft  •quipped  with  th*  Nll^il  1a  tte _ 

CcfAlx7  AiMuat  ▼•klel*  (ICA^)  e«Aflfii«U«i  rat^  ttei  iteaM  aakUlM* 


(l)  Staff  aawilag  latala  wtra  aa^aatad  ta  prarida  a  24  kaar 
aparatlBf  eapabllit/t  and  ta  iMadla  foaatiMUi  aaek  aa  aiala  aetiaa  aat 
prafidad  by  TOE. 


(2)  Tbt  Air  Dafaiaa  SaeUoaa  vara  dalatad. 

(3)  A  Flaaa  Thravar  SacUoo  vaa  addad»  awiaiatlag  af  tlvaa  11132 
flaaa  traoka  and  ttaraa  M4  track  aaaatad  flaaa  aaraiea  mita.  Tba  Xm5El 
track  mmmUd  aarrloa  mlta  aara  laanad  in  liaa  af  tba  Hi  but  thaaa 
pravad  anaatlafaetary  tad  ara  being  raplaoad. 

(4)  The  Tranapartatlon  Saetlan  af  the  Sqaadran  Sappwt  FlntaMi 
vaa  ohangad  ta  aatbttlaa  alght  11548  traekad  carga  aarriara  and  radaaa  tba 
awbar  af  flaa  tan  traeka  fraa  tiiaatj-tfaraa  to  flftaan. 


t).  Th>  i»Mdr>d  CwmlTT  If— PI 

(1)  All  M114  nf  ipil  aai  reeuMlfMae*  Ttklelaa  wra  raplaaad 
hf  tha  N113A1  AFC  1>  tte  ACAT  eatfl<nratloa.  Additlanal  Saalar  Soant 
Obaarrara  and  Scant  Obaarfara  vara  avtharlaad  ta  nan  tba  axMMit  aab- 
ayat«i  aa  the  M113A1. 

(2)  Tba  (ktmmd  SvaallXaaoa  Saetlon  vaa  daiblad  in  aiaa^  baaarar 
It  la  atm  aaaaaaary  ta  mpdmU  tba  H08  af  tbeaa  paraaanal  ta  tba  *17n 

aarlaa. 


(3)  Sim  aartara  and  earrlara  vara  avtbarlaad  ta  prarlda  tba 
aappart  aqvada  vitb  a  battar  va^n  far  elaaa  iadlraet  flra  aiyiiirt  af 
tba  troap.  Daa  ta  an  arrar  tha  4.2  lack  aartar  and  earrlara  vara  aat 
dalatad  dariag  tba  aadlflaatlon  of  tba  TOE. 

(4)  Elfla  Sqaad  -  One  af  tba  prlaary  daflelaaelaa  vaa  tba  lack 

af  a  vaabla  rlfla  aqtad.  It  vaa  dataralaad  that  tba  avthariaatlaa  te  rlfla 
aqaaia  did  azlat,  bavavar  vltb  aallatad  atraagtb  balafv  109t  vabiela  arav- 
Ma  Taoaaalaa  vara  fmad  fr«i  tba  rlfla  aqvad.  Tapping  tba  rlfla  aqaada 
far  eravaa  vaattolaa  la  tba  oaBaaa  aalvtlaa  ta  tbla  prablan  la  mniej 
ragiaaata  tbraagbavt  tba  Aray.  Infantry  raqvlivMata  far  vaa  la  la<^ 
lataaalty  eamtarlaavrgaaey  aparatioaa  ara  dlai  aaaad  la  Fbrt  1,  paragrapb 
4  (Prlaalplaa  af  nqplapaaat). 

XkiJMkJflBMZ*  ^  ^  ^  raplaaad  by  tba  IIUA3  taidi* 
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(1)  ▲  light  trAoM  r9^fW9Tj  Tthisit  mi#  addal  !•  th»  hat%&Tj 
taMdciiiarUrt. 

(2)  Tht  Batttrj  SMoritj  S«etioB  wu  dtXviad  btctiM  thm  wu 
M  oImt  BiitiiA  f«r  th«  Mction. 


(3)  Tb»  F«n«rd  OhMxrtr  ?••■§  vm  otterlMd  th»  NllJil  1b  tb« 
iCiT  eoaficmtloB  m  tbty  #bi14  mbIb  with  tb*  ar— nirl  CBfmlrj  traapa*  A 
fovth  fO  iaaB  la  aaaaaaarj  far  tba  task  nwyiay^  bat  baa  aat  jat  baaa 
addad  ta  tba  IffOE. 


a.  ^  track  aaivtad  daeastaBlBatloB  aaita 

vara  aatbariaad  ta  prarida  a  dafaliatloo  eapabllltj  far  tha  Ragitat,  Tvo 
XK3  Alrbarsa  Caaaaalad  Faraanal  Datsiotara  (*BMpla  Saiffara*)  art  on 
baad  but  atlll  aaat  ba  aatbariiad. 

b«  37th  Madiaal  CaBBanri  Tba  lahalaaoa  FlataaB  vaa  raduead  Ib  aita 
baeanaa  tba  aajar  partlaa  af  all  aaaaaltlaa  ara  aara  aadavaead.  Tbaaa 
poaltlana  vara  "tradad-aff*  ta  tba  3S8tb  Tra&apartatioB  Datanbaant  (left 
NaiBt). 

0.  wath  TraMflTUtlon  »♦.  .  The  deteetaeat  wee 

lAoraaaad  la  atraagth  ta  aaabla  it  ta  aeoa^pliah  ita  D3  BalataiaBoa 
raaponaibilitlaa  far  tba  Bagiaant. 


d.  miitainr  T«telll.— e.  .t.  TietMWM  llBSalete 

vara  avtharlaad  1b  tba  latarraiatlon  Saetlon,  «d  tbi  (Mar  af  fiattla 
SaetloB  vaa  augmtad  to  prarida  aufflelant  paraoimal  to  eapa  with  the 
daaandlng  taak  af  kaaplBg  aeovrata  ardar  of  battla  data. 


(1)  Tba  Brldga  Plataoa  Haadqvartara  and  tva  Brldga  Saetlona  vara 
dalatad  dua  ta  tba  abaaaaa  af  a  raqulraBt&t  for  M4T6  Claaa  60  hrldgliig. 

(2)  Tba  Arsarad  Tabiela  Lavaebad  Brldga  Saetlan  vaa  iBcraaaad 
vltb  a  third  ATLB  laimabar. 

(3)  A  farorth  bglnaar  FlataaB  vaa  addad  ta  prarida  anglaaar  8iip» 
port  ta  tba  raar  •ImmmU  af  tba  RaglMBt  aad  ta  prarida  baek-«p  far  tba 
plataona  iuppartlBg  tba  thraa  aqaadnua. 

f •  AMHIIiUmJBI’  ^  lapiiBtatlau  TDA  far  tba  WaglBaBtil  Baad* 
quartara  and  Haadqaurtara  Traap  vaa  apprarad  ta  faallitata  tba  aparatlon 


VI II. 84 


V  ■ 

k” 

of  Di  An  kny  BaM*  This  docuaenti  hoverer,  fails  to  authorisa  the 
raqutrad  pereonnal  a4ad  these  positions  nust  be  filled  froB  sTailable 
resooroes*  A  USAR7  Manning  Adjustnent  of  three  officers  and  tvelTe 
enlisted  men  fills  part  of  this  requirement* 

5.  xtw  Alt.SaYflJfy  IrwB'- 

a.  The  air^xsme  positions  of  the  TOE  17-78G  were  changed  to  delete 
the  “P*  MOS  suffix. 

b.  A  troop  mess  team  was  added  to  the  Senrice  Platoon. 

c.  Although  the  Air  Cavalry  Troop  now  has  the  AH-1G  •Cobra"  and 

crew  chiefs  (K06  671),  neither  are  reflected  in  its  authorization  docuiasnt* 
Tho  ^?^0E  should  delate  the  two  Air  Cavalry  Antitank  squads  and  increase 
the  nuirlx^r  of  Air  Cavalry  Rocket  hquads  to  four.  Alternatively,  con¬ 
sideration  should  be  given  to  reorganizing  the  Air  Cavalry  Troop  xsxier 
a  modification  of  TOE  17-58G,  Air  Cavalry  Troop,  Amored  Cavalry  Regiment, 
rather  than  under  its  present  modification  of  TOE  17-78G,  Air  Cavalry 
Troop,  Armored  Cavalry  Squadron,  Airborne  Division. 

6.  Automotive  EQuipment;  The  following  ccnments  concerning  the  Regiment*  s 
equipment  were  made  by  the  preceding  commander,  however,  they  remain  valid 
and  need  continued  emphasis. 

a*  MlllAl^.  ACAVi  The  value  of  the  belly  armor  kite  for  these  vehicles 
was  recognized  and  a  major  effort  was  made  to  obtain  eno^jgh  kits  for  lOOJt 
coverage  of  the  M113  family  of  vehicles.  Presently  only  18  vehicles  of 
the  Ml  13  family  (less  the  M548)  do  not  have  belly  armor  kits.  This  vehicle 
is  one  of  the  most  dependable  in  the  Regiment’s  inventory  with  only 
occassional  shortages  in  supply.  The  conaon  items  that  habitually  run  in 
short  supply  are  road  wheels,  track,  final  drives,  and  wiring  harnesses. 
Generally  speaking,  major  assemblies  are  readily  available. 

b.  nm  Shgrldm: 

(1)  AH  current  modifications  have  been  applied  with  the  exception 
of  the  searchlight  guard  and  a  very  smaH  number  (approximately  6)  of  the 
other  M^Os  in  the  2nd  Squadron.  Probleiae  continue  to  be  encountered  with 
the  bustle  rack  which  Is  not  strong  enough  to  carry  combat  loads.  The 
reason  given  for  not  ijiqproving  the  bustle  rack  is  such  is;)rofveiients  would 
make  the  bustle  rack  too  heavy  and  would  affect  the  operation  of  the  turret 
Pre-eseembled  deck  carriers  would  hslp  solve  stowage  of  combat  loeda. 

(2)  Additicnal  requirements  needed  to  iiprove  eoabet  effeotivenees 

(a)  More  horsepover  is  required  to  make  the  Sheridan  euiteble 
for  Jungle  busting,  reoovering  other  vehiclea,  and  easing  the  strain  on  the 
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en^ljie  during  convoy  escort  when  the  vehicle  is  heavily  loaded  with 
annunition^  water  cansi  arid  personal  belongings*  I  understand  froa  the 
CCinJS  >f551  Project  Manager  that  a  asjdificatlon  has  been  developed  tc 
significantly  lower  engine  teioperature  •  This  nodificatlm  should  be 
expedited  in  every  way  possible  as  overheating  is  a  najor  cause  of  Sheridan 
engine  failure • 


(b)  Caseless  anmunition  continues  tc  prove  unsatisfactory. 
While  reported  instances  of  secondary  explosions  are  low  (approximately 
ICf:  of  all  Sheridans  combat  lost  since  1  Jan  70),  such  explosions  usually 
kill  or  severely  injure  crewmembers*  In  addition  to  the  ha*e:*dt.  cf 
secondary  explosions,  annixiition  is  frequently  cracked,  chipped,  or.  water 
sot\ked  and  becomes  unfit  for  ccnbat  use. 


(c)  The  txaret  of  the  continues  to  be  unreliable* 
Maintenance  of  the  turret  is  still  not  understood  by  most  turret  mechanics* 
.'ihile  :in  Influx  of  personnel  with  MQS  45S  is  expected  in  the  near  future, 
this  action  will  njerely  treat  the  synytom  and  not  the  cause  of  failures* 

As  presently  configiared  the  turret  is  extremely  coi^licated ,  very  difficult 
to  maintain,  and  easily  susceptible  to  damage  through  adverse  weather  and 
handling  in  the  field*  Responsiveness  of  the  turret  needs  f.n  be  liqproved 
so  that  the  time  from  target  acquisition  to  firing,  with  battlesights,  is 
reduced  to  a  maximum  of  10  seco^s* 

(d)  Guntube  seals  have  remained  weak,  requiring  the  gun  to 
be  exercised  twice  a  week*  Due  to  the  remoteness  of  field  locations  and 
the  dictates  of  partlctOar  tactical  situations,  it  is  often  not  practical 
to  exercise  the  gun  tubes  each  week,  particulary  if  the  A.C.  contains 
numerous  no«»fire  zones*  Firing  the  main  gun  is  the  most  effective  and 
least  time  consixiing  method* 

c.  Mi8*3  Battle  Tank:  Fire  control  instruments  are  not  used  on  the 
tanks  as  the  great  majority  of  targets  are  engaged  at  less  than  300  ineters 
with  a  oannister  round*  Failure  of  the  final  drive  did  not  occur  as  often 
during  the  last  six  months  as  it  did  during  the  preoeeding  six  months* 

During  October  and  Kovtmber  tank  engines  began  falling  with  increased 
regularity*  Fuel  contamination  was  eliminated  aa  a  a  contributing  cause 
after  steps  were  taken  to  remove  water  from  the  blivits*  Inspection  by 
a  TiCCM  Tech  Hep  indicates  a  piston  ring  manufacturing  defect*  Overall 
the  Battle  Tank  has  proved  to  be  durablt>  and  reliable*  It  is  aspeclally 
valuable  during  the  dry  season  for  jungle  busting  and  for  its  reliable  filing 
system* 

d*  N125A1  Mortar  Carriers;  The  Regiment  now  has  only  the  Ml 25a  1,  the 
last  six  having  been  acquired  in  October.  This  Mortar  Carrier  Is  a 
satisfactory  vehiclt  with  the  sasm  reliability  of  an  ACi7« 


Hydraulic  lines  rusted  through  frequently 
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axKl  w«r«  very  hard  to  replace.  Tlie  Boet  cofOP  other  failure e  vere  the 
elerating  cylinder |  the  fan  vane  aeaeebly  and  the  engine. 

f.  MM  T««lr  KacCTrarv  Tri»lel.i  This  vshlol.  should  be  diessl  powrcd 
to  reduce  the  deusger  of  fire  and  to  preclude  miaid  fuel  requireaents  in 
the  field.  Currently  2  squadrona  have  an  extra  MB8  on  tea|>orary  loan,  an 
expedient  solution  at  beat.  Two  additional  86 *•  are  needed  in  each  squadron. 
This  requireoent  is  necessary  dus  to  the  coabinatlon  of  recovery  and  aain- 
tenance  related  lifting  aiaaions.  With  the  dietanoea  that  frequently 
separate  the  squadron  froa  its  source  of  supply,  all  vehicles  are  subject 

to  longer  then  average  periods  of  dowri  tiae,  e^)eolaXly  if  the  needed 
part  la  too  large  to  carry  on  a  Down  tine  for  the  MBS  baa  an 

IsBiidiate  unfavorable  liqpact  on  ■alntenanoe  and  recovery  operations 
throughout  the  squadron.  The  H88  requires  wore  ■alntaQaaoe  than  most 
combat  vehioles,  and  an  effective  way  to  keep  all  the  vehicles  naming 
lo  by  utilising  a  rotation  systte.  Ohs  MB8  is  pulled  froa  ths  field  location 
and  driven  to  the  baseoaip  where  it  is  coiqpletely  servfaed  in  accordance 
with  the  lube  order.  All  other  organisational  aalntenanee  is  x>erforasd  at 
this  tine.  It  is  than  returned  to  the  fire  support  base  an!  another  M&8 
is  brought  in.  Since  each  squadron  is  authorised  only  2  M88*8  this  progr^jn 
could  have  never  been  Instituted  had  it  not  been  for  the  tenporary  loan  assets 
currently  on  hand  within  the  ReglHnt. 

g.  M*;7R  Light  R^eorarir  Vmh±t*Am-  There  are  two  Bajor  drawbacks  to 
this  vehicle;  lack  of  croud  capability  and  chronic  auxiliary  drive  failure. 
Without  crowd  capability  on  the  M578  boom,  the  entire  vehicle  haa  to  be 
inched  forward  and  backward  occasionally  resulting  in  dsBage  to  major 
assemblies.  Another  drawback  is  tbd  Inability  to  puU  a  gm  tube  with  the 
578.  The  auxiliary  drive  continuously  develops  oraoks  in  the  housing. 
Repluoeaent  auxiliary  drives  are  in  critically  short  supply  throughout  HVT^. 
Idler  arms  have  shown  a  tendency  to  snap  off  at  the  bull  when  neutral  steer 
is  executed  while  carrying  a  heavy  load. 

h.  Cargo  gai>y4art  This  workboTse  of  the  RegiBsnt  experienoee 
only  one  major  weakness;  the  transfer.  As  in  the  ease  with  the  M578 
auxiliary  drive,  the  M548  tranafer  is  an  exceedingly  difficult  assembly  to 
replace. 

i.  Cnnftlitiiifmai  It  is  coDCludod  that  the  requireme^its  set  forth  in 
the  automotive  equipment  section  are  necessary  to  iaprore  armored  cavalry 
counterinsurgency  operations. 

j.  Action  to  produce  modlfioatlons  or  engineering 
icproveraente  in  autODOtive  eq\iipaent  be  taken  as  listed  below: 

(1)  Sheridan: 

(a)  An  iaproved  engine  offering  more  horsepower  but 
generating  lest  beat. 


(b)  Castd  aiMunitioD  to  ropXaoo  the  e(»bu0tiblB  eartrid^e. 

(e)  A  lydraulio  OTStan  to  roplaoa  tba  praatnt  turret 
eoRflguratioii  or  aiipoifieant  U^prommmt  of  tht  praatut  apatMi  that  will 
raeult  in  a  reliablo  and  aafly  to  oalntain  turrat  a/ataa* 

(d)  In^orad  turret  eoetrola  to  profida  fire  capability 
within  10  aacmdi  of  target  aequiaitlon* 

(a)  More  durable  aala  aaala  that  will  require  laaa  fraqwnt 

exercising. 

(f)  a  stronger  bustle  rack  that  will  carry  ooabat  loar^F 
cnrnmon  to  operations  in  Vietnam  or  rear  deck  earrifirs  to  sqpplenent  the 
bastl*'  rick. 

(2)  M48A3  Main  Battle  Tank:  An  ii^roTed  quality  control  program 
to  eliminate  Internal  defects  in  the  engine. 

(,?)  M109  Howitseri  an  tqprored  aleTatlng  cylinder  repair  kit  to 
increase  xho  life  of  the  cylinder. 

(4)  KB8  Tank  Recorery  Vehicle:  Replaoonsnt  of  the  gasoline 
engine  with  a  diesel  powerpack. 

(5)  M578  Light  Recorery  Vehicle: 

(a)  A  redeai^ed  boom  to  proride  a  croud  capability 

(artic\!lated  1x)oib). 

(b)  A  strengthened  magnetic  clutch  housing  to  reduce  high 
failure  rates. 

(c)  Improved  idler  am  to  prevent  breaking  when  turning 

with  a  load. 

(6)  K543  Cargo  Carrier:  An  iai^roved  luhrioation  system  in  the 
transfer  to  prevent  bearing  failure. 
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^  FART  ir  naiALUfioi  cooErr^Aiia: 

1*  ^rimrali  When  tii«  r«gia0iit&l  rear  iaov9d  froa  Blm  Horn  to  Di  In 
iprll  197C|  the  Re^^inent  Meunod  the  reepontibllit/  tor 
coordination  fron.  the  departing  1st  Infantry  DlTiaion*  Support  provided 
to  the  150c  -  2CXX)  ron-reglaental  troops  residing  at  11  ^  lnel\xied 
i.ostal,  special  services,  post  exchange,  edueatlon  office,  civilian 
pcrson^^i  office,  central  post  find,  base  defenee,  base  development  and 
sorvicec,  and  hold  bag4^age  shipoent*  a  smooth  changeover  was  insured  as 
rrony  of  the  personnel  of  the  1st  Infantry  division  sorely  changed  patches 
oTiii  cjniinuad  in  the  same  positions*  ^ben  the  Kegijmnt  returned  fron 
Cantodi  i,  tf*e  Regiiuental  Forward,  Provisional  Squadron,  and  tlie  three 
squuJr-jr.  ieu-s  all  ixved  to  li  sji,  which  V'len  becaza  the  officii.1  hoee  cf 
tiic  31ac!d:»orLe  hegiiaent. 

2.  fa9imjLt8  tianati^iaat! 

a.  Vvrlnc  tue  i.«rlod  a  contlr.v.»i^a7ver.int  of  unite  in  end  out  cf  fi  i^r. 

occ  irred.  Most  taxing  on  tahe  efficient  management  r.f  facilities  was 

t:ic  cUtnddown  of  the  3d  drigade,  9th  Infantry  livlaion*  There  was  r.o 
centralized  portion  of  tije  base  to  open  to  them,  so  they  were  moved  into 
snail  areas  scattered  over  tiie  southern  half  of  the  base.  Electrical 
upgrade  teams  were  required  to  make  liveable  those  bulldlr^s  strlpjjed 
when  the  Ist  Infar  try  Division  redeployed.  Throughout  the  period,  vacant 
buildings  ’.vre  subject  to  such  strip;. ing  of  wood  and  electrical  equipment. 
The  orly  wi^/  to  completely  secure  vacant  buildings  was  to  have  someone 
living  1".  them. 

b.  Before  the  3d  Brigade,  9th  Infantry  Division  claarad  Di  an,  use 
of  the  buildings  they  occupied  was  frozen  pending  a  decision  on  making 

Dl  In  1  permanent  standown  area.  h*hen  the  negative  decision  was  received, 
the  brigade  comenced  moveaent  out  of  Li  un  with  all  their  station  property, 
Including  four  coa^Iete  mess  halls.  This  necessitatad  the  finding  of 
new  moss  hall  equipment  for  subsequent  incoming  units. 

Defense;  Base  Defense  of  US  Inaj  Base  Dl  in  was  aeeumed  by  the 
heglnent  directly  frem  the  1st  Infantry  Division  on  1  April  1970.  Until 
the  Begimsnt  returned  from  Cambodia,  the  defenses  ware  manned  by  a 
security  corpany  whose  duties  were  strictly  defenee  of  the  baeeean;:  This 
Hegiaent,  unlike  other  isiits  In  Vietnam  does  not  rotate  aquadrone,  or  even 
troops  Into  the  baseoaiq}.  Thus,  security  has  to  ba  an  additional  duty  of 
the  personnel  operating  the  squadron  rtars  and  the  !Vovlelonal  Squadron 
units.  Tenant  units  provided  their  fair  ebire  of  the  perimeter  defenee. 

To  insure  continual  high  standards,  2  offioere  and  10  enlleted  man  man 
the  base  defense  TOC  and  each  unit  detaile  1  to  3  men  permanent  guard 
supervisory  responaibilitiea. 


IX- B9 


4«  UBUiAgs 


a.  A»  soon  68  tb8  aasunid  the  rMfMMiblllty  of  IxietalXmtlon 

eoordijmtioo  at  Di  an,  a  roqueet  for  laoroaMd  aUitarr  aanning  V$yl  vas 
sufaaitted  to  U3aH7«  Thie  raqueetod  IKK  wm  baaed  on  the  noabers  of  mq 
l8t  I\faati7  DiTisioo  had  e^loyed  to  rm  the  baee*  Of  the  13  offioeri  and 
1C1  anUeted  mn  requeetedi  onlj  8  offieera  end  58  ealieted  aen  %are 
acknoviM|{ed  ae  valid  requireaentai  and  4  offioeri  and  22  ciliated  mn 
vara  authorlzad  ae  Tfaae  the  Heglaent  im  required  to  levy  tanant 

units  and  itself  for  4  officers  and  34  enlisted  een*  The  tjpa  of  jobs 
these  persoomd  ware  to  perform  vere  permanent  in  nature  rather  than 
additional  dutiesi  and  for  all  praetioal  pvpoeesi  the  unite  from  which 
they  had  come  no  longer  had  any  particular  claim  to  their  talents.  As  £. 
result  I  the  units  ware  artramely  reluctant  to  offer  ^  high  quality  par- 
aonnel.  i’^ort  for  the  3500-4500  troops  operating  in  the  field  but 
dependant  on  facilitiee  here  cannot  be  prorided  by  4  officers  and  22 
enlisted  men.  Presently  9  officer  a  end  88  enlietad  men  perform  these 
nupport  requlrenents.  This  is  one  of  the  major  contributing  factors  to 
our  headquarters  overstrength,  but  a  very  necessary  strength  to  edequ&tely 
provide  such  aor ale-essential  svq>port. 

5.  C2Qg|l2gBljQBg< 

(a)  Coag>lete  security  of  vacant  buildings  is  not  feasible  without 
a::tual  guani  posts  uhioh  are  unacceptable  from  a  manpower  vievpcint  and 
would  be  debilitating  on  morale.  Build ir^ge  to  be  vacant  for  any  length 
of  tine  shouli,  thereforei  hive  valuable  items  such  as  fans  and  electric:^ 
fixtures  removed  and  Uhb  buildings  boarded  up  and  potted  off-liElts. 

(b)  Units  closing  out  property  books  on  bases  not  being  turned  over 
to  the  iL\V!I  should  be  allowed  to  transfer  garrison  mess  equipment  to  the 
installation  manager  for  use  by  subseqtiently  assigned  wilts. 

(c)  a  unit  of  xegimsntal  sire  does  not  have  within  its  TCE  the  capabillt 
of  adequately  performing  the  functions  of  installation  coordinator.  TPA 
authorisation  is  necessary. 

6.  {’•s99qwiri«U9nai 

(a)  Direct  InsUUatlon  «ncla.«ra  to  Mcur.  ▼ae.t.d  buildir.ec  bj 
removing  valuable  items  and  coe^letoly  boarding  up  each  building. 

(b)  Direct  redeploying  units  to  coordinate  with  the  inetallmtion 
engineer  prior  to  removing  garrison  mess  property  from  e  residual  base- 
css^. 

(o)  Prepare  a  standard  TDA  for  each  installatiOD  to  perform  installatior. 
coordination  fimotions. 

(d)  Place  the  standard  TDA  autboriaatioo  roooHMadad  abovo  under  the 

control  of  the  unit  comnender  aseuming  the  reopoomiblllty  of  Installation 
Coordinator.  ^ 


1. 

a.  Tba  Hagtaant  dayalopad  «a  unatrckotimd  bat  affbotlaa  profrma 
inltlall/  at  Baglmtal  laral,  rubaaqoantlj  at  tba  aquadron  and^  in  a  fav 
eaaaa,  at  troop  laral.  Tba  program  eastarad  on  tba  blaek^fhlta  raoa  ra- 
latiooB  iaaua  but  aacoBpaaaad  all  ainoritj  groi|>a«  Tba  eounell  waa  faraad 
to  maat  an  aeuta  altoaUoo  vbleb  dafaXopad  in  Bid-4iignat  1970.  At  this 
tlma  tba  bCO/toi  Club  bad  baan  lltarallj  takaa  arar  bj  a  group  of  black 
■llltaota  aupportad  bj  a  nimbar  of  black  Maatara  at  who  vara  in 

affaetira  control  of  tba  Club*  So  acuta  uaa  tba  aitnatian  that  vaapaoa 
vara  baing  earriad  Into  tba  club  bj  aaabara  of  tba  majcrltj  and  ainoritj 
groupa.  A  Bugging,  tsauallj  an  aaaault  bj  a  group  of  black  aoldlara  on  a 
whit#  NCO,  occurad  during  tba  flrat  half  of  Auguat  on  a  nigbtlj  baaia* 

Xnaida  tba  club,  Baabara  of  both  groupa  would  ba  to  attantion  when 

black  laadar  arrlrad;  wharaupon  ba  would  glra  than  parada  raat  bafora 
^Hewing  anjona  to  ait  down* 

b«  In  tbia  tanai  on-char  gad  ataoepherA  tha  flrat  kziOWD  KaglBantbl 
Hunan  italatloua  Council  bagan  functioning  ax^  aa  it  atlH  doaa  todaj, 
without  a  aingla  place  of  papar*  At  tba  same  tlna  tbara  wara  a  nwbar 
of  fragmantatlcc  and  C^  grenade  Ineldenta  foz*tuiatalj  without  serloris 
injury  to  anyone,  but  racially  Inaplred*  Tba  Initial  altuatlon  waa  ra- 
flol^ed  by  cloalng  tba  club  for  a  period  of  tbrea  daya,  all  the 

Maatara  at  Arva,  appointing  a  new  manager j  tranaf erring  key  trouhlamakare 
(la 85  than  aix)  to  raaote  field  aaei^manta  and  opt^nlz^  up  channaXa  of 
cocanunication  with  minority  group  mambare.  Tba  raaulta  vara  dramatic  and 
axcaedad  an/tblng  that  could  haet  been  raaaonably  axpactad  baaad  on  tba 
action  taken*  There  waa  an  immadiata  oaaaatioo  of  racial  imeidanta,  with 
no  further  trouble  at  tba  tCO/EK  Club{  loot  a  aingla  muggimg,  aaaault  on  a 
ICO;  and  only  ana  aaaault  upon  anotbar  man  in  which  race  tanalon  waa  not 
tha  cauaa.  So  ra latiTalj  faTorabla  did  tha  aituatlon  baooma  that  the 
Haginant  baa  been  able  to  accept  aavaral  black  militanta  who  wara  in 
trouble  in  other  miita  and  auccasafully  intagratm  them  into  tba  Kaglmant- 
thua  far  without  incident* 

c*  No  claim  la  made  to  haring  foend  an  optimal,  lat  alone  ideal, 
aelution*  Lika  artry  sapMnt  af  US  aoelaty,  the  Baglmnt  eoctinuaa  to 
sit  upon  a  powder  keg*  The  differaoce  ia  that  aomatbing  poaitira  ia  baing 
don#  at  tha  laral  of  timely  reaction  to  incipiant  criaaa  bafora  they 
ouahrooio  into  muruly  crowd  aituationa  inrolring  large  numbara  of  paraoppal 
from  both  grotxpa*  Hora  Important  io  tba  poaitira  program,  diraetad  againat 
tha  baaic  eauaaa  of  allanation  and  raaantaant  by  mimority  groupa*  Tha 
goal  is  a  social  climate  in  which  minority  group  mmibara  baliara  Juatiea 
and  equal  opportmity  are  being  accorded  them;  tbua  making  it  vBBaaaamnry 
to  raaort  to  riolant  babarior  to  make  tbair  point*  Tbara  is  no  way  tbia 
cUmata  can  ba  aimulatad  or  "faked";  it  muat  actually  aziat  or  ba  eraatad* 

Cf  aqual  i^}ortanca,  tba  actiona  taken  to  eraaia  and  praaarre  tba  oav  elimata 


■ust  bt  of  ouch  a  nature  that  they  Lrm  bellt¥«d  end  eecepted  bj  the  alnoritj 
Croi4)S.  This  is  auotbsr  ease  where  the  perception  of  what  is  happetting  is 
as  ispoirta&t  as  th»  reality* 

d.  9?P9jliitf  ‘ 

(l)  There  is  a  need  for  a  hunan  relations  oomeil  at  reginsctal, 
squadron  and  troop  leeel.  These  co\Bcils  should  be  Integrated  but  with 
tr.e  najority  of  neabers  froa  ainority  groups*  Cbs  asabsr  aost  be  in  the 
chain  of  cooBand* 


. . .  ^ 


i 

I 
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(2)  Ihe  work  of  the  council  aust  be  focused  on  opening  all  chanDsls 
of  coanunicaticn  and  solTing  prohlsasi  not  Just  t^ltring  of  then* 

(3)  this  prograa  works  best  when  it  is  deaonstratiee  rather  than 
declaratory*  An  abMcce  of  paper  pros^ted  the  credibility  and  suecess  of 
the  prograa* 

s  •  RecoMSDdatloas : 

(1)  Huaan  relations  (racial)  oounclls  be  saployed  down  to  troop/ 
coapanj/battsry  and  separate  deiachaetit  lsTelS|  with  asabsrs  sslsctsd  for 
their  sense  of  fairness*  One  aeabsr  be  froa  the  chain  of  eoBBaad* 


(2)  Councils  be  organised  and  structured  aroond  action  programs 
rather  than  theoretical  aodels* 


(3)  Coaaanders  and  leaders  st  al^  IstsIs  be  exhorted  to  report 
any  incident  vi.th  rscial  orertones  through  the  chain  of  ooBBsad  to  the 
council*  Spot  reports  should  oontinue  on  up  tht  chain  of  ooBBead* 


2.  Drug  AdrUorr  Promm: 

a*  Tbs  relatiee  sueoess  of  the  drug  prograa  lies  in  the  feet  it  is 
a  dMonstratlTa  one  of  rather  intense  inrolTsaent  end  ea^tBsnt  on  tbs 
part  of  its  aotirists*  Onlike  the  Huasn  Belsiions  Prograa^  s  proiotjps 
dries  prograa  did  exist  in  early  1970  p  but  it  was  declaratory  and  asds 
little  headway*  No  disparagSBsnt  of  preesding  eoflaanders  is  iapUed* 
Virtually  no  unit  in  Vistnaa  had  an  sffectiee  prograa  until  eery  raoantly. 
During  the  period  through  the  Caabodlan  cangialgn  the  beaey  press  of  sus¬ 
tained  aajor  eoabat  operations  occupied  the  tins  end  energies  of  all 
concerned*  further »  it  was  not  mtil  ald«s«Bsr  1970  that  the  aagaituds 
of  the  problsa  in  all  units  in  Vistnaa  was  fully  appraeiated*  In  abort, 
the  Esglaent  was  no  quicker  or  slower  then  any  other  iBit  tn  rteogpiise 
the  problem  and  deeelop  an  action  rather  than  a  paper  prograa*  The 
problem  la  the  Regiaent  is  coapouaded  by  the  well  kaown  high  potency  of 
drtgs)  their  low  cost  end  the  fact  they  are  arailahle  alBoet  anyabere* 
Results  ware  rslatlTaly  good  dtspiU  a  Uta  start  in  the  latter  part  of 
At^pist*  The  progrca  began  with  a  formal  RegiBsatal  CobmU  ooBpeaod  of  one 
represectatlTe  froa  each  subordinate  unit,  key  staff  ambers,  aspeeially 
the  Chaplain,  Surgaeai  and  the  Legal  Officer*  The  three  key  eleaeate  of 
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tht  progrui  continue  to  b«  •duoatlony  sjad  dnttrmot  ihmt 

Tbt  progmn  opnmtnj  on  %  fnec-to-fuce  pnrtssunnian  basit  with  tha  aetlra 
InTolTaaant  of  kmy  offioart  and  nanoozKlsslonad  offloars  gannlMl/ 

Intaraatad  in  halplng  paraonruX  Inrolvad  vitb  drugs.  1  f actor  In 

tha  fiaglBantal  progran  waa  tha  aarXj  and  laecraaainglj  affaetlra  oaa  of  fvaar 
t^rug  uaara.  Ttaorougii  trial  and  error  it  waa  Xaaimad  that  tha  graataat 
aueeaaa  was  aehiarad  whan  tha  pix>gran  carriad  with  it  uodar standing  and 
a  aincara  effort  to  prorlda  paraooaXiaad  aaaiatanoa.  Indlrldual  attantion, 
coabinad  vith  an  alaMnt  of  conaidaration  and  raapaet  for  tha  aubjaet 
aaaiatad  in  dattro/lng  tha  barriara  to  an  affeotira  prograa. 

b.  Anothar  faoat  of  tha  progran  was  tha  aa:riy  dadaioe  to  ajparlaant 
vith  a  ntJBbar  of  approaohaa  and  not  attaflf)t  tc  impo—  a  uiiforB  progran 
i^on  tha  antlra  raglnent.  At  tinaa  this  raaultad  in  tone  lnoo«|patabla 
sub-prograasi  but  in  tha  long  run  it  dirldazida  in  Tuntilnting  vha^ 
vould  uot  uorh  to  tha  aatisf action  of  all  conoan^ad.  This  matructurao 
approach  halpad  mximiM  aoppert  from  tha  nadical,  chaplain,  azid 
lagal  officara  in  a  ya/  an  auti^itarlanlj  diractad  progran  would  narar 
hara  dona.  Altt^ough  tha  thraa  aspects  of  thi  progran  fuaad  at  alnoat 
arar/  atap  of  tha  waj  with  the  sane  paracn  doing  sons  of  all  thraa,  they 
can  ba  catagorizad  aaparatalj. 

(1)  Education:  So  ■ach  i^Ksranca  and  oonfualon  axiatad  tbroTzgh 
tha  aarlj  fall  anorg  uaara,  aould-ba  halpara,  and  thoaa  anti  pa  that  ioal 
to  tha  progran  that  a  rather  naaaira  aoucation  progran  waa  raquirad. 

Coraiuotad  at  thraa  larala  it  sought  to  secure  taly  inf  arm  uaara,  thoaa 
ajmpathatic  to  thair  plight  and  thoaa  who  beilarad  an/  drug  uaar 
be  sinBarll/  courtnartlalad  asd  boarded.  Hora  formal  and  apaclfie 
guidance  was  also  praparad  and  ragularl/  achadulad  counoila  and  adueatlmal 
prograna  vara  inplamaotad.  tha  initial  training  maa  progrmnad  for  tha 
Piarca  Cavalry  Training  School  and  pra^jantad  batvaan  nld-Saptanbar  and 
nld-Oaoambar  to  approzlnatalr  1,SCO  new  paraonnal  (both  is>«ooaDtr7 
tranafara  and  nan  froa  COmiS).  Other  classroom  aaaaiona  hare  bean  pra- 
aaotad  to  approxlnatal/  380  offieara  and  noo-ooaBlaalQnad  offlaara  on 
tha  aubjaot  of  suparriaorj  raaponaibilitlaa  with  regard  to  tha  annaat/ 
program,  ooiMalling  taahnlqnaa,  tha  lagal  aapaeta  of  tha  rhnig  Adriaor/ 
Progran,  and  dataatioo  nathoda.  Haar/  a^haaia  vaa  plaom^  on  tha  in- 
portanea  of  craating  an  undaratandlag  and  wf  ll  notlTatad  paraonal  affort 
on  tha  part  of  ai^arriaora  at  tha  viit  laral  to  aaaiat  paraonnal  who 
raquett  aid  ntdar  tha  annaat/  progran.  Cnmnanrt  anphaaia  vaa  uaad  to 
danonatrata  that  tha  drug  progran  hald  prlorit/  equal  to  oparatlona  and 
aaintauanoa.  Prinaril/  for  tha  drug  user,  knovn,  auapootad  and  potantlal, 
a  crash  program  wao  earriad  out  bf  a  panel  coayoind  of  a  fultar<^ljijlBg 
Chaplain,  a  doator  vho  did  not  naoaaaarilj  baliaoa  thara  oaa  an/thing 
nedioall/  vroeg  with  using  aarljaana  and  a  lav/ar  vho  painted  tha  lagal 
eonaaquamoaa,  both  oItII  and  mllitar/,  of  drug  aaa  in  approporiatal/ 
stark  tame.  This  paaal  which  also  raaehad  rrar/  aanbar  of  tha  HoglnaBt 
prorad  to  ba  noat  affaatira,  Largal/*  baeaaaa  tba/  onro  hanaat.  Addiilanall/ 
tha  Sana  paaal  whiab  nanagad  to  aokiara  aaaapiianal  support  with  ofarfona 


reached,  alio  cooductad  apaoial  aaaaioua  with  the  offieera  and  ICO* a* 
Ptrhapa  maare  than  bj  anj  other  MdiiB  their  BeMMce  vaa  reoelTod  bx  the 
"older  generation". 

(2)  AsMatj:  Thia  part  of  the  progran  preeanted  initial  diffi- 

enltj  beeanee  not  all  treop  ecBMandera  were  at  first  to  renpend  in 

anj  but  a  ponitiee  Banner.  Iren  aa  thia  attitade  naa  orereona,  it  beeane 
apparent  that  tha  drug  addieta  and  the  prefeaaional  nan  helping  then  vere 
imvilling  in  aone  eaaea  to  aeek  anneat^  fron  their  unit  ooanander.  Fear 
of  hia  reaction  vaa  mivarranted  in  noat  oaaea  but  fear  vaa  not  the  only 
reaaoD.  In  a  aurpriaing  nunber  of  oaaea  the  reaaon  for  not  venting  to 
aeek  out  the  connander  vaa  ahane  and  a  deaire  to  prevent  a  highly  reapeoted 
eoanander  fron  the  learning  of  tha  addict*  a  degre^tion.  Sam  Inaigbt 

was  gained  fron  this  reaction  on  hov  addieta  regard  theneelvea.  The 
ameatj  progran  tan  be  brought  into  action  in  IndiTidual  oaeea  ^re  the 
nan  aeeka  help  fron  either  a  coiander,  chaplain »  eurgeon  or  lavyer. 

Clearly »  there  la  no  requirenant  to  taring  in  all  four  to  nake  the  porogran 
vorkf  but  even  more  clearly  ia  the  fact  that  the  progran  can  never  operate 
to  ita  full  potential  until  a  properly  notivated  and  orientated  ecnBonder 
Joina  the  effort  to  help  the  nan.  Use  of  enlieted  nen  with  undergraduate 
and  gradtiate  degreea  in  peyehelogy  and  ecvneellng  taanad  vith  forner  drug 
addieta  Increaaed  the  effeetiveneaa  of  the  Initial  treatnsnt  pbaee  of  the 
anneaty  progran.  Tha  latter  tvo  groupa  of  peraonnel  are,  of  oonrae,  uaed 
in  all  ether  pbaaea  aa  veil. 

(3)  Poniahnenti  Vhere  drug  addieta  break  faith  with  the  aneaty 
progreuD  in  suah  a  nazmer  as  to  auggest  nore  than  nonentary  fall  on  the 
read  t^  rehabilitation!  dleeilpinary  and  adniniatrative  aotion  vaa  taken. 
The  ^rny!  vhile  xaderatanding!  aynpathetie  and  willing  to  provide  effective 
help!  oan  never  allow  iteelf  to  beeoan  ao  pernlaaive  an  iiintitnti«  that 

it  %fould  even  appear  te  eendene  drug  ueera.  Thia  ia  trne  me  an  abeolute 
with  reapect  to  hard  druga  and  relative  until  auch  tine,  if  wwmTf  that 
the  uae  ef  narijuana  night  be  eontroUed  in  aone  fern.  With  reapaot  to 
narl juani!  f irat  offendera  were  ueually  handled  by  Artiele  15! 
deterrent  effeet  of  eeuri  nertial  ton  repeatere  or  In  aggravated  oaeea 
vaa  preaent. 

0.  One  of  the  graateat  leaaooa  vaa  the  need  to  separate  the  progran 
directed  toward  bard  druga  fron  that  agaiaat  narijuana.  Sinply  fron  the 
atandpoint  of  alleoating  priori tiea!  the  attack  on  bard  drugs  nuet  eons 
firat.  Onoe  tbe  Reglnant  aeparated  the  tvo  prograna  there  nae  a  bonua 
effect  of  elarlfylng  iaroe!  identifying  targets  and  greater  ease  in 
eatabliehlng  nileatenaa.  The  reaaona  verei 

(1)  Men  using  narijuana  refuse  to  believe  it  is  harnful  to  then 
in  any  way  and  are  eontenptuoua  of  anyone  who  elnaaifiea  narijuana  and 
hard  drugs  on  the  sane  basis. 
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(2)  ^7  *  witch  bunting*  Murijunna  with  its  ehsrmotsrlstle  odor 
and  rsIatlTs  oast  oT  dstsctlon  sons  nan  can  ha  drlron  onto  hrjrf  drugs 
haoausa  thoj  art  aaslsr  to  eonaaal  and  usa. 

(3)  Marijuana  Is  an  open  qusstion  at  prasact  with  raspaet  to 
its  Injurious  affaot  and  will  raaaln  c^n  until  Bora  arldsnoa  Is  ln« 

On  tba  otbsr  hand|  It  la  Indisputable  that  hard  drugs  dastro^  liTas^ 
parsonalitlas  and  ara  a  factor  in  sobb  aajor  crlJMs* 

d.  A  roTlsw  of  prograss  to  date  indloatas  that  tha  drug  adrlsorj 
progran  Is  baooalng  nore  affactlTS  as  the  educational  effort  eontlanss 
to  baeoBS  Bora  sophlstloatad  and  ralarant  to  ths  troops*  Bfory  solllsr 
assl^iad  to  ths  BaglBsnt  now  has  raaalwad  a  bIbIbbs  of  obo  hour  of  lafwBal 
aaalnar  and  ass  hour  of  fsoraal  inotruotion  on  drug  ghoos*  iDOtruotloB  to 
officers  and  nonoonaissldtiad  offioars  eonoemlng  suporrisorj  raspMBsihilitlas 
has  eontrl bated  mtarlallj  toward  the  daralopBant  of  greater  understanding 
of  tha  probleBi  ooapaasion  for  the  drug  ussr,  and  tbs  difficult/  oonfroatlng 
him*  Tha  lag>atus  of  the  ameetj  prograa  has  continuall/  Inoraasad  to  the 
point  where  spprozlBital/  100  aan  hsTe  entered  the  prograB  during  tha 
three  Bonth  period  beginning  10  AapteBbar  1970.  A  total  of  18  rarer  sale 
have  been  axparisncad  since  the  inception  of  the  prograB* 

e*  Tba  uaa  of  hard  drugs  Is  aora  coBBon  In  tha  rear  araaa  than  at 

field  locations*  Troops  In  the  field  recognise  tha  iengars  of  hard  druge 

froB  an  opa rational  point  of  rlev;  conaaquantly,  usage  factors  ars  lower* 

Most  line  units  astiaata  dn;g  use  to  Include  narl Juana  at  less  than  10)^ 
for  thsir  troops  In  the  field.  Soldiers  are  so  well  aware  of  tha  fact 
that  asslstanos  Is  arallabls  that  there  is  no  adrarss  reaction  whan  dls- 
elplinarj  or  adalnlstratlra  action  Is  taken.  The  sea  raaliss  that 
recourse  to  legal  action  Is  a  last  rssort  which  results  froB  s  failure  on 

the  pert  of  the  drug  user  to  taken  adrantage  of  the  prograB* 

f *  Cospany  grad#  offioars  prorlded  essential  asslstaBoe  and  useful  in¬ 
sight  into  the  drug  prohlen,  but  their  Judgsent  on  ths  best  eourse  of  action 
to  be  taken  was  not  always  seeurats.  This  was  due  psirtiallj  to  ths 
rslatlTsly  ooDsarratlT#  Talus  systeB  of  the  sTersge  Junior  offloar  who 
ends  in  a  aoabat  aras  asslg&Bent  in  Vlatnaa*  Som  of  tba  bast  troop 
coBwnders  tended  to  be  *hsrd  liners*  who  belltred  s  court  aartial  and 
sXlBlnatlon  was  ths  best  answer  to  the  drug  problea*  In  Tlev  of  ths 
nuBbsr  of  sen  using  or  szpsrlBsntinf  with  drugs  this  was  not  a  practical 
solution  except  for  aggrsTstad  oases  InTClTing  Bsjor  cffcndars*  Tha  eon- 
plszlty  of  ths  prohlsB  doss  not  sdBlt  to  s  slngls  slBpls  solution* 

g.  In  Dsosabsr  1970  drug  us#  within  ths  BsglBsnt  was  sstiastad  as 
follows : 
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*4272  775  (18.2*)  877  (a0.5»)  1653  (38.7%) 

Qfflotr  316  U  ^*17  jrag  Uamni  Offloert  mm  toA  vlth 

HuriJvuiA) 


Hard  Drug  Hard  Drug  Hard  Dmga 

Uaara  £B8ZlMl]MCi 


191  U.5%)  130  (3.0) 

Coablnod  Coshinid 

Oaara  JLB2iCiMtKI 


966  (21.C#)  1007  (21,0) 


321  (7.5» 
Total 

SmA 

1973  (43.(#) 
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h.  C«>olualopa: 

(1)  Tba  Drug  Adbrlaor/  and  Inaat/  Program  maat  ba  oaotlBoad  axxl 
aspaDdad.  Daapita  initial  aueeaaa  aaoh  mora  raaaliui  to  ba  dcna, 

(2)  Tba  tarma  "a^spramaion”  asd  "aanaatj*  naad  to  ba  abaagad  at 
laaat  in  tba  ooHaBioatiana  that  raaeb  tba  man,  "idriaoBT*  and/or 
”aaaiatanoa”|  or  aona  athar  laaa  forbidding  tama  algbt  ba  battar  froa 

tha  atandpolnt  of  aoldiar  aaoaptabilltj.  For  thla  progran,  *aoaaptabiIlt7* 
to  tba  TOtxng  aoldiar  ia  a  aaaslagful  eritarios, 

(3)  Battar  in  aaiatry  f  aoilltiaa  ara  naadad  to  traat  drug  abnaara 
if  raal  prograaa  la  to  ba  nada, 

(4)  Tbara  ia  a  aonatant  dangar  of  nakiiig  tba  progrmn  ao 
attraotira  that  it  drava  ahan  drug  addleta  vbo  aaak  ligiitar  dutj,  or  versa 
jat|  baoonaa  a  faator  in  tba  dacialoii  to  tx7  drugs  on  tba  baaia  *tha 
prograa  viU  aara  m  tovard  tba  and  of  *7  Ufor^. 

(5)  Tba  grin  raalitj  of  hard  drug  abuaa  and  tba  diffiaaltx  of 
orareoning  tha  habit  baa  to  ba  drlvan  aeroaa  prior  to  tba  daelaion  to 
axparinsnt  vitb  tbaaa  drugs.  This  la  noat  affaetlralj  dona  bj  fonnr 
uaara  of  tha  aana  aga  and  vitb  tba  mm  aalua  ajatan  aa  tba  nan  vbo  ia 
cooaldaring  uaa  of  drugs. 
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(6)  SoB0  formr  bard  drug  uMrt  sbovld  b*  full  tiat 

■tnta  at  oouatellort  at  tquadron  layal  to  htlp  datar  drug  uta  and  halp 
otbar  aan  rajaot  tba  habit. 

(7)  Qraatar  ItTarago  la  raquirad  by  baadquartara  and 

parbapa  by  the  Fraaldent  of  the  Cbltad  Stataa  to  aauaa  Tlat&aMaa  natiouyal 
autborltlaa  to  allalnata  looal  drug  puahara.  Br«i  at  ita  beat  tba  praaant 
effort  la  Inadaquata  asd  it  aoBatiaea  appaara  that  looal  poliea  ara  In 
laagua  with  drug  aellara.  Droga  ara  aTai labia  at  alaoat  arery  roadalda 
atand  in  tba  Saglvntal  traa  of  oparationa  and  ara  aold  opaaly  by  paopla 
of  all  agaa,  to  Inoluda  ohildran. 

(8)  Tba  prograaa  diraotad  agalnat  aarl Juana  axkd  hard  druga  nuat 

ba  aaparatad. 

(9)  Qraatar  affort  suat  ba  nade  to  taach  tba  oonaandarai  offioara 
axki  aanlor  nooconailaalonad  offioara  bow  to  datact  drug  uaara. 

(10)  Tba  rape— nditiooa  of  dadieatad  joaior  offioara  on  bov 
to  aolaa  tba  problaa  fraquently  naad  to  ba  balanoad  with  otbar  Tiava  and 
tanparad  with  nora  eoiplax  Jodpamta. 

i.  Beoo— andationa ; 

(1)  Cooaldar  ohanglng  tba  naaea  of  tba  Drug  Sqppraaaion  and 
iaaaaty  prograaui  to  taraa  aora  aoeaptable  to  young  aoldlara  for  vboaa 
benefit  tba  prograaa  ara  In  tended  • 

(2)  Inoraaaa  and  l^iroaa  tba  In-oountry  faoilitiaa  to  baadla 

drug  oaara.  A  antiraly  aaparata  facility  la  raquirad  for  traat- 

aent. 

(3)  Inoraaaa  tba  nuahar  of  aedical  paraonnal  available  to  toiitai 
aapacially  anliatad  apaeialiata  trained  in  aoeial  vork  and  payebologieal 
aomaelling. 

(4)  Contlmie  to  balaiioa  ayiq;>athy  and  «idarateiidi&g  with  diaeiplinary 
and  adalnlatrativa  aotlon  until  tba  problee  ia  aolvad. 

(5)  Make  graatar  uaa  of  forear  uaara  and  prorida  aoaa  tai^orary 
inatitutionalitad  poaitiona  aa  ooanealora  for  tbaea  ean  le  tba  Bagluit 

ao  they  ean  ba  beat  utillied  without  tba  l^oelny  of  laeklag  eona  asthoriead 
aaeigneent. 

(6)  Inoraaaa  levaraga  on  tba  Viatnaeaaa  to  alieiaata  drug  puebara. 

(7)  Separata  tba  earijuana  and  bard  drug  prograna  and  eaka  tba 
lettar  tba  firat  priority  at  avary  aohalon. 
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3*  iiArdt  aad  D#cormtloBf ; 


A.  Tvo  problea  areai  w»r«  dAfiiiablt:  Talor  and  ■Britorloua  mrrict/ 
aohltr— ■ot.  In  both  cama  the  lack  of  Autborltj  bj  tbt  i’^Aglaant  tc 
award  anj  decor&tlona  at  all  ^eatly  panallied  tha  Mibara  of  tha  KagiDent. 
Baeauaa  tha  aystaa  la  ao  ovnbaraooa  ai^  critlealij  rarlawad  at  ao  aany 
dlffarant  larala,  aach  furthar  raacTad  froa  tha  act  of  Talor  or  achiera- 
■act,  tha  unlntandac  nat  effect  waa  to  diacourage  aubBlaalon  of  award 
raooflMDdationa  • 

b*  The  problem  la  cospoundod  becauae  tha  Kaglioent  lacka  adequate 
aumrda  and  dacoratiooa  taaww  to  aaka  the  necaaaary  inveetigation  aikd 
prorida  written  da script Iona  and  citations.  Tha  latter  must  satisfy 
distantly  located  boards  who  ha^e  no  knowledge  of  the  incident,  achiaTc- 
Bsnt  or  aarrica  other  than  what  is  presented  than  on  paper.  Higher  head¬ 
quarters  tend  to  siphon  off  talented  enlisted  writers;  without  TOC  slots 
little  is  left  at  the  Bagiaantal  lerel.  The  dearth  of  awards  and 
decorations  talent  in  quality  and  quantity  adrereely  affected  the  awards 
progran  of  the  Keginent  throughout  the  period  of  thie  rep>ort. 

c.  By  contrast,  the  US  diTieions  in  the  area  had  their  own  boards 
and  authority  to  iisj^ct  awards*  The  result  was  that  the  typical  soldier 
of  one  division  reportedly  received  a  Bronze  Star  for  his  tour,  while  the 
11th  Araored  Cavali7  soldier  received  an  Af.CUM,  if  that. 

d.  Without  roster  authority,  a  privilege  enjoyed  by  the  divisions 
and  809S  ssparate  brigadss,  the  efforts  cf  the  available  personnel  in 
the  Regiaent  were  exhausted  in  writing  elaborate  Justifications  for 
ARCOM  service  awards  and  a  relatively  few  achieveDent  awarde. 

e«  Because  of  these  facts  few  aenbers  received  the  possible  maxliiruiT. 
total  permitted  by  current  OSAKV  and  IIFFV  regulations  of  one  service  and 
tvo  achiertBBnt  awards  although  hisdreds  of  nan  deserved  such  recognition. 
A  BUBber  of  Bronte  Star  awards  were  downgraded  by  the  board.  Keelama 
action  was  discouraged  and  invariably  proved  unsuccessful  when  atteapteo. 

f.  In  the  caee  of  valor  awards  there  was  a  distinct  degradation  in- 
cxxrred  by  the  sheer  inability  to  award  these  decorations  in  anything 
approaching  a  tljaely  manner.  In  aljsost  every  caee  the  only  perecxinel  with 
the  necessary  talent  and  skill  to  investigate  the  oaee  and  properly  handle 
the  eoiplex  adBinistrative  action  were  ke  '  coBscand  and  staff  pereonnsl, 
already  overtasked  in  thslr  own  areas.  Inevitably,  this  asans  tbs  award 
action  was  set  aside  until  more  pressing  operational  anr  adidnistralive 
probleas  could  be  solved. 

g.  By  way  of  further  conparlson  the  5th  Special  Forcee  Group,  not 
cosMzxled  by  a  general  officer,  bas  authority  to  award  decorations  up 
through  the  Silver  Star.  Although  better  control  of  awards  nay  be 


D«c«iiMX7f  It  do«t  not  aMa  fair  to  li&poaa  dlffarant  ayatema  with  dlffarant 
eritarla  on  aen  who  bara  Uttla  or  no  choice  of  aaaiffuaant.  Tha  price 
paid  by  oarear  araor  offioera  and  noncoaBiaaioned  offlcera  who  aerred  %ritb 
the  nth  Araored  Caealry  TimgimsDt  ia  not  onlj  lack  of  tangible  recognition^ 
\nxt  extend  a  into  the  future  where  the/  will  continue  to  be  penalised  when 
coapeting  before  proaotioni  echool  selection^  and  special  asaignaent 
boards. 


h.  Conclusion.: 

(1)  The  solution  ia  relativel/  siaiple  and  capable  of  both  tight 
control  and  continuous  reriaw.  wince  It  le  atandard  to  consider  eeer/  aan 
during  hi  a  twelee  aonth  tour  for  one  neritorioua  aerrlee  and  two 
achieTeaent  awards,  authoritj  to  sake  these  awards  should  be  delegated 

to  the  Ttegiaental  Coaaander. 

(2)  Valor  awards  could  continue  to  be  referred  to  higher  head¬ 
quarter  a,  although  authoritj  to  award  the  Bronxe  Star  for  ealor  would  also 
beat  be  handled  bj  the  Kegiaental  Cosxnander. 

(3)  During  the  present  cllaate  of  dletru;  t  of  field  grade  awards, 
the  latter  could  be  referred  to  higher  ad  quarter  a  for  rerlew  in  all 

casts. 


(4)  for  peraoQoel  in  grades  h-1  through  0-3,  report  of  awards 
aade  could  be  auk^tted  to  higher  headquirters  on  a  recurring  basis. 

(5)  The  entire  award  process  within  the  Kegieent  could  also  be 
controlled  and  reriewed  bj  frequent,  recurring  Inspections,  thus  eliiunatlng 
a  esjor  reason  for  the  lack  of  award  authority. 


1. 


(1)  Qrant  the  BeglBentnl  CoBBander  authoritj  to  sake  Bronse  Star 
and  Amj  CoMsndation  Medal  awards  not  to  exceed  a  total  of  three  in 
nuBber  to  those  indixlduala  he  deterdnes  aerit  such  awards  in  grade  £-1 
through  0-3. 

(2)  Qrant  the  RegiBental  Grrender  authoritj  to  Bake  Bronze  Star 
and  ARCOM  Talor  awards  on  the  saae  basis  as  dtacribed  in  the  preceding 
subparagraph* 

(3)  As  a  eorollarj  action,  grant  the  (^glBental  Conoander  authoritj 
to  osike  iB^ct  awards  in  thoss  selected  eseee  where  he  hes  authoritj  to 
grant  BSM  and  ARCCM  awards. 

(4)  Allow  the  BegijBsntal  Cowander  to  award  Bronte  Star  and  ABCOM 
serfiot  avaurde  at  the  end  of  a  tour  baaed  on  roeter  input  fumiebed  bj  mil 
eoBBeadere,  aa  rerleved  and  approxed  bj  the  SquadroD  and  KegiBantal 
Boarde. 


*  _  _  „ 

(5)  Jn  ell  other  eoMO,  roeo^endetlooe  for  anerd  codUbuo  to 
bo  fecwdod  to  higbor  boodquertore. 
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IHCIMraS  1i  rntrsm  aid 

3S^iS£*  ^  innr«d  (k^^lij  Itfl— i  niitii  iU  arms  of 
opmUflB  IB  omtfl  NLlitftf7  Riflon  3  terlAf  tte  tatiMMt  Momoqa  Maaon. 
Tha  tosIbiMat  Ifaftaooc  bafiai  In  aid  tkj  and  lajrta  astll  lata  P^taabar. 
During  thla  aaaaon  tha  laglMSt*  a  iO  raaalaa  alcadlnaaa  aal  pra- 

clpitatioo^  uhld:i  adrarsaly  affaatad  both  gi^jMd  and  air  oparatlona.  ilr 
oparationa  vara  affacted  by  lov  Tialblllty  oauaad  by  tog  during  tha  nondng 
hours  axMl  rain  showars  In  tha  aranlng*  Maxlna  aloud  eovar  vaa  oomally 
o:qparianoad  in  oonjuaotion  vlth  nomlDg  fcg  or  aftamoon  rain.  >lonlng 
cloudlnasa  usually  dlsslpatad  by  cooc,  Tlsibllltj  balov  six  miles  oooarrad 
at  any  hour  of  tha  day  In  rain  shovart.  Ground  oparmtloes  vara  also  af- 
fertsd  adraraaly  by  tha  vaather  partioolarly  tovard  the  end  cf  tha  South- 
.;e^t  yonsoon  saasoD  which  was  aboorcially  long  this  year  and  ^vo  Novaaber 
typhoons  in  tha  South  Aina  Sea, 

.',ow  lovel  winds  In  tha  area  vara  usually  a  reflection  of  the  preralling 
monsoonal  flow,  i.  a.  south  to  west  during  the  Southvast  Monscon.  Strong 
.^usty  surface  winds  wars  axpariancad  in  conjunction  with  rain  atoms, 
Terrsperatures  in  tha  araa  rarlad  llttla  as  tha  annual  range  r'f  mean  maximan 
t-5:npfir‘stui‘e  is  only  5  degraes,  froB  8^°  to  Tha  prorlmlty  of  the  tvc 

areas  ^f  oparati'L  Giaant  th^t  tha  waathar  affected  both  in  aaaantlally  the 
lama  rrioinar;  the  only  differences  ^ra  that  sllg^.tly  more  fog  and  rain  were 
^•qperlenoad  in  tha  as  stem  IC, 

'•  Terr-iini  a.  Terrain  in  both  the  westerr.  a:id  eastern  areas  of  opera- 
wlon  l3  generally  flat.  Hilly  terrain  oxlrts  the  northwestam  portion 
of  tha  eastern  AO  along  tha  Song  Dang  Hal,  In  this  area^  and  directly 
south  tovard  Hl^vay  1  tha  rough  and  often  tvampy  tarraiji  coupled  with 
nultl-canopied  dense  undergrovth  forest  limited  aehicular  eobess  Ter¬ 
rain  and  weather  adreraely  affected  aoreaant  cf  Ranger  Teeas,  inserted 
«loiig  the  Dong  Rai  River  and  the  operations  cf  s  battalioD  (-)  of  In¬ 
fantry  Inserted  south  of  the  river  in  the  central  portloo  of  the  AO* 
Although  tha  eastern  portion  of  the  eastern  AC  ie  generally  open  flat 
land,  vahioular  ooTaamt  ie  limited  by  large  cultivated  areas.  Soc  Lu 
nnd  Nul  ?a  mountains  are  also  not  acoessable  to  track  vehicles.  Prlaiary 
bCC  the  eastern  AO  are  Eighvay*  ^d  along  which  the  major 
population  canters  of  the  area  are  located, 

b.  Terrain  in  U.e  western  AC  is  also  generally  flat  with  large  cul- 
tinted  areas.  There  are  snettered  areae  of  brushwood,  single  OBDopy, 
light  undergrowth  forest  and  rubber  aaperetlng  the  open  ealtlvmiad  areas. 
Traffloability  was  also  tdvereely  af farted  by  preeipitatioo  in  thle  arae, 
'retting  progreeslvaly  woraa  from  tha  tlma  tha  laglmant  eaamaad  the  AO 
until  the  end  of  the  Southwest  Monsoon.  The  oortbaaatam  portion  of  tha 
AC,  know  as  tha  Oatohar*s  Mitt,  oonaiats  of  s  mixtva  of  aimgla  anoplad 
forest  with  light  to  baavy  Tadargrovth  and  broaliwnod  idiiab  hga  grown  up 
In  old  ftoma  plow  cuts  and  grasslands.  Most  of  tha  araa  nan  ba  travaraad 
by  traokad  vahlelas  bat  with  aona  diffleolty.  Limltatlona  to  movMnt  in 
this  area  oonelst  priaarily  of  araae  which  hsva  baan  oratarad  by  iraHirons 
B-52  strlkae  and  in  araas  of  drainage. 
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BXUBim  2:  XtSJ 
1  • 


ft.  At  tbm  tftralDfttloo  dfttft  of  tb*  preTloui  Senior  Officftr  h%bri%fixig 
hftport^  thft  -vagljMnt  urns  fttlll  dftployftd  in  Cftsbodift.  BkMSj  forofti  rt* 
aalBftd  in  a  dftfftsslTt  poftturft  with  th«  prlaar/  Biftaloc  of  protecting 
undlftecTftTftd  cftctea  In  the  Fishhook  area.  The  Regiaent  conducted  security 
operations  in  support  of  extensive  Roae  plow  operations  designed  to  un¬ 
cover  these  Cftobe  sites  end  facilitate  observation  after  withdrawal. 

Ineay  forces  In  thrj  area  during  this  phage  ?f  operations  were  the  l65th 
rrVi  rieglaent,  the  209th  Regiment,  the  l4lat  KVA  Keglaent,  and  the  208th 
arty  f'-eglaent  of  the  £^th  Arty  Coaasand,  C0SJ»T,  The  74th  KVA  Division’s 
most  a^^essivs  reglaent,  the  lo^th,  was  given  the  mission  of  harasclrg 
and  delaying  Allied  thrusts  toward  the  rec^aining  cache  sites  in  the 
Fishhook  area.  TTa  7th  KVA  Division's  409th  lagiment  was  given  a  slsdlar 
miesion  in  the  Miaot  area.  Because  the  terainatlon  date  of  Allied  opereticcs 
In  Cambodia  was  public  knowledge,  it  war  expected  that  the  eneio^'  would 
ambush  allied  convoys  during  tne  withdrawal  p.^otse.  However,  the  ambushes 
failed  to  materialize  even  thougn  intelligence  had  placed  the  209th 
Regiment  astride  the  only  logical  wilhcrtwal  route  out  cf  Cambodia. 


b.  During  the  conclusion  phase,  or  ruame  ;low  jha&e,  of  the  cress- 

oorder  operations,  ths  l65th  "egiaer.t  v^r  ordered  to  bear  i‘e  trur.l  of 
delaying  Allied  advances -and  if  possible  stop  iUlIed  attempts  at  seising 
the  remalnlrg  caches.  To  acco^lisn  iMc  the  ijegiatrA  was  reinforced  with 
ariillery  support  from  the  2C8th  arty  and  ti,e  arty  3n  of  tiie 

7th  fJVA  Division.  Troops  on  securlly/r<'con  alaslons  in  support  of  Ww 
Roms  plow  operations  experienced  two  basic  ttctics  by  tl<e  eneaj’,  the 
attmek  by  fire  and  the  tank  hunter  teas.  Trc>oj  KDF  arid  the  Cquadrcn  FIB 
received  frequent  but  erratic  aortar/rocket  fire.  Ihe  enemy  was 
suooesaful  in  delaying  Rome  plow  cuts  by  using  the  tank  hunter  team  concejt 
where  two  to  three  RVA  soldiers  would  conce'.l  themselves  along  the  Home 
plow  axis  of  advance  end  at  an  opportune  tins  fire  ore  PJO  round  ard  one 
aagszlne  of  AK-^7,  spraying  one  or  two  vehicle's.  By  the  lime  reaction 
was  possible  the  tank  hunter  team  was  able  to  flee  the  area.  The  com¬ 
bination  of  this  tactic,  frequent  attacks  by  fire,  and  the  ertremsly 
heavy  rains  during  thia  pariod  dimlniahed  home  plow  effectiveness  belov 
original  expectations. 

c.  Cn  the  28th  of  June  the  •ntlre  regimer.t  had  withdrawn  froir  Cambodia. 
The  1ft  and  3rd  squadrons  withdrew  through  Tsy  Klnh  Jrcvince  to  Tl  at,. 

The  2nd  Squadren,  after  withdrawing  down  Highway  13  to  Loc  I.’inh,  reaaine* 
as  a  toreenlng  and  reaction  force  frr  three  weeks  as  rC  f  orces  completed 
redeployment  to  the  interior  of  3.  The  aquadren  had  little  contact  as 
the  enemy  remained  in  Cembodia  ard  continued  consolidations. 
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d*  B^glAent's  totals  for  tbs  tvo  aonths  in 


w«r«: 

m  373 

W  13 

H/C  6 

IndlTidual  waapocs  96 

Crtw  Mrrad  usapocs  JO 

Tons  of  foodstuffs  133*^ 

122u  rooksts  2 

TOTbh  roebits  2 

82nci  nort&r  rounds  6^1 

60tBii  aort-T  rorsids  109 

fTaa  Rp.  ro\»ds  9C 

B-41  (RPG-7'  rounds  9 

B-40  (RK;-2J  roicds  225 

3-20  (ofvorslted  :C?m]  17 

wsall  ams  acao  24,181 

2^  ton  tracks  27 

I  too  trucks  9 

BlCTcXas  813 

Msdioal  sup;,  lies  44 


a.  Nsodlsss  to  say,  the  total  success  of  these  eperatiooe  is  not 
seen  in  these  figures.  The  psjchologloal  shock  teendi  eobsegiMDi  deter¬ 
ioration  of  7C  aorale  and  stj^igth  inside  SVK,  the  increased  ooabet 
effectlTsness  of  the  aKVN  and  the  new  viHlngness  of  the  GVN  officials  to 
ass\ir«  the  loajor  bulk,  aanpower-wlse,  for  the  defense  of  their  coontry, 
were  perhaps  rsore  Taluable  results  of  the  Caabodien  operation* 

2.  General  Strategy  of  the  &>e!ky  In  Killtary  Region  3« 

a.  following  the  general  offenslee  of  let  of  1966  and  its  nilitary 
defeat,  COSIfT  reevaluated  its  aituation  and  published  politioal  and 
military  assesssient  and  guidance  In  a  basic  doeuasnt,  CC67K  Resolution  #9. 

(l)  ruis  doeuasnt  edititted  the  failure  of  the  Tet  OffenelTs  and 
called  for  an  ere!  the  •strategic  offenslTe  concept*  and  an  assuBptlon 
of  s  defenelTt  position.  The  greatest  VC/V74  hope  was  to  achieve  the 
rapid  de«4aericaniMtian  of  the  war  through  vitbdrmual  of  TIS  foroee* 
(Ironically,  this  would  later  be  called  Vietnardsation  when  lapleMcted 
by  us).  The  extended  tine  lag  in  inpleeentatlon  of  the  new  policy,  the 
numerous  subsequent  r^isolutions  and  directiees  iesoed,  and  the  high 
anoimt  of  aenpover  end  effort  extended  to  ■educite*  suberdinatee  to 
accept  the  new  defensive  nature  the  war,  all  indicate  thet  the  new 
policy  wee  not  readily  and  easily  accepted  by  the  VC  under  Headquertera, 
3VNIJL*  3eeleally,  COGVN  Beeolution  #9  called  for  vlaning  the  war  through 
two  ueane: 

(a)  Forcing  the  rail'  vitbiraval  of  tJS  foroes  by  talcing 
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of  pajTCbologieal  obock  OTMtod  In  tbt  CS  by  the  Tet  Offtnsivt. 

(b)  Bmiuming  to  wtrftro  as  nillt&r;  a^rateg^' 

and  baginnlog  of  a  protraetad  war. 

(2)  CQSV9  Eaaolution  /U  lasitad  for  197C  claisad  tha  tB^haalt  or. 
gutrrllla  warfart  as  tlja  Uy  to  dec if it#  victory  by  creating  the  following 
conditions; 

(a)  ichiaving  a  caafa-flre. 

(b)  Tha  withdrawal  of  ^  f areas. 

{c}  fomation  of  a  coalition  govamaant. 

(3)  COSVK  liractlve  #136  raiurated  tha  iay  of  tbs  guarriila 
warfare  ^  also  called  for  batter  laadtrshi;  and  ineraased  en^hasis  on 
secret  cadre  and  guarriUas. 

(4)  The  above  doouaants  called  for  tha  giMirills  war  ccrre;t  >  ul 
tha  8ub-ragiona  aro*.Ad  Saigon  did  not  actually  iiaplenent  that  g'lidanct 
after  May  1970.  Than,  2iU3  disbanded  the  Ikmg  Xai  FegiiwRl  and  assignpd 
tha  vavJar-ftrength  battalions  to  its  districtf.  SIi-1  followed  by  dis¬ 
banding  ita  I^ginantfi  using  U'V  personnel  to  reinforce  district  local 
foroas. 

b.  To  understand  the  inplicatiocs  of  this  mibsission  on  the  rank 
and  file  TC  cadre ^  the  xllitary,  political  tjnd  logistics  situation  xust 
be  understood*  It  is  .^letively  Inaocursta  to  discuss  7t  ailitaryi  polii- 
ioal  or  logistioal  aetieiiies  as  separate  entities*  In  reality  tbssa 
three  areas  are  inaaparabla  and  art  properly  perceived  as  Intarrelated 
parts  which  togatbar  coi^aa  the  enasy  systaa.  Any  course  of  action  the 
anaoy  cbooaaa  to  follow  cannot  be  elaaaified  as  purely  cilitaryf  political 
or  logiatloal  aa  aaeh  type  of  activity  inberantly  pradioataa  the  otbar* 
However f  for  tha  purpoea  of  lucidity,  tr.'*  general  araas  will  be  diseuaaed 
under  their  heading* 

(1)  KUltary 

(a)  During  1969  the  7C  altered  what  had  been  the  patterr 
of  the  war  for  nearly  four  yeare  by  initiating  a  return  to  guerrilla 
warfare*  Thie  wae  a  raeolt  of  the  tyandir^  daaande  of  the  war,  and  the 
apparent  liaitatim  of  availabla  7Z/Wfl  raeovoes*  Along  with  tha 
realisation  that  it  was  no  longar  peaaibla  to  challanga  the  allies  on  all 
fronts  cane  the  awareness  that  no  longar  could  the  TC  operate  in  large 
\a\lte  In  SVH  beoauea  of  growing  AR7K  and  Allied  etrength  and  sueoaaeas* 
This  auareneM  was  translated  into  CCSfH  Reeolutlon  #9,  a  ewtaplng 
appraieal  of  the  war  effort  including  the  re^eetablAil—Tit  of  aaall  lait 
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Inmirftsicy  u  tbi  atans  to  achlart  a  rapid  TJS  vltbdr&val  and/or  a  coalition 
goTamaont  tad  oaaM«>flra«  Tha  baaic  change  is  tactics  was  tbs  result  of 
a  realistic  aseesMent  of  TC  capabilities  and  Tulnerabilities  and  ths  changed 
eneiroment  in  ^ch  the  eneiAy  had  to  exist.  Coupled  with  this  was  the 
awareness  of  the  increased  l^^ortance  of  the  political  side  of  ths  war. 

(b}  although  Uds  downgrading  was  called  for  in  aid-19699 
iapleaentation  in  >5^,  3  occurred  in  the  aiddle  of  19^  when  subordinate 
headquarters  finally  compiled.  U  reglaents  U  battalions  were 
fir^ll/  broker,  down  and  sent  to  reinforce  district  leeel  7C  in  attacking 
pacification.  Generally  speaking,  the  units  at  first  were  targeted  against 
the  Tietnaaisation  Frograa  and  the  hF/TT  forces  in  their  area.  Kore 
recently  such  units  have  svitchrd  their  ei^hasis  t  oward  pacificatlcn  anS 
the  FCni*  cadre  as  well  as  t:.e  :J-  'H  •  This  thrust  was  ba£ic:.lly  tvc 
pronged : 


T.he  xilitary  proselyting  section  aiaaed  at  penetrating 
entit  y  7/?:  jlM  stracta:e  tw  s;  ret '  dis^a'fecti on  and  dissention 

and  encoiirage  desertion. 

Ths  civilian  proselyting  section  aiasd  at  undermining 
and  destroying  GTS  gains  with  the  people  through  propaganda,  caxlrg,  and 
selected  terror,  to  target  1K7K  personnel  through  thsir  faallits  by  subtle 
eoersion  techniques. 

(c)  In  early  197C  t^^e  enemy  had  Instituted  portions  of 

his  overall  program  while  continuing  to  develop  others.  actual  break¬ 
down  of  Odin  force  ur.its  in  Hh  3  was  evidently  resisted  by  lower  cadre  who 
probably  viewed  it  as  a  defeatist  tendency.  By  Msgr  of  197C^  sufficient 
”eduoation*  had  been  achieved  to  break  the  recalcitrant  attitudes  of  Ihsse 
cadre.  Kore  than  likely,  this  eoiii|)letian  of  the  "educational  phase*'  of 
Implenentatlon  would  have  been  further  del»i>Td  ha  *  it  not  Teen  for  the 
catastrophic  is^lications  of  allied  Gambodlan  operation.  Vfhat  had 
initially  been  a  choice  in  tnphaelslng  smaller  units  activity  Tjecame  a 
primacy  in  view  of  the  disruptioc  of  logistic,  rear  area,  ar^d  cos>o- 
liaison  support. 

(d)  The  overall  tendency  since  the  completion  of  the  leptember 
reorganisation  in  GR-5  and  VC  U-1  Province  Ue  beer  the  steady  decline  in 
the  frequency  and  slse  of  contacts  made  with  f  riendly  eleDents. 

(2)  Political 

(a}  Geatrally  speaAdLxvg,  no  separate  resolutions  or  directives 
were  fortheoaing  froa  C06VR  that  specifically  dealt  with  political  strategy. 
lUther,  there  was  a  general  call  for  Increased  awareness  of  ths  li^/ortenee 
of  the  pelitical  aide  of  the  post-Tet  struggle  •  This  need  for  pelitieal 
awareness  at  all  Isvels  In  ths  VC  systea  has  aleeye  been  pert  of  the  VC 
total  effort.  After  BeeoluUon  #9  ths  change  ms  t«AliUtlve  rathsr  than 
quantitative. 

'05 

CONFIDENTIAL 

.n  c 1  « —4 


CONFiOEKTiAL 


tiH 


(b)  iDitiailgr,  political  effort  waa  ajyaodad  to  oearooM  the 
ralttotanea  of  oadra  to  aooept  tha  doctriiM  of  GOSfli  Baaolution  #9« 

^  tba  G?I  padfioatioo  and  TiatoaBlaation  IjBproradi  apaoiflo  political 
and  propajUPda  taaka  vtra  daTal<^)ad.  Currant  tandaneiaa  and  traada  in  tba 
political  field  ares 

i^graaaiTaljr  attack  pacification  and  Vietnaaisation 
throQfh  sUitarj  and  civilian  proaalytiaing. 

Undaisine  tba  Gfll  pacification  thruata  by  re- 
aatabliahing  aaaoclatiooa  and  eonfadarationa  at  hanlet,  village  and  district 
lavali* 


Rabwild  the  TCI  structure  through  secret  recruiting 
and  training  of  personnal  with  legal  papers,  and  through  false  ralliers 

who  gain  legal  statue. 

4*  Exploit  all  doaeatlc  disturbances  throughout  S7N 
to  discredit  the  G7M  bj  dravdng  attention  to  its  excesses  and  shortoomings . 

Daoraaae  the  aiae  of  raeetinga  to  conduct  propaganda 
but  inoreaaa  the  fraquenoy  of  praon ^..parson  iteating. 

4*  iVapara  for  the  day  whan  a  cease-fire  ^4ld  coalition 
govamiaant  say  oam  by  establishing  secret  VC  cells  in  all  conamnities  to 
activated  at  that  tiae. 

2*  aalaoted  terror  to  add  force  to  what  is  said 

politically  and  diecradit  the  GfW  by  pft^cally  deaonstrating  their  in¬ 
ability  to  aaoura  the  people. 

(o)  The  greatest  threat  to  the  eneny  within  the  Reginent's 
area  of  interest,  the  pacificatioD  prograa,  can  best  be  attacked  on 
politloal  gromde.  Captured  doowsnts  often  contained  directivea  to  step 
up  propaganda  activity  and  to  aotivate  politick  sessions  saong  the  peop^, 
Tba  very  faot  that  the  ene^  is  able  to  sore  relatively  freely  through 
the  people  spreading  his  propaganda  raisss  quasticns  about  GVK's 
ability  to  oontrol  what  happsos  within  ths  country.  The  oecksional  acts  of 
terrorisB  are  perpetrated  by  the  ene^y  for  politioal  iig>a8ae,  to«rai8e 
doubts  about  ths  GVK*s  ability  to  protect  the  people,  and  to  firmly 
establish  ths  snsey's  pressnee  within  a  particular  ooBsunlty. 

(d)  Politioal  astbods,  acre  subtls  than  tsrrorist  acts  have 
also  ^jeen  notad  within  the  Regiasnt*#  area  of  Interest  during  the  reportiig 
period.  Querlllas  in  Phu  Cuoog,  for  ew^le,  hevd  ei^loyed  a  chain 
reoruitaent  prograa,  in  ^cb  each  asoiber  of  e  eell  eoneeatretes  on  enticing 
a  friend  or  relative  to  join  the  VCI.  TCI  in  Zhsn  Loo  area  also  used  this 
proceduore.  Politioal  direetl'ies  have  been  explieit  in  their  reouitasnt 
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obJtetlT«a  for  cartain  districts  and  villagas.  Poeunsnts  vsrs  ciptiirsd 
in  iu^t  which  listed  TiU^ges  in  Di  An  District  ax^i  dirsetad  that  a 
spsclflo  number  of  7C  secret  cells  be  organised  within  each  Tillage ,  the 
number  depending  on  the  population  of  the  Tillage.  VC  also  spread  their 
idrologjr  through  Tarioue  aeeoeiations  such  as  farmers ,  students,  women  and 
anj  group  of  peqple  which  by  some  common  d«xominator  could  be  logically 
formed  Into  an  association 

(e)  Another  i]^x>rtant  aspect  of  tbs  political  war  is  military 
proselyting.  Sereral  captured  documents  have  indicated  that  the  VC 
should  step  up  an  effort  to  appeal  to  iKW,  HF,  and  F5DF  forces  through 
their  families.  The  manner  in  which  these  people  are  approached  has 
ranged  from  speeches  to  leaflets,  appeals  through  the  sc Idler’s  family, 
intimidations  and  finally  asaassinations. 

(3)  Logistical  As  with  the  political  strategy,  no  single  or 
group  of  resolutions  hare  been  promulgated  to  gire  guidance  to  the  NVA/VC 
logistic  effort.  Howerer,  an  orerall  eTolutionary  trend  has  dereloped. 

This  trend  has  been  similar  to  the  military  tendency,  l.e.  to  dieband 
large  organizations  and  return  to  guerrilla  warfare  supply  techniques. 

(a)  Since  Tet  of  1968  Offensive,  the  general  trozxi  has  been 
to  consolidate  rear  senrioe  activities  in  Cambodia  and  outside  South 
Vietnam.  As  allied  units  began  targeting  the  creas  of  the  HSC  operation 
and  large  supply  interdiction  began  in  early  1969,  the  efficiency,  morale 
and  effectiveness  of  the  enemy’s  rear  service  groups  gradually  began  to 
decline.  As  their  effectiveness  dropped,  rear  senrioe  groi;^s  initially 
were  forced  to  stop  supplying  VC  units  in  the  interior  of  SVK.  Head¬ 
quarters,  SVKLA  ordered  that  all  VC  units  and  erganisatioos  begin  pro¬ 
viding  for  their  own  foodstuff  needs  In  later  l9^/early  1970.  Dicing 
and  after  the  Cambodian  operations  all  units  in  KR  3  were  told  to  develop 
•self-sufficiency*  programs  to  Ia*'t  from  six  to  nine  months.  Rear  service 
groups  were  coi^letely  disrupted  during  Cambodian  operations  and  the  NVA 
logistic  effort  was  svitobed  to  the  Cambodian  front.  The  requirements  of 
the  Cambodian  War  and  the  breikdown  of  VG  main  force  units  in  Ki  }  lead 

to  the  developosnt  of  the  Shadow  Supply  System  to  supply  the  VC  and  VCI 
in  MTO*  A  detailed  discussion  of  this  transition  is  covered  in  Section  D 
to  this  In closure. 

(b)  Generally,  the  logistic  strategy  in  MR  3  has  been  to  de- 
escalHte  the  scope  and  missions  of  the  rear  service  group's  sctlrity  and 
replace  them  with  the  Shsdow  Supplj  System.  Under  the  Shadow  Supply 
Syst«i,  foodstuffs,  msdieine,  azid  allied  ec^uipment  such  as  eooldi:^  utscslls 
and  clothes,  will  be  provided  by  legal  purehasss  off  the  VistnaJMse  economy. 
Munitions  will  still  be  transported  in  MR  3  from  Tear  servict  groups  but 

by  transportation  companies.  The  multi-mission  oonoept  of  the  rear 
service  group  supporting  VX;  operations  Is  fading  sway.  In  response  to 
the  final  acoeptanoa  of  the  return  to  guerrilla  warfare  on  the  military 
front  and  the  ssoret  political  structure  on  the  politioal  front,  the  VC 
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art  dtvtiopijsig  an  IndapatidMt  and  locallstd  s/stm  to  aati  tha 

naadf  of  aaallar  units  in  a  bostila  enrironasnt* 

(4)  Tbs  si^nifleancs  of  the  past  six  non  tbs  bas  btan  that  tbs  VC 
acesptsd  and  translatsd  into  action  the  guerilla  war  concept  and  inlt«* 
iatsd  prograas  in  the  politloal  and  logistical  fields  to  sustain  a  pro¬ 
tracted  war  militarily  and  politically. 

3.  The  Military  Sitiaitioni 

General.  Tbs  eneny  situation  inside  MR  3  for  the  period  7  June 
to  7  Leceaijer^970  is  analogoue  to  the  situation  durirg  the  pre  1965 
political/guerilla  conflict.  The  one  significant  difference  is  that 
today  tr.e  al31^  position  is  stronger  and  more  stable  than  it  was  in  I9t5, 
and  the  enea^  has  assuasd  therefore  a  more  defensive  or  corerl  poetme. 
Presently,  the  enstsy  is  in  a  state  of  transition,  a  period  of  accomodation. 
He  is  attei^tlng  to  adjust  to  allied  pressures  by  reorgani tir*g  end  re¬ 
building  his  own  organisations  while  usii^  political  tactice  to  confront 
the  GVM  and  its  programs.  Enemy  actleity  in  MR  3  ax^  the  Regiment  *•  area 
of  operations  has  been  at  an  extremely  lew  level.  The  enen.y  bms  not 
initiated  the  vast  mejority  of  contacts.  Instead  he  has  been  reacting 
to  engagements  initiated  by  the  US  and  indigenous  military  units.  When¬ 
ever  poesibls,  the  enemy  bat  avoided  eontaot  with  the  Regiment.  Our  ex¬ 
perience  in  Blnb  Duong,  Long  Kbanb,  and  Blen  Hon  Provinces  providee  an 
excellent  Illustration  of  the  enemy's  capebillties  and  plans  In  MR  3.  It 
also  provides  an  excellent  profile  of  w.^^t  the  enemy  will  do  when  confronted 
with  regular  army  units  regardless  of  tyj^e  or  country  of  origin.  Becauee 
the  Regiment  operated  in  two  separate  aC,  trm  details  will  be  die  cussed 
separately. 

b.  bR-5  Activity. 

(1)  The  Regiment's  western  AC  Is  situated  in  VC  Sub-Region  5»  S\i>> 

Region  5  encos^eete  the  eastern  half  of  GVR  Binh  Duong  Frovlnoe  and  parts 
of  G7H  Blen  Hoa  Provlnoe.  The  Sub-i\eglon  was  activated  prlcr  to  Tet  of 
1966  to  facilitate  the  eowacd  and  control  cf  movement  of  supplies  and  men 
into  the  area  arovnd  Saigon.  At  that  time  Sub-Region  5  had  major  military 
assets  that  it  deployed  for  the  i9o6  Tet  Offensive.  Much  of  the  erea  had 
been  traditionally  syt^thntic  to  the  Viet  Mlr.h  and  active  supporters  of 
the  VC,  Following  the  Tet  Offensives  the  Sub-Region  concept  was  retained 
by  the  VC  and  it  became  one  of  the  major  targets  of  the  intensifleO  GV>: 
pacification  effort.  The  GVR  hae  made  great  strides  against  SR-5  and  during 
the  period  that  the  Regiment  opereted  against  SR-5  the  enei^  made  elgnifi- 
cant  changes  in  reeponee  to  the  GVK  suo^ess.  This  charge  was  dictated  by 
the  deteriorating  military  and  polltlc.^^  situation  faced  by  the  eneiqr  sub¬ 
sequent  to  Tet  of  1966.  Although  all  the  ramifications  of  the  change  are 
still  not  documented,  a  fairly  clear  picture  has  been  pteoed  together. 

The  reorganisation  of  the  Dong  Ral  Regiment  by  Headquarters ,  SR-5  is  the 
single  most  ij^portent  action  conducted  by  the  enemy  in  SR-5  In  two  yemrs. 
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ie  purUcttUrljf  l^iorUnt  u  It  tiffutla  «  itlar  r«- 
tMak^  or  VO  stroUg/  ood  eoneopt*.  For  tU«  row^  doUuii  JoaoDt 
or  this  roorganlMiUoB  ud  Its  injOicsUons  is  prssnted  hsrsT^  «««»» 

VI  f  c  ^  *“  wly  Sop  70,  rallisrs  snd  FJ  taMMlsdsa 

ujT''  ^  ^  nsglssnt  yers  rsportiag  «  *ijor  rsorxanlistlcm^ 

^  tTMkdowB  of  tis  Long  Kai  ;^gi«ent.  ihls  etan»  nMdl^tld 
dstsriorstiag  ailltar/  and  poUUeal  slt*Uon  fwod  by  tbs  aoeny 
ssqosnt  to  Tst  1966.  The  shsor  loss  in  n*bsrs  tb^^J^fs.i 

alUtd  int#r<ii^iooa  of  linos  ond  «  rapidly  aproadin^  paelfloation 

progrs.  froa  1966  untU  tbs  prssent  forcod  this  lio^lsatlo^  IhT 

opsratioc  in  Ji-5  bscaas  poUtlcal  in  nstnrs 
J"  •  ««?Portir.^  or  Buppleasntiry  rols.  Ih.  Dong 
r*  Mtl  tba  hsttslioBS  ssilgn^o 

^  itrengtien  and  rejuvenate  tbs  loca  foreil. 

^building  of  the  local  forces  at  toe  loue.t  l.-vel  was  Dost  critical. 

r.ai  ^ttlll»°Vh!ld  ^thin  iub-leglon  5  is  as  follows:  K1  Dang 

T^tt  ^  rsssrve  force.  The 

Uattalion  j«yes  whsrsvsr  its  services  a.e  required  within  bub  bsgion  5's 
northern  dis^lets.  E  Dong  hal  Batulion  is  held  In  Tan  Oyen  (D)  opsr- 

HSf  "L  V 

is  s.r  j,isixs:i.££rL" 

^  <■"«*«  diitrlot  forees^a^tbe 

J^i**^'?*^?*^**’  wwsad  section,  has  fonsed 

toto  the  oilent  Cwidor  ,  a  ooeert  coaso-llalson  network  between  Sh-S 

iiB^dquartar s  ana  taa  tinrat  scrstharc  districts, 

..  within  eacb  district  ares  are  eapabU  of  terrorist 

the^lilltli.l“Vf*^*“iir*  tyje  or  activity  lies  in 

the  political  affaots  they  produce,  acte  of  terrorlea  and  propagaala 

activitlas  are  conducted  age Inst  the  populace  and  iadlgcooua  adlitarv 

^raonnel  In  ^er  to  discourage  thee.  Dong  lal  BatUlions,  located  in 

t^  northern  dlatriete  also  have  a  priaarily  political  mission.  How«er, 

h  fgion  la  le*j  pacified  und  still  has  unpcpulatad  aj^et  for  conooal* 

ewbl^  tiiesa  forcoa  to  be  aora  iLlUtarily  orionted.  E:caDOffiy  of 

.crce  Uet.C8,  i.s.  ^ssslr«  sappsr  type  activity,  rensins  the  only 

WliWy  operations  froa  which  the  eoeay  can  realietloally  heps  to  profit. 

^  eo»ltt«J  to  these  economy  of  feroe  tactics  within 
the  Mglment^  area  of  interest  is  reflected  In  the  recent  sapper  training 
received  b>  ^2  ^  I1  u»g  Sal  Battalions.  In  addition  to  M^r  treS 
.or  tlw  Do^  R^aattalloBa,  and  presrsmbly  for  the  local  foroaa  wlttt^m 
-*K?/  operate,  there  ere  alto  indications  that  new  etaper  tsiite  are  belna 
aor:ned  within  aR-5.  ▲  reoent  Boi  Chanh  reported  that  ha  ted  baao  placed 
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In  char^«  of  fon«iiig  two  new  »aj>p#r  i;l*4to«ms  which  would  opw&te  iii  Ch»u 
ffcanh  tietrict.  C^turcd  PoeuMvitc  ixsdicutod  tl»t  th»w  unitt  ax«  e&ll«d 
'*Anti«p4eirie«tioD  Mulold#  This  Hoi  Chniih  also  nBCtionod  C5C0y 

vclch  is  tiTOOMdlj  «  Mpp^f  eca|;4n/  subordlsAU  to  SIU^  oporsti%  outo* 
ro!&oas3/  in  Ihuah  I^litrlct.  jn^itiQn&Xl/i  cojfturod  coeuMfilo  Ismd 
on  21  Soptsster  dlmetod  that  aappor  pl& toons  b*  forasd  in  l&n  Tf/tny  Chnu 
IhiUih  axi  Hlcn  Ho^«.  Thsrt  ar«  also  indlontloiis  th^t  s  tt\»bir  of  which 
Ucnsssi^d  to  sappnr  unite. 

(2)  Ths  one  anjor  nllitwry  opsj>.tlon  oc^uetod  by  SiA-5  during  the 
l^erlod  was  sn  attnek  at  Tan  binh  carp  on  26  SeptOBbtry  the  results  of 
wlilch  wart  disastrous.  CartalnXy  this  a  ttack  was  proB|)ted  by  a  desire 
to  win  &  payehologieal-politlcal  Tlctor/  hs  woU  as  a  military  Tletory. 
Indications  exist  that  the  7C  eiqpeeted  Inside  assistanoe  froa  nembtrs  of 
tiie  PSmt 


(l)  kith  the  reorganisation,  retraining  taking  plcoey  enenj’ 
activity  witnii:  ti^  western  irfi  of  Inv  rest  has  beM  light.  .Jitrriy  unite 
hiave  noting  to  gain  in  eu:^talncd  c^.Ucts  with  eleaeiitc  cf  tl*t  Reglaer.t 
and  have  avoided  contact  w^ftrever  j.oasltle.  Ihc  new  inmll  •ap|>er  unltf, 
jnltfls  si:r^risedy  are  able  to  avoid  track  venicles.  lioit  effective^ 
voaj  on  of  the  fleginent  has  been  tha  autoBatic  asbush. 

4.  U-1  froTlaea  AotlTlty: 

a.  The  r^illtary  situation  Ir.  '.T  V-1  Ircvlnct  was  a  mlcrocosa  of  VC 

activity  in  3P.-5.  tJ-1  Province  ha^d  been  created  prior  to  T*  t  of  196£ 
and  bad  been  called  ^ub  Begioo  6.  ^.fter  let,  COBVK  changed  it  to  s 
Province  because  of  its  lack  of  foreea  and  1^  aass.  U-1  Province’s 
adeeion  was  the  attacking  of  the  Bien  Hot  ilr  Field  and  U.e  long  Einh 
Military  Cosg^lex*  To  aecoc^Ush  this  aiasion  the  provlnoe  hod  2  VC 
Sapper  BattalicnSy  and  Politloallyy  the  province  oonsist3 

of  three  VC  DlstrictSy  Vlnb  Cuuy  Trang  Boa  and  Blen  Hoa  City.  Although  no 
sain  force  units  are  a  aslgned  to  Provlnoe  Um  274th  TC  Rtginent  and 
the  74th  Arty  Rtgiaant  have  operated  in  and  aoved  through  the  Province 
area.  VC  local  forces  subordinate  to  the  prcvlnee  arc  tr^t  Vinb  C^ju  Local 
Force  Cosg^y  C27Cy  the  Trang  Boa  listrict  Local  Force  Cc^any  C260  and 
snail  village  guerrilla  forces. 

b.  The  stilus  of  7-1  Prorir.ct  forces  is  largely  urJcnowo  because  of  the 

extreme  lack  of  contact  with  U-1  Provicct  forces.  The  D-1  Sapper  Battalion 
bus  not  been  contacted  aicce  July  l96^  bit  has  been  Mentioned  as  Btill  in 
existence  by  a  Hoi  Chanh  in  May  1970.  The  C-2  3afg>er  Battalion  has  not  beer 
contacted  since  19  July  1969  and  it  nay  have  aerg^  with  D-1  because 

of  low  etrength  levele.  Indicators  are  that  the  local  force  District 
unite  C260  and  C27Cy  although  still  in  existencey  have  assuaed  political 
missions  rather  than  eiUtary. 
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c.  Af»ln  in  th*  fbsWrc  «£|  th»  poUtlOftX  &od  )illlt4urjr  aspecrti  of  tho 
war  art  inaaparabU  althMigh  as  in  tbs  aortbaro  port  lor.  of  tha  wastiRi  A0| 
tilt  unpopttlatad  araaa  allow  anai^  uaita  to  aalntaii;  thslr  unit  intagrity 
ard  oparata  in  to  rainforoad  eoapar^  groups.  Ecooonv  of  foroa  taetles 
ara  acplo/td  b/  tha  enaaqr,  noimll/  lodiraet  fire  attacks  ^  asaaaainations 
and  rtce^llj,  in  a:;ibusbes  of  vehicles  along  Highway  #!• 

i.  Historically  aiMigr  su|^ly  routes  from  Var  Zone  1  across  the  long  Kal 
River  into  SK<^  and  TC  Ba  Long  Frovlnoa  hs^ve  passed  through  VC  fro«> 
Vince.  Since  allied  oparatiens  have  aaveraly  Ilaltad  tha  capability  of 
U*!  Rr^/eine^  to  attack  tha  Bien  Eoa-l^ong  Dinh  itilitary  Co8|>lax^  tlM  Majority 
zT  en^ay  :«ctiyity  has  esntarad  or.  thaas  supply  routaa*  Luring  the  uet 
fceaior  tho  s;aed  ard  depth  tra  Long  Kai  5vivar  haa  savaraly  United 
Ih^  es^ay*'  ibility  to  move  supplies,  ^he  lack  of  enen^^  manpower  erd 
natural  b?  n  lers  acco-jot  fer  the  ertreaaly  low  level  of  eneay  activity  in 
tfH?  ^astern  Ij  during  the  reportir^  ptricx*. 

e.  I  xicrdly  contact  with  enary  foreef  h4.c  bean  reatrlcted  alnost 
iz  the  i-op^ulated  areaa  In  tin  southern  and  eastern  portion  of 
'--1  P.'ovlrcc.  Irs  i;e  littfr  ;ortior  of  .i.c  reporting  p  riod  tht  ;i74th 
7C  .'vejlTxint  'lOved  north  to  terduct  opera tior.f  gainst  v.f  Tjtn  loc  !5raa 
yid  procure  food  from  tha  villages  4>*rojrd  Xuan  Loc.  iftar  a  brief  jerlod 
of  contact?  with  3  to  5  rjin  supjly  , ‘J^tief  nrving  acresf  -igI;vKT  tl^e 
274tL  Rn^lnent  forced  to  circumrer.t  t.t  C^v*s  ecreer  by  tr-reli.ug  eact 
,<<•>  Wa»  Z'-^n^  • 


r.  r.ne*^  Oi-?rntlor.i  renaln  *rtre5t2y  lew  %  nd  although  .111 

^robably  increase  thi’y  vll!  te  ;rir«krily  low  key,  and  political  and  ro- 
.npply  In  nature. 

r  .  Inegy  activity  wto^tiatics. 

a.  t>  reporting  parlz'l  V.th  ACP.  e.neay  activity  statistically 

consisted  of: 

(1)  XU»f  ‘CC 

u:  r'*s  ^ 

(3;  H/c»s  : 

(4)  I^‘9  of  foodstuff? 

(5)  Capturei  weapons  S3 

Ivjini,  ti)e  raportlrg  period  erery  activity  in  the  aC  against  all 
Allied  forces  consisted  of:  544  ccntacts,  4fi  sttacks  by  fire,  310  lolnlrig 
incidents  «a:r  a  total  of  reported  terrorist  Incidents. 


CONFIDENTIAL 

111 


dlfflKIITIAL 


UO 


c.  miiuiry  b/  eneiy  is  Ui  lltfe  ACS.  acti'^ity 

thrci^Shcut  SIX  c'  lil  }•  7h»  ectaj  avoided  eociact  vh4.1e  bt  x^or^ar.iaed 
ttud  p»«$^ajred  tc  addrasa  biisMir  to  hla  a&v  tamks  cf  salva^ln^  a  political 
vietor/  after  Wi  aHitar/  defeat, 

6*  IsSJhUISS* 

t,  ijlflfciiji  ^  ^  31^-/  suatAixi  itself  in  coA^at  without  a 
l0|;i:;:tic«il  yata^i  to  keep  eo^t  troops  fi^lxtiag.  Depending  uron  tl.e 
dopLUtieetlos  of  tbt  weeponr/  ted  otiwr  siliUry  eqoip^ntf  the  dittai> 
re<;ujjre!aert«  of  the  tro^^  mA  ibe  distance  syppliee  cust  be  txanejicrted 
to  U  utiliacd  ard  eonjuttd,  ermlef  developed  vsrlovs  logistical 
'*teiriS,  Vim  South  Tie  taw  Liber  etioo  kray  is  no  different,  T^it  N7«. 
devel<^)ed  t  bqge  and  eoi^lex  eystes  of  eu^ply  cdled  U:e  .leer  Serriee 
L  ^n.  At  battlefield  requlretiats  demoded  an  Isoreaeed  logistic  support 
cf/nrt,  the  '^nns  used  the  Kear  Serrlee  Group  conoept  to  met  the  needs 
of  division  and  regiaeixtal  ecabat  opera ti one.  The  batle  xnit  operetlng  in 
thit  sjetee  vat  the  Bear  Serrlee  Gr^.  Since  the  Sear  Service  Grcn;^  con¬ 
cept  was  utilised  to  snetain  l^xge  eaaetxver  elemnto  on  t  e  bslilefitldf 
any  change  toei^pmnt  or  decrease  this  effort  would  be  Itidi^otlvt  cf  ihr 
eneaiea  assesamnt  of  his  own  stren^ti.  axJ  ability  r:  ^utur*:  p}u.n. 
Daring  the  last  6  sMnths  just  such  a  Imt  taken  ^lace,  ti.e  cnen^' 

hue  reussessed  hli  capability  arxf  ^.i justed  to  hlc  new  &ltuaticr  ^41h  • 
new  9ycttn.  To  understand  the  Ispaot  asx.  significLnee  cf  U^i  r^rw  fyaten, 
the  Shadow  Simply  «^yiiten*eust  'r  vl«:wd  vis^-vis  the  old,  Tie  Seur 
Service  concept* 

b,  the  Peer  Sarvim  CenoepU 

(1)  a  Bear  Service  Irxjp  Is  an  enesgr  ’Jnlt  usually  x'v^lr’cr.Ul 

sice  or  LikT^cr  that  is  tasked  with  logistic  support  for  )lTi  ::x.r.vuv^r  elefner.tt 
of  the  r<mth  Tietneesee  Liberation  ar?;7  (ST*:Lg},  The  greups  are 
given  geographloal  areas  of  responsibility  and  e^pport  ary'  r^alr.  forew 
unit  (Mrati^  in  that  spaelfie  area.  The  general  area  of  operation  of 
theoe  ^G*s  in  Military  Mfion  1  are  abowr.  cn  Map  6* 

(2)  The  first  gre  ys  were  ca'ginixed  between  1962  ard  1965  and 
consist'4  of  the  ^Ist,  S2n(',  81rd,  84th  f5ih,  and  66th  Bear  Service  ‘rcraj>E, 
Their  priaary  aisslon  was  to  procure  foc^ stuffs  and  raeUcirvt  fci  ur.lts 
operating  in  their  areas  and  lo  tranep^rt  war  aaterlals  fron  t?*e  retr  arce 
into  the  ftPCBt  lines*  Bear  service  activities  mrt  greatly  fxjsr^ed  after 
1965  to  inclixle  asdieal  evacuition  froo  the  battlefield,  adnlnistfring 
hosplU\ls  and  dispe;  saries,  and  nerving  L’’/lltr«.tori  to  raw  units  tl»rougli 
their  eomo/lisison  lines,  Flgve  3  shows  tte  T-user  Service  Orfij^.i2'^tloT3 

BB  STKUk  ir.  1968.  IIai  organitati:r.  shewn  on  the  chart  reaained  Intact 
until  U»  sdddle  of  1970*  IrStUUj  each  rear  servioe  group  wes  coc^sed 
of  two  paek-bleycle  battalions  for  the  memot  of  ?witions  and  foodstuffs, 
on^  ordnan:!a  coc^pany,  one  ordr^cg  workshop,  three  hospitals,  two  forward 
surgical  statloas,  one  q(Qartermster  oonpany,  and  specialised  eleaents* 
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^^*^*^***^T  ^  t|p»,  Md  GyRl)«r  of  mit$  tvolvod  oeo^lju  to  thi 

Of  th,  i5tli  KG  Jirto  tte  SOtHrt  7«^  ^^oTtoSt 

r  ^  "**•  ®f  «*>»>  »««  WT  Dving  thio^^ rtod^ 

*^,”**^***  fWTot'*  aMk  unK.  Amt  SonlM  0ro(«« 

y_*?S*f*i**r*^  of  2000  to  3000.  3,500 
4,oc,  i«  boltond  to  bo  tlw  XOi  otroBctb  for  o  Kor  Swrleo  Czoqp. 


50tk 

70th 

•lot 

82iid 

•Ird 

a^th  (law?) 

•6th 

incth 


990 

1400 

2000 

-W 

675 

1500 

4100 

500 


Chart 


Thai#  ftr#n£th  flifuraa  «r«  lAiicative  of  tie 
Intantlooa.  Cxor^nt  aiasiont  for  IBOW  ir# 
th#  interior  of  JiliUr/  Rogior.  }  iiftd  stints 
nwniUofti  itlll  in  plact  Ir  M^.  }. 


rnewy'g  c^-afcUitj  -nd 
tc  traagport  «uiiltlcr.«  into 
In  ftor«t  «jj<:  ctCM#f  of 


^  fewrota  .I^w  ^  m,  caft\3^  ^lociiatatf  «nd  diirlct  hnvc 
pxwldgd  a  picture  of  muir.g  roral*-,  critic4.2  j^raonntl  iherWti.  trd 
poor  ltadgr«hlp  i.-«  to  2*ck  of  tip«rJ«rce(*  cUrt.  Coctlaua  aiait^ 
Inttnlictlcn  lot’  one  VJ  cf  fl^t  TZZ  to  rtport  tKst  bct^>  in  h3c  unit 
wa»  txtr^oel/  low  Ucauic  ro£up;lj  clftiona  Ureal  r'.fr  cc?»Uct. 

(5)  Ctu-jrall/  th^  pat!  6  rctiis,  lrc:udic4  tb€  Cati^lna  oparatioj 
hiT  jjeon  .he  furth:/r  and  aceeltrattf  d-t^rioratlcn  of  tht  fricrrU  roar 
•trvlct  capability*  ir  p  *rt  this  If  d'H  tc  tho  chwi^c  in  itrat«g^»  of  tJa 
j^JtrllU  warfsic  phajt,  ir.  ;art  to  hi*  f\icc«£»tf  with  U»  ohadow  itaply 
S/stcr.^  but  Bootly  to  Ulit:  fjceofttf  l%  llrruptlr^  thlf  furtly 

a/ftMi* 


(1^  Cut  to  tho  chafift  ertrU:  Cxso&lst  airaUgy  foUowiiit, 
Ttt  Cif  tha  cocabit  raqulra^ntf  tur^  allltd  InUrdictloc  kXcafi  W 

bordtrs  ef  &V|i  and  in  Cattbodia,  tha  I.T*lAc  hsra  baan  faoad  %fltb  a  coo- 
tlAuouol/  dttarionilAt  tffoeiiTtntaa  of  Urn  J.tar  barvia#  Groi^  aotioapt 
ditcu««oa  abora,  batvrall>,  tba  anacy  waa  InitiaXly  raluetaDt  U  ad«lt 
tiv't  th#  iaar  oarrlc#  Qroup^  vara  baeoaix^  Itaa  oapcbla  cf  finciioBlAc. 
la  b1i}«6^  tha  ialUal  widanoa  of  thla  datarloratioa  bagMk  to  ainaar 
la  captiffod  eoemmU.  TV  €>ro  RbG  oparat;r.g  la  s>aUiara  lay  >lah 
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Irovloc#  SE-1  aneoassfi^d  ttet  it  Mk  lnca^bX«  of  providlB^  Wiy  aesi^tanoe 
ta  1C  and  miU  in  the  *r«a.  oinc#  that  U*i  «w  ^rrle*  Grtn^ 

lHif«  gwdttiaiy  blit  tUadllj  docr^aaed  tfat  acopt  ijac  effooUvtooas  of  thair 
amlM,  8y  th»  tiiM  of  toB  Qutodim  cporaUtc  IM  w  oaljr  pwidiint 
to  tha  m  Main  foremB.  Saall  of  a^aitiona  ano  MpoM 

^7*  alloeaUd  to  /C  mlto  but  baoic*ai)»  all  iwfiiort  to  VU  unit*  irfa*  itop* 
-»d.  CC37b  ofdwTf  that  all  VI  a^^bordlfiaUa  v^>ulc  baooM  aalf- 

i^i^orUjid  lo  food  aod  ■KUclat.  wart  to  U  co©aara«l.  Stwtine 

wM  forUddsiO  in  aan/  araaa  to  oooaarva  aij^joltico. 

U)  decays  of  thit  d«t#ri aiaa  tha  §yhaa<iuant  uianiptior. 
of  tht  raaairiii^  raar  aenric«  gro»4a  th-t  were  ic  CaiiliocU,  tba 
fliuDj  iccapud  tl#  txct  that  hl»  battlffleld  oapabilitlas  bad  i^di- 
attatioll/  In  Mlltary  },  ipjarrill*  u':J“fare  htd  to  be 

lii^,dlaUly  inotitutad*  Cp  to  tala  Ur^  tbf  twmry  h*  i  ttUo^tad  U 
ma^iUin  bl..  hliitoricU  '“-it  Ui^  border  cilsryplloi:,  the 

vain  a  pacification,  the  difficulty  of  rocruliiint  iTitida  SVi:  and 
Infiltratlnf  frwa  HVl  and  Cacbocla,  aai  tha  fitada  cf  hi«  dlvlel-^r.t  Ir. 

CaMtoiU  i  pvaciplUUd  a  ra,;lu  ir*.  .u  ratum  to  i^ueniiU  o,  ai*.tictifc. 

Tha  noUsTv.  wX  Ih^  ^utrrlUa*#  axiatanca  ai*u  tf>a  batlcal!^  Ixsllia  ai#*- 
in  which  ha  o,aratat  jaracludad  a  highly  tcvbiatlcataw  r»iT  aarvi  a  4r 
to  iupport  hU.  In  addition,  raq^iiracactft  in  CattbodU  dtaand-d  lU 
offoqrt  ba  placed  toara* 


(3)  tlaaalcallj  tha  rJ*rr:i:t  hae  irawc  Kit  turport  froh  o 
a,2^patiiatlc  or  tnulffarai'.t  pcpulact*  .j.  iftC^lo.-  }  tb  ^ 

to  fliiht  a  guarrlUa  var,  but  p«rU;a  laportanl,  h*  Ia-  to  auaUin 

hit  political  cadra  ai:d  hi*  1:/ r**U wvt-ae  Iff  the  f-^-*  •  ‘ 

codra  art  kno%ffi  fu^tlvaa  a^iraaaivaly  aought  by  lot  7(^1.  :>  iiao  ^t#>r  ^ 

complvx  and  fophiaUcatad  pDlltlcal  arx  .military  ftnxt\Tt  Uxt  r.«t 
aupportad*  Kit  |TObla«  i*  r-iucr*  larger  tr-an  .>»raly  r*«idL*,  ^  jar.  illiu  . 


U>  to  accofipilrh  hi#  objactiv*' 
oJilpidaatlAa  supply  syataa  * -v  t  ai^j  wi 
SVH*  Thlt  ayatati  is  known  ai  ^h  dcv 
gj%X0im  €kiv*lo,,ad  by  tK«  anaijf,  t.ia  SSt# 
Maniallaad.  It  is  fiexllle  ard  tai 


L,  the  acacv  *-*  l 

and  off  of  the  acorjoiiy  o 
4#yat^>.*  la  with 
is  ?5e5aritralii€- 1  u*^  cc?rjy<»jl** 


Iprci  to  ?i:aclflc  r.  .  ot 


r 


f 


tha  oTjanlantlon  it  seaka  tc  5«rva. 


(5)  A  U«orirad  Ttrsior  cf  1*  €  rachanics  of  tht  ayat«o  it:  13^ 
Qraanbaeks  art  raotirad  by  tha  J^orUi  ilatiA;asa  fron  ChJm 
pT«l»ta  of  goods  frc  *  the  louth  Ylatnaaasa  ac<»o^.  *c  acconpllah  tiuc 
th'*  funds  art  diaa«dr*atad  down  throupK  tl#  Financa  and  Lc;o«>osy  chain  of 
oosannd  ir.tll  aonay  it  raoaiTsd  by  tha  wain^  units.  Tha  using  ur.M 
axchMgac  tha  aooay  It  has  baan  grantad  cr.  tna  CTT  Flack  Markat  nenay 
axehencaa  for  piasitrs  at  a  faTorabla  raU  of  axthanga.  Tha  piaaiara  art 
than  us^  to  pirchiaa  goods  and  aanaa  of  transport  on  waicb  tba  supplies 
art  daliaarad  to  jODglod  araas  and  tha  using  \siits«  Throoghoui  tha 
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t&Ur«  8/8t«A^  so  Ust  of  toir  ooo^j  w«d  svfooo,  ChoBtiiic 

awiqri*  MM  ijiMtiUtAor  t»aiMM  ia  aW  mo  *n  of  «aU. 

of  fooAottf ft  «Bd  Uria«  of  for  botOlcg  it  oOm  ««-^i 

»\«b  iweiioMt  tt£  aoMMBto  or*  to  oiffutod  thot  tbt  a/ttm  it  not  otateus 

{6/  illltd  iateUifteet  fatt  rooMtlt  bocvn  to  tnoenr  tbt  -- *— « 

3f  Uut  *y*^»  Tla*  '1th  tmortd  Ctvtiry  itgUMt  rootoU/  iatorrocotod  t 
«ii  wotah  ^  B-7  a^?pl7  McUoa  of  i^S.  Tho  H/t,  tUU4  thttSo^a*!* 
htd  rtors^atd  iato  5  brtaciw#  with  12  to  17  an  ctr  tf«M^ 
tf  ^  wliMi^  too  pupohttlBt  foodttufft  from 

i^ocr«i>hlc  AroM  w^rt  cmlXod  soIaU  by 

tiwi  /wo  XI  of  tb*  a/C*t  tfcii  Aovod  mplltf  mgreimmt  hr  ^ 

^olaoot.  31^  Vma«o.  Sr««t  II 

7  tool  of  foodatuffs  Mcb  adisio^  it  iccoioilahad*  Thu*.  bR-5 
PtOigara^  it!  4i^t*  to  fly*  straetyr*  feod  orgaaiafetloo  to  «bfct  b*d 
pr«vlouil/  bc«o  ^  locml  iui^Ix  'tb*  jiii4oit4id*  of  tht^  luppllc* 

tC4uXr<;d  ioA  frt^UAoc/  of  iot|uliitioo  is  r*ful*t*d  aod  ccvitroXIod  to 

.*fwl  ro4uir^^t4..  1.  .-^4fs  art.  r^oridmi  thU  t^rsUn  C4B  cootinui 

to  tiSMlijtk  ^  fPO**  * 


»•  -^-  •"•«»*»  uwrr  IM  M»  bttic  .ytUi>.  Fwdt 

f»chMia«  tc«t*  tad  t7B|>tthlMrt  la  tot  aojor 
clt^»  of  ,*  3.  Mtdlelatt  tr*  ^urcautd  uid  ttfiltrotM  tt  aerMl  eowrct 
^  Mdlaiott  kT*  fia^oM  by  i^rttort  for 

^oflt  tod  .oat  by  />.  ctU.  opormtlo*  U.  Mltioa  tad  itrs*  fcJUtt  fa 

^  tolt  p-jr^oam  of  t^^la,.  taa  ti^yiu*  atdietl  tv|ipUtt.  sy 
Jl**  of  07*  tod  la*  txeottti  ptntltUd  within  talt  teoaota. 

‘*1  »«iictJ  tMfpiy  tatt  it  tctutlly  Ittt 

wl  sort  tfftcUTt  ia  tono  of  aup^r  tad  tiat.  (nt  ooiy  BtMnt»lls 
-f?  *y”*  »2C,OOC  worth  of  phtratotallotlt  froa  iad 

ohint  thnucb  S78  tad  dot*  throofch  th-  Wt  i^jply  tyatta.  CcMitrt  tbt 
^rtonr.ol  Mtdtd  f»  taeh  balk  sorratnt  ulth  ti«  ^trtooatl  Dtadtd  to 
trtntport  ^0,CW  ii»  ^  tht  ttat  tyttts  into  th.  btadt  of  WOW,.  Vo 
t«t  U>  ^.oUtrt  into  COSVh  would  prttti.t  no  prchltt  ticca  th-  kbk> 

sovo  throjth  utay  brld  ttmtory.  By  roducix*  IrtCMorUtloo  cotU 
•nd  ttapovtr  Mtdt,  aort  aooty  <ua  aclutUy  b*  uMd  for  ottdtd  tw^lltt. 
Thus  im  i/*t«s  1*  Bot  ofilf  X*«i  •]^?*o*iTt  to  tbt  9orsif  but  actmlly 
aor*  •fftctiT*  *uxi  ^fficltct  for  &X1  pirtUa  Ir  the  et^. 


(v)  n  additlM  tc  th*  .bo*.  laiYtr.ttd#*,  th*  ritk  of  IcUrdictlsr, 
1*  also  grttU/  r^iuctd  by  tut  ltt*tr  balk  of  tht  covabla  ooa»«dlty. 
olaca  such  aonty  aortsect  la  act  tolaly  atlilsad  by  the  VC  tad  la  cot 
laaBdlataly  suspaotad  la  hVK,  tha  risk  of  aMty  uovtMat  is  Ba(li.ibl*  ond 
can  b*  *lftiai»*d  tmiimr  by  Gcc«ctr*liMtii»  ib6  coi^.*rtmit*ll*fLti^. 
JnfortuoAUly,  *  f*v  w«n  pUetd  brib**  #wus  fvsrttmr  tht  risk  q: 

^t*rdl«tioii.  th*  fr**  and  <^o  **ri»t  toltraUd  by  ib®  GVK  in 

57?  rjd\ic«i  to  1  alalail  1*t*1  any  risk  Ir  tht  aeiasi  ooiiv*r*loo«  It 
short,  th*  m»mf  it  pr***ist*d  iiltb  trapytriii^  b*  intdi  to  !*•*•&  ibt 
Usk  of  coatinulnf  hit  v*y  effort  with  Aidcdml  ritk*. 


XiicX  2-1 6 


CONFIDENTIAL 


A'o 


(9)  Tbiia*  whroiilgb  the  ^ah^ov  supply  hystemi  the  •iMoy  hae  adjuated 
to  the  oeede  ot  operailaA^  on  a  new  battlefield  with  a  return  to  gnerriUi 
warfare.  Bear  Service  Croupe  are  taking  on  a  leaser  degree  of  iii:portance 
ae  the  derelope.  Initial  Indicatore  exiet  that  oay  give  a  picture  as 
to  what  will  happen  to  these  tmsy  units  in  the  future.  The  first  indicatlcn 
noted  ie  an  increase  in  the  reports  of  now  transportation  groups  anc  units 
both  inaida  SVK  and  Caiabodia.  Ibese  new  tranaportation  groups  haee  bean 
identified  in  SK-1,  S{U5  and  SE-4«  They  are  belisTed  to  be  recent  additions 
to  the  enaioy's  order  of  battle,  additionally,  Uie  fi4th  BSG  which  oparated 
out  of  War  ^jne  L  and  supplied  7C  Military  legion  7  baa  disbandad  and  been 
absorbed  by  I®-7. 

d.  Conclusions ;  The  last  6  months  have  seen  th^  aojustment  of  the 
enei^y  to  nuoierous  trends.  He  has  been  forced  to  finally  accept  tbs 
reality  that  he  can  no  longer  oaintain  laain  force  VC  reginents.  He  uls 
been  forced  to  downgrade  fiis  effort  to  stdge  II  of  Mao's  classic  definition 
of  thu  Fhaaea  of  Guerrilla  Warfare.  Allied  interdiction  of  his  supply 
system  and  Hear  herrice  Groups  have  precipitated  the  development  of  the 
dhadou  bupply  System  to  replace  the  ftoar  Service  Crouds.  The  current 
aystem  is  capable  of  austaining  the  low  level  of  activity  and  could  grow 
if  the  VC  are  capable  of  increasLng  their  strength.  However,  if  NVi  forces 
ware  to  again  turn  their  attentions  to  SVK  from  Cambodia  support  from 
Rear  Service  Support  Groups  would  still  be  required  in  any  future  operations 
In  SVK.  It  is  significant  that  the  enemy  hab  taken  this  step  down  in  SVI<i. 
Conversely,  any  build  up  of  I'ear  service  activities  in  or  around  3 
would  be  an  aarly  indicator  of  MTA  intensions  to  begin  a  majer  sustained 
threat  to  MR  3«  Border  raids  and  maaaivt  ground  probes  supported  by 
artillery  fire  on  border  posts  by  HVa  art  still  within  the  e^bilitiee 
of  the  NVA  unite  when  the  SVK  bolder  can  be  crossed  and  returned  to  in 
one  night's  time,  iwiythlng  on  a  greater  scale  than  these  raids  will 
require  sort  planning  axid  preparation  and  Hear  Service  support  inside 
SVK,  snd  currently  is  not  within  his  eapabilitias. 
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IHCLOSQIUE  3>  ORBAIIdUL  wUMKof.T 

1.  Tr*m  U»  Ili'ain.  nf  Jmm  1V70  (Mm  tWiag 

Jun«  tb«  BaglBint  operttad  froB  Ita  forward  baaa  at  ^ua&  Lol»  Blnh  Long 
ProTlAMi  with  alX  thraa  aquadrons  daplojrad  in  tba  Hlmot  •  S^l  araa  of 
CaBbodia*  Ob  6  JmCi  Tat  ^uadron,  baaad  at  FSB  Colorado  (1114^4147)  and 
latar  FSB  Kodak  (]II4490>9)|  began  oaouring  the  Roaa  ploira  of  the  6Dth 
Land  Clearing  Co^pan/  on  a  aarlaa  of  tactioal  outa  Into  tba  oaoba  altaa 
and  baaa  araaa  of  the  Fiahbook  region*  The  3d  Sqoedroii  waa  oooduotlag 
grotnd  raconnalaaanca  and  route  aecivltj  froB  FSB  Soean  (211437141)  •i^g 
Route  4^7*  2d  Squadrooi  located  at  FSB  Slaaoo  (20656283),  eeeiared  the 
Reglaent'a  land  line  of  eoamunl cation  along  Route  ^L>7  and  i4L-13  in  the 
vicinity  of  Snuol*  The  tactical  Home  plow  opera tiona  in  let  Squadron* a 
AO  were  increaaed  with  the  arrival  of  the  984th  Land  Clearing  Coapany  on 
15  Jiane*  The  next  day  a  larce  hoapltal  coi^lez  waa  uncovered  vhieh 
yielded  nore  than  eleven  (11}  tone  of  nodical  sLgjpliea*  Theae  tactioal 
cuts  were  contested  continually  by  elements  of  the  l65th  and  2C9th  VTA 
r:ei:i’tient8  and  restilted  in  the  capture  of  over  forty-five  (45)  tons  of 
supplies  and  the  destruction  of  over  eleven  hundred  (1,100)  bunkers  hy 
the  time  they  were  teminated  on  23  June*  On  19  June,  reali^uMot  of 
forces  for  the  return  to  R7N  prior  to  the  President's  daedlina  of  30  Jun«. 
was  accosqpliehed*  The  Reglnent  less  the  2d  Squadron  was  placed  OPCOK  to 
the  25th  Infantry  Division  and  would  withdraw  through  Katun  (2T334898)* 

2d  Squadron  remained  OFCCV  to  the  lat  Cavalry  Division  (AM)  and  would 
withdraw  through  Loo  Vlnh  (20738095)  *  On  24  June  the  3/4  Cavalry,  25th 
Infantry  Division,  was. placed  CPCGV  to  the  heginait.  The  lat  Squadron  with¬ 
drew  froa  Caabodii  on  26  Jun^ ,  end  on  27  June  waa  folloved  by  the  3/4 
Cavalry*  The  3d  Squadron  cleared  Caabodia  on  28  Juno*  Tba  withdrawal 

was  harrasaed  by  the  eneay  through  27  June*  Tba  2d  Squadita  under  the 
control  of  the  lat  Cavalry  Division  (AM)  withdrew  froa  Caabodia  on  28 
June*  In  the  final  days  of  the  Canbodian  operations  enesgr  activity 
Increased  sharply*  The  H7A  troops  conducted  aabuabes  and  attacks  by  firs 
in  the  3d  Squadron's  AO  to  hinder  the  Squadron  in  its  attei^ita  to  reaova 
bridges  ei^}laced  to  tba  north  of  FSB  Susan  along  Route  *aX#-7*  let  Squadron 
also  txperitnced  stiff  aneray  resistance  around  the  tactical  Boas  plow  cuts* 
The  Ist  and  3d  Squadrons  in  the  period  20  -  26  June  killed  twenty-eight  (28) 
RTA  in  a  total  of  thirty-one  (31 )  contacts*  TTa  eneny  launched  five  (5) 
attacks  by  fire  during  this  period*  These  tngsgeaants,  although  they  did 
not  prevent  or  delay  tba  Ragiaant'  withdrawal,  did  prove  costly*  Eleven 
(11)  US  aoldiers  were  killed  and  oeventy-four  wounded*  With  the 
coapletion  of  the  Caabodian  operations  the  Ragiaant  waa  plaead  OFCOi  to 
II  FT0BCV7  and  waa  aaai^^ed  two  (2)  AO  located  eaat  and  west  of  Bian  Hoa 
Sector*  This  peraitted  th#  ragiaant  to  aova  its  forward  baae  froa  wuan 
lei  to  Di  An,  which  was  accoi^lishad  on  3  July* 

2.  In  ftim  Ibi*  IMi  Prtiwitmmai  Jnl*  -  Ih— tf 

-"K  .  IMm 
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Or  5  tim  HaglMot  inlti^tad  optrationt  In  Xta  aastam  AO  aatrld*  tht 
ftUtt  Hon  •  Long  Xhanh  Prorinco  boundary.  Jd  Sqvndrtm  ••tabliiM  FSB 
FHHn  (1X20213$)  tad  bngm  dii'noUsf  Its  «ffort«  againnt  tbn  fC  0«1 
Proviaen  foronn,  tbo  274th  7C  Boglauity  and  thn  Tnag  Boa  Blttrlot  Foroa. 

Oft  23  tho  3d  Squadron  waa  raUarad  by  tba  lat  SquadroDi  idiich  than 
Initlatad  oparaticma  fron  Handaraon  (1T177122).  3d  Squadron  bagan  a 
thrao  vaok  Balotananca  atanddovn  at  Li  An.  OjpaBrationa  in  this  AO 
ineludad  raeoimalaianoaf  acraanlngi  population  acd  raaouroa  eontrol  with 
tha  Ittional  Folloa,  and  Rona  plow  aacurlty.  Tha  OPCCR  of  rangar  taasa 
and  infantry  unita  frca  tha  2$th  Infantry  Divlaioo  aldad  oparationa  in 
thii  AO.  7C  foroaa  aroldad  tna  F^ginant  vhanrvar  poaaibla  throughout 
tha  raporting  pariod. 

a.  rwM  flow  OpwtloBB.  Liirijn«  tha  period  1  -*  26  *uguat|  tiha 
60th  land  Claaring  Coaqpa^  Roaa  plowad  a  l^irga  araa  northaast  of  FSB 
Handaraon.  Tba  i»CAY*8  of  A  Troop  sacurad  tha  operation  to  opan  the  jungle 
araaa  whioh  aarrad  aa  baaa  cufi9  for  tiia  Trang  Boa  Liatriet  Force.  Ch 

17  Oetobar,  tha  ARVM  3lBth  Land  Claaring  Co&pany  bagan  Root  plow  oparationa 
along  tha  rnllrocd  voleh  porallals  Kouta  (2L-1  aouth  of  Trang  Bon.  B  Troop 
prorldad  aaeurity  for  tha  op.  ration  until  6  Novahbar,  whan  A  and  C  Troppa 
aaeurad  tha  land  olaarin4  oparationa  in  Bien  Hoa  Prorlnea.  Cn  16  Korn&ber 
tha  Rtfinant'a  niaaion  of  I'vom  plow  aaourity  in  Bian  Hoa  Prorinoa  war. 
tandnatad.  Tbaaa  row  plow  oparationa  wara  daroid  of  anaaqr  eontaet. 

Or  17  Horaabar  A  Troop  was  placad  OFCOB  to  tba  2d  Bda,  lat  CaTalry 
DlYialOQ  (am)  and  bagan  aacurir.g  ro»  plow  oparationa  in  tha  Song  9e- 
Bu  Gla  Map  araa. 

b.  Population  wd  3aaourca  Control.  Throughout  tha  raporting  period 
alsoat  daily  oparationa  were  conducted  by  the  lat  Squadron  with  the 
Rational  Pollca  along  Routes  QL-1  and  <«L-2C.  Two  I55iai  SP  Howitaers  were 
Boved  northeast  of  FSB  Henderson  in  order  to  prorida  fire  airport  for 
aerations  along  tha  Dong  Nal  Hiver  ar^  rxtutaa  w2«-20  and  171^.  Tha 
Ratixmal  Foliot  ohadqpoints  did  much  to  control  contraband  traffic  and 

to  apprahand  indlTlduala  without  proper  Idantifieation.  At  night, 
oparationa  with  tha  Rational  Folice  were  augaantad  by  Bobila  night  patrols 
which  wara  aiwd  at  anforclTig  curfew  restrictiona  on  tha  highways « 

Rtmroua  paraonnal  with  i^oper  idantifieation  wara  detained  and  aoae  7C 
•u^aots  wara  apprabando^^  Perhaps  tha  best  indication  of  auccass  was 
tbi  iiqproTad  atatura  of  tha  Rationil  Police  in  tha  AO.  Although  ralliars 
did  not  praaant  thanaalyea  to  tha  hagioent,  they  did  rally  to  the  Rational 
Police  and  other  GYR  aganoiaa  in  tha  «C. 

a.  JlilbflittSLitiBIltai*  ^  ^  Squadrona  aiq^oyad  autoaatio 
anbuahaa  in  tha  —RtmlZ  during  the  rep^srting  ^riod;  howw,  this 
tactic  produced  only  llaitad  raaults.  Thirteen  (13)  autowtic  anlmabes 
wara  detonated  raaulting  in  flea  ($/  loiown  YC  Alt.  3d  Squadron  had  two 
(2)  of  ita  antoaatie  aabuahaa  stolen  in  this  AO. 
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d.  Orouttd  yd  Eii^XojfMftaU  Paring  tb#  porlod 

22  •  24  ^ound  sMiaoars  ea(>]AO*d  in  eopjtpctloa 

vith  r#c<wn>1g»«ic#  <^«rationfi  conducted  bj  the  .-jeeooMLlMaAoa  Plntogn  of 
tho  4tb  BattalioDf  9th  Xt^antry,  and  Tofiji  1C,  75th  Hangtrsi  25th  hSmtrf 
Division.  The  ground  Mosors  were  placed  south  of  th»  Pong  Kal  RlTtr 
and  wars  covered  b/  firs  from  the  155w  Koultssrs  of  let  Squsdrcm*  Although 
the  hanger  Team  reported  little  evidence  of  eaeig*  movenont  aerose  the  river, 
the  ipround  senaore  indioated  significant  aotivit/  throughout  the  next  aiooth. 
Gb  10  -  12  Koveeber,  D  Co^pan/,  let  Squadron  conducted  reoonnaieeenee  end 
eeeured  the  e^plaeeeri  t  of  aore  unattended  ground  e«uors  sromd  the  C«y 
Gao  Rubber  Flanution*  Artillery  uap$  fired  on  nediui  and  high  level  eeneor 
activations}  hovarsr,  the  results  reaained  uchnoun.  There  vas  a  general 
upgrading  of  radai*  operations  with  emphasis  placed  on  aalntenanoe  of  radars 
and  training  of  radar  operators.  Sitings  were  engaged  bj  fire  or  held  for 
Intelligenoe  purpoaee* 

•  •  hanger  lyytry  Assistance^  7ha  25th  Infantry  Division 
provided  tl^e  Ini^aniry  (Joep&nres,  a  langer  Tsam,  and  a  Reoennaitsanoe 
>latoon  to  the  1st  Squadron  for  operations  in  the  Bien  Ko&  •  Lor4  Khanh 
AO  for  short  periods.  Tieee  ’or.ite  cenduct^  grojnd  recc»'naistence  in  the 
area  southwest  of  Urn  Cty  Ciao  ..ubber  ;  lar. tailor.  On  c  Kowmbtr,  Z  Troop, 

3d  Squadron,  I7th  Air  Cavalry,  vas  placed  OFCCI!  to  tliS  1st  Squadron  and 
oonduoted  ground  reconnaissance  anc  i^creenlng  operations  in  selected  areas 
along  Route  between  7/ar.g  ron  :jj*  Tuan  loc. 

f.  Syeenj^  Cpyations  in  Coordination  with  aTO*  Task  rpree  333i 
The  AR7K  Task  ^croe  3^^  opereling  south  of  1st  ^ua^ron’'8  4t  inltiaiei  a 
svtep  north  toward  R^te  QL-1  •  In  8upp< :  t  of  thsse  operations  nuasrous 
strong  points  wei^e  established  south  of  GL-1  hr  1st  Squadron*  to 
three  (3)  emored  cavalry  troops,  plus  the  lieglnental  Scout  Section  and 
the  Air  Cavalry  Troop  Aero  rifle  Hatoon  (AR?;  were  used  in  the  blocking 
force.  Thie  screen  on  Kcute  ^1  iid  produce  eoM  sigbtlnge  and  eneay 
contacts  as  elenents  of  the  274th  hegiasnt  attenpted  to  avoid  the  ABVK  Task 
Force*  On  2  October,  a  night  aabush  patrol  of  A  Troop  spotted  and  engaged 
12  to  15  individuals*  A  light  fire  teas  and  artUlery  supperted  1a  the 
contact  ns  four  (4)  7C  were  ViUtc  and  a  considerable  unmt  of  equipasnt 
was  captured* 

g.  M«tp  .n.i  BnqbrtfM)  Icclxltntu  Ill  tb.  BI.b  Ho.  .  Loe,  Khanh  AC, 
sixtjr*two  (62}  ninlog  incidents  occurred.  Thirty  (30;  of  these 
inoidente  involved  boobytraps  and  forty-nine  (49)  percent  of  all  adaea 
and  booby  trap#  encorxjtered  fovnd  without  friwdly  leeeea*  During 
September  through  the  end  of  the  reporting  period,  these  incidents  were 
greatly  redooed  when  only  aixtsen  (16)  devices  iwre  discovered* 

h«  Twenty  (20)  VC/)!VA  were  elininated  in  the 

eastern  AO  during  the  reporting  pet  iod.  Four  (4)  TC  were  oaptured,  Adiile 
the  renainder  were  KIA* 
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nitn  ih?i  MB  Blah  Bttnr  ltaTiiMiii.JMxjJMBite 

‘  On  10  Jolj  th*  UrngUrnkt  InAtUUd  op«ratioM  1b  iU  mnUn  iO  sitiiBttd 
aloBf  th«  Btwa  Hot  •  Binh  Dooog  iYorlBCt  bovidtry*  2d  %iidroii  ttttblithtd 
FSB  Tletor  (XTB%31B}  aad  btgtn  optrttloaa  tctlntt  tht  TC  Sijd>«KtglflB  5 
tSU5)  tad  tht  Doof  Mti  Itgiatnl,  Local  forot  totiQr  laiitt  omt  lljr  cad 
BiBh  Co  Tllltfit  vert  tl«o  targtUd.  Ob  13  iugoct,  2d  Squadron  dtparitd 
^  and  ¥ta  rtpltoad  ^  tha  3d  SquadroBi  uhioh  had  Juat  e<»q>latad  a  thrM 
wtok  aalnttnanoa  ataaddoim.  On  9  Saptinhar^  aftar  lit  ataad- 

douB  at  01  tiXip  2d  Squadron  tsaunad  a  naw  aO  In  ttab  Tiqr  IVofi&oa  laidar 
OFCCV  of  tha  3d  Hi  CaYtlr/  Diriaion  (iN)»  ^  tha  waatam  AO, 

3d  Squadron  eonatruetad  FS£  Bandit  I  (0910317}  a^  on  17  Saptanhar  noaad 
to  FSB  Bandit  II  (ZI9O02K).  Seraanlnf  oparationa  aaat  of  tha  traditional 
YC  auppl/  pointa  along  Routa  LIL-16  wara  oonduetad  with  Infantrp  aypport 
froa  tha  23th  Infantry  OiTialon  and  ajctanaiaa  autOBatie  a'buabas. 

AutoanUo  Anbuahaai  2d  and  3d  2quadrona  auecaaafuUy  anployad 
autonatle  onbvahaa  in  this  AC.  During  tha  raporting  oariod,  fttrtj-aaran 
(47)  ai^ny  Mra  kiUad  in  a  total  of  tuenty-aigbt  (^;  datonati«;B.  Eight 
(8)  axitoaatio  anbuahaa  datonatad  in  which  no  cradi table  ra suits  were 
found.  Xha  TC  in  tha  AO  aade  a  distinct  effort  to  ranoYt  autonatle 
aabushas.  During  3d  Sq\»dron*s  oeciq^ation  of  tha  aO  tuanty  (20)  of  these 
dOYloas  ware  stolan  and  two  (2)  were  lubsaqusDtly  found  b/  tha  Sv;uadron. 
Both  of  these  daYioas  ware  boo^ytrappad  by  the  anaby*  Fiaa  (5)  ^ 
troopars  ware  klUad  whan  they  aetiYatad  one  of  these  boobytrappad  deYieas. 

b.  Pooulatiop  miA  Control!  PopuUtion  and  raaovea  control 

oparationa  vara  eenduetad  in  tha  Bias  Hoa  -  Binh  ^tong  aC  along  Fjoatas 
LIL-U  and  iXL-16  In  coordination  with  the  National  Fblioa  and  contraband 
Xtaas  vara  confiaeatad. 


o«  fiflltdiaiAitelttflBK  A  larga  nunbar  of  oobhiaad  oparationa  vith 
tha  RF^  tnita  vara  eooduotad  in  tha  Bian  Hoa  -  Binh  Duong  AO.  The 
aajoitlty  of  thaaa  oparatlons  eonaiatad  of  grovid  raocraaiaainea  and  ra*> 
ooxmaiaaanea  In  foroa  by  platoon  also  alanant*. 

d.  mw^  Tftfantyy  ibs  3d  Sq^idron  vaa  aided  in  ita 

AO  by  A  and  C  Coapaniaai  4tb  Battalion^  9tb  Infantryp  D  Oo^panyt  2d 
Batt^on^  27tb  Jifnatij,  and  laana  2D  and  2E^  73th  BnogntB,  25th  Infantry 
DiYiaicn.  Tbaaa  units  vara  Yaluabla  in  oonduoting  datatlai  ground  ra- 
eoenaitaanoa  in  tha  area  aaat  of  Ednb  Hj  and  Binh  Co  YillaiM* 

«.  Mlnm  naahrtrm^  InaMufl  Ir.  tb.  BlW  Ho.  -  ^  9aeng  sD, 
mining  inaldant^i  totalad  tvo-hundrad  and  tvanty-nlna  (229}  •  Eighty- 
flYt  TB5)  of  thaaa  dtYioaa  vara  found  vithoot  frlandly  loaaaa*  Although 
tha  prtpcndarnea  of  dSYieea  acocuntarad  vara  boobytiapa  of  aarioue  daaignaf 
aoat  of  the  ninaa  hit  vara  hiwadi  anUtank  BinM  of  conaidarabla  aiaa. 
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AMiUUitUMllitf  2d  ftfid  >ji  aqytdrcttt  la  tb*  EiflMitU  • 
mtm  AO  IdlLtd  imcity  (70)  TC^A  and  btd  out  (l)  auMgr  titfitlAr 
ralXj.  Tbm  wc  om  (0  «ot^7  IV  eaptimd  dvriac  th*  rtporiliic  period* 

Kiwrotia  oth»r  anaiigr  soldiara  ware  eUminaiad  bgr  oaptora  aind  rallplAf  to 
GW  aftooiaa  within  tbo  AO. 


Ob  6  Saptai^tr  tba  2d  Sqtiadron^  under  tba  operational  control  of  the  lot 
Cmralrj  DiTlsion  (AM}|  novad  to  rich  Irorinoa  and  aatabliabad!  7SB 
BoUc  (TS^966}.  FSB  Rirara  (IS99063$%  uaod  throughout  tha  period  ao 
a  flaiinteoanca  a.**!  raauppl/  bate,  w&a  alto  taken  over  fron  tha  I99th  Ufht 
Infantry  Brlgada.  Kid«Sapt«sbar  aav  two  troopo  of  tba  aquadron  oonduetii^ 
aercanisg  eiaaiona  targeted  against  tha  33d  KTl  Hagiaantal  Haadquertora 
south  of  Hui  Ong  Moiaitaini  uith  F  Troop  securing  a  Koiat  plow  out  along 
highway  366|  stk^  H  Coapary  securing  FSB*s  and  operating  ebaek  points  with 
ttia  Rational  folica.  Qy  nid-Cctobar  two  troops  vara  conduoting  ra- 
eonnoissanoa  aisbiona  astride  the  Binh  Tuy  •  Binh  Thuan  Frorinea  boundary 
whiila  f  Troop  operated  in  Eastern  Long  IChanh,  against  alananta  of  SIU4» 
MH-7  and  local  VC  eoopaniea.  Luring  this  tint  H  Co^jany  was  angagad 
in  population  and  ra sources  control  with  the  Rational  rolioa.  Fron  surly 
Kovaebar  throughout  tha  raaaindar  of  tha  reporting  period,  0  Troop  ateured 
an  anginaar  upgrade  of  Highway  366  while  other  aleeants  of  the  aquadron 
continued  gromd  raoonnai seance  and  population  and  raaourea  eontrol  north 
of  FSB  RiTsrs. 

a.  Amim.mhmmt  2d  Squidron  aiployed  nuaaroua  autoaatic 
anbaabas  in  ita  AO.  Iharlng  tha  reporting  Mriod,  tbaaa  ai^lwihaf  ware 
vary  affaetiTS  with  a  total  of  thirty-one  (31 )  anaay  alialnatad  in  ' 
twanty-thrae  (23)  detonations.  Baaoral  of  the  autoaatic  aebiiahat  by  tha 
7C  did  not  poaa  tha  problaa  it  did  in  tha  aora  populated  AO.  Ckily  three 
O)  ware  stolen  daring  tha  antira  period. 

b.  PomdAUfl.  ml  B^iouroti  CoptroU  rspuUUon  tiid  r«aenre« 
eontrol  oparationa  wart  eonduotad  in  the  Binh  7i^  AO  along  Kouta  wl*1 
and  tieoodary  roada  intaraaotlng  ^1.  Tbaaa  operations  oonaiatad  of 
notdla  Ratloml  Folios  ehack  points  aacurad  by  alananta  of  tba  2nd 
Squadron»  aid  infantry  onlta  under  tha  operational  control  of  tha  aquadron. 
Throo^h^  tha  period  aora  than  4,425  eahiolaa  Mrs  inapaotad  and  39,899 
pada4.viana  quaationad. 

0.  ConbAnad  Qpwrationat  Only  a  llaitad  nonhar  of  opasmUona  ware 
oendootad  by  tha  2d  Squadron.  Thooo  oporationa  Mra  prlmrlly  aaaroh  tad 
twtap  alaaiona  eonduotad  with  tha  511  and  283  BF  Co^pioda#  and  05 
infantry  eoapanlaa  plaoad  «idar  tha  aparatioaal  oontml  of  2d  Squadron  Iqr 
tha  lat  Gafulry  OiTiaion  (AM)« 
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•.  The 

•ai  (totaljMd  twnty  tlcbt  (26) 
pealUTtl/  Idwtmad  m  fC. 


24  ^uMiroB  klUad  thlrtjr-ooa  (31)  tau^ 
paraona,  tuo  of  wtirM  wora  aubaaquaetljr 
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Senior  Offlctr  D«brltfln£  Report:  Col  John  L,  Gorrlty 


Sontor  Offlctr  DobritCing  Roport,  22  Juno  to  21  Doc«nib«r  1C70. 
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